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ASIAN  ART  COMMISSION  MEETING 

Tuesday,  July  7,   19  81 

Brayton  Wilbur  Room,  The  Asia  Foundation 
550  Kearny  Street,  San  Francisco 


PRESENT:  Mesdames  Albert,  Brady,  Catron,  Chu,  McCoy,  Seller,  Wilbur 

Messrs.     Calhoun,  Chaitin,  Conner,  Cook,  d'Argence,  Follis, 
Gerstley,  Nong,  O'Brien,  Robertson,  Williams 

Ann  Squires,  Development  Officer,  Asian  Art 


APPROVAL  OF  MINUTES: 


On  motion  duly  made,   seconded  and  carried,   the  minutes  of 
the  meeting  of  May  5,   19  81  were  unanimously  approved  as 
circulated. 


CHAIRMAN'S  COMMENTS: 


Mrs.  McCoy  reported  that  she  had  attended  a  dinner  given 
by  the  Mayor  for  Mr.  Norton  Simon.     Subsequently,   she  was 
informed  by  Mr.  Walter  Newman  that  Mr.   Simon  is  interested 
in  lending  or  giving  his  collection  of  art  to  the  City  of 
San  Francisco.     The  Mayor  is  involved  in  the  above  negotia- 
tions . 

Mrs .  McCoy  commended  the  Director  and  committees  for  working 
very  hard  and  requested  their  reports. 


DIRECTOR'S  REPORT: 


Mr.   d'Argence  reported  that  he  just  returned  from  Shanghai 
where  he  had  a  series  of  discussions  and  working  sessions. 
These  discussions  covered  all  possible  aspects  of  the  forth- 
coming exhibition,   starting  with  selection.     The  number  of 
items  which  the  Chinese  are  sending  is  now  232,  or  more  than 
double  the  initial  offer.     These  items  are  of  a  very  high 
quality  according  to  Mr.   d'Argence.     He  passed  around  photo- 
graphs of  a  number  of  items  including  30  which  he  believes 
will  draw  considerable  attention,   some  because  they  are  unique 
or  monumental,   or  simply  because  they  are  charged  with  popular 
appeal.     Mr.   d'Argence  pointed  out  eight  special  items:  A 
large  sacrificial  axe;  magic  mirror,   the  reflecting  side  being 
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Director's  Report   (cont. ) 

the  opposite;   fish  basin  with  vertical  loop  handles,  which 
when  pressed  create  a  fountain;  unique  celadon  piece;  huge 
Tong  horse;   large  underglazed  red  platter;  procession  of 
66  warriors,   city  officials,  horses,   etc.;   and  a  period 
room  including  furniture. 

Mr.   d'Argence  said  the  itinerary  was  discussed  and  the  Chinese 
have  agreed  to  circulate  the  exhibition  to  five  cities  for  19 
months.     Insurance  and  immunity  from  seizure  were  discussed 
as  well  as  packing  and  transportation.     Shanghai  will  provide 
packers  but  someone  from  theMuseum  will  need  to  oversee  it. 
Three  shifts  of  four  Chinese  officials  will  travel  with  the 
exhibition  at  all  times  during  the  19  month  period. 

Mr.  d'Argence  said  the  catalog  was  discussed  and  it  is  under- 
stood that  the  Asian  Art  Museum  will  take  all  photography; 
Shanghai  will  provide  us  with  basic  texts  and  we  will  edit 
and  supervise  the  layout  and  publication.     They  suggested 
that  we  have  two  films,  one  showing  how  the  fish  basin  works 
and  the  other  for  the  magic  mirror. 

Mr.  d'Argence  said  the  title  was  discussed  and  a  working  title 
of  "6  ,000  Years  of  Chinese  Art  -  Treasures  of  the  Shanghai 
Museum"  was  agreed  upon.     He  reported  that  a  copy  of  the 
agreement  which  was  worked  out  for  the  Korean  Exhibition  was 
given  to  the  Chinese  and  is  being  used  to  negotiate  this 
agreement.     The  Chinese  are  expected  to  forward  a  draft 
agreement  as  soon  as  they  have  final  approval  from  Peking, 
which  will  probably  be  the  last  of  September. 

Mr.   d'Argence  went  on  to  report  the  discussion  on  reproductions 
and  adaptations.     He  has  the  right  to  refuse  certain  kinds 
of  reproductions  and  adaptations  for  quality  reasons.  Control 
Data  Corporation  will  produce  high  quality  reproductions.  He 
said  the  Chinese  make  the  best  reproductions  that  he  has  seen 
anywhere  but  they  are  very  expensive. 

Mr.   d'Argence  ended  his  report  on  the  matter  that  we  are  now 
in  a  position  to  work  out  a  budget  and  agreement  with  Control 
Data  Corporation,  which  he  expects  to  be  finalized  in 
September . 

A  discussion  followed  on  various  matters  and  Mr.  Gerstley 
congratulated  Mr.   d'Argence  on  the  character  and  quality  of 
the  exhibition. 
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FINANCE  REPORTS: 

Mr.   Gerstley  reported  on  the  overall  budget  for  the  Asian 
Art  Museum  covering  the  period  July  1,   19  81  through  June  30, 
19  82.     He  had  copies  of  the  estimated  budget  distributed 
to  each  Commissioner  and  advised  them  this  budget  includes 
funds  available  from  all  sources.     Mr.   Gerstley  pointed 
out  the  following  estimated  receipt  sources:     The  City  budget 
has  been  agreed  upon;   the  City  security  supplemental  budget 
has  one  more  hearing;   the  admissions  is  an  estimate  but  it 
includes  the  revenues  we  should  have  received  for  the  Mondays 
and  Tuesdays  we  are  open;  the  Museum  Society  figure  is  the 
minimum  figure  they  have  so  far  discussed  with  us  (the 
Finance  Committee  had  a  luncheon  meeting  with  the  Museum 
Society  people  today  and  are  hopeful  of  negotiating  a  higher 
figure  and  a  formula  which  will  be  reasonably  fair  that  we 
can  live  with  for  some  time  in  the  future) ;   the  sale  of 
surplus  objects  estimate  is  probably  on  the  low  side;  NEA 
should  be  forwarding  $40,000  towards  the  security,  we  hope 
to  receive  a  substantial  grant  from  the  San  Francisco 
Foundation  towards  an  endowment  or  capital  funds  drive,  and 
the  supplementary  Korean  Grant  for  the  Smithsonian  has  been 
approved.     Estimated  total  receipts  -  $1,374,952. 

Mr.  Gerstley  enumerated  expenses  for  City  personnel;  overtime 
for  guards  and  photographer's  services;  rotation  for  special 
exhibitions     of  the  Museum's  collection  and  visiting  special 
exhibitions;  materials  and  supplies  and  equipment;  security; 
library  books  and  publications;  insurance;  building  maintenance; 
employee  use  of  cars;   continuing  education  for  Museum  staff; 
Foundation  salaries  including  development  officer,  development 
aide,  public  relations  personnel,  Mr.   d'Argence's  retirement 
and  disability,   library  aide,  bookkeeper,   secretary  and 
assistant  education  curator;   continuing  expenses  for  Korean 
exhibition;  endowment  fund  expenses;   and  acquisitions. 
Estimated  total  expenses  -  $1,319,365. 

Mr.  Gerstley  further  reported  that  10,000  catalogs  on  the 
Korean  Exhibition  may  go  unsold  but  it  is  hopeful  the 
exhibition  at  the  Smithsonian  will  sell  a  number  of  these 
catalogs . 

Mr.  Chaitin  reported  the  following:     The  City  budget  has  been 
passed  by  the  Finance     Committee  and  now  goes  to  the  full 
Board  of  Supervisors  next  Monday.     The  supplemental  budget 
has  been  approved  by  the  full  Board  with  one  proviso.     Mr.  Rose 
asked  that  a  reserve  be  put  on  this  until  he  has  time  to 
study  it;  until  he  releases  it  no  money  can  be  spent. 
Mr.  Chaitin  recommended  that  the  Director  send  a  letter  to 
Supervisor  Refine  requesting  the  money  be  released.     Mr.  Chaitin 
also  recommended  that  since  we  only  received  one-half  of  the 
security  money  requested  for  use  for  the  fire  system  that  we 
apply  again  to  the  City  in  December  or  January  for  a  supple- 
mental budget  for  security. 
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Finance  Reports  -  Cont 


On  motion  made  by  Mr.  Gerstley,  seconded  by  Mr.  Calhoun 
and  unanimously  approved,  the  Asian  Art  Commission 
directed  Mr.   d'Argence  to  write  Supervisor  Renne  and 
request  the  money  held  in  reserve  be  released. 

Ann  Squires  reported  the  Development  Committee  has 
untertaken  the  capital  funds  study  with  Fitzgerald  Graves 
&  Co.     She  has  talked  with  several  of  the  Commissioners 
and  hopes  to  talk  with  the  others  sometime  within  the  next 
two  weeks.     Jim  Graves  will  develop  their  plan  during 
this  month  and  will  be  interviewing  people  during  August 
and  September  with  the  hope  the  plan  will  be  completed  by 
the  end  of  October. 


Ms.   Squires     also  reported  that  NEA  and  NEH  do  not  look 
quite  as  bad  as  originally  thought  in  terms  of  government 
funding.     Both  the  Congress  and  Senate  have  come  up  with 
more  appropriations  than  were  originally  expected.  NEA 
now  is  to  be  funding  approximately  $116,000,000  and  NEH 
approximately  $107,000,000,  originally  it  would  have  been 
$180,000,000  and  $170,000,000.     She  said  Mr.   Reagan  wanted 
to  cut  the  funding  in  half.     Also,  the  Institute  for  Museum 
Services  which  was  under  the  axe  for  complete  recision  was 
left  at  $9,000,000. 

Ms.   Squires  further  reported  the  following  proposals  that 
have  been  recently  submitted  for  consideration: 

1.  Conservation  Treatment  Program  $21,000 

2.  Conservation  14,300 

3.  Preparation  of  the  Japanese 

Handbook  39,650 

4.  Education  program  23,805 

5.  Request  to  the  Merrill  Trust 

towards  fan  paintings  25,000 


BUILDING  EXPANSION: 


Mr.  Follis  broke  the  discussion  in  two  halves,  the  government 
half  and  our  half. 

On  the  government  half,   they  have  been  waiting  for  the 
feasibility  study.     Their  staff  is  now  analyzing  it  and 
next  week  will  give  us  a  definite  answer  on  whether  they 
have  seriously  made  the  decision  they  want  this  Museum  in 
the  Yerba  Buena  Center.     They  have  settled  the  issues  of 
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Building  Expansion  (cont.) 

the  neighborhood  arts  groups.     The  will  spend  20  million 
for  neighborhood  ventures  for  varying  size  theaters  and 
varying  activities  including  dance.     As  to  the  cost  of 
a  museum  building  of  the  size  we  have  designated,  some 
thought  has  been  expressed  the  City  might  have  to  put  up 
30  million  dollars  and  it  would  be  up  to  us  to  find  the 
balance.     Norton  Simon  has  been  brought  into  this  because 
Mr.   Follis  thinks  the  City  is  anxious  to  get  he  Norton 
Simon  collection  and  this  will  require  more  museum  space 
if  we  acquire  his  collection.     Mr.  Follis  thinks  this  will 
generate  more  enthusiasm  in  the  City  from  a  political 
standpoint. 

On  our  half,  Mr.  Follis  has  been  concerned  about  this 
taking  a  form  where  the  fine  arts  community  is  behind 
the  venture.     We  must  have  united  support  with  the  Fine 
Arts  Museums  to  reach  an  agreement.     As  Mrs.  McCoy  reported, 
Mr.  Newman  has  appointed  a  special  committee  and  the 
committee  has  recommended  in  a  formal  resolution  that  the 
Fine  Arts  Museum  does  need  the  Asian  Art  Museum's  wing  as 
it  coincides  with  their  20  year  plan.     They  recommended  in 
their  resolution  that   (1)   it  is  in  their  interest  to  acquire 
the  Asian  Art  wing;   and   (2)   they  will  collaborate  in  organizing 
some  mutual  instrument  to  carry  out  this  job.     He  recommends 
that  we  authorize  our  Chairman  to  develop  this  with  Mr.  Newman 
and  appoint  such  a  committee  from  this  board  to  sit  with  a 
group  from  the  Fine  Arts  board.     As  this  develops  we  will 
find  more  people  to  add  to  that  group  who  will  be  able-  to 
contribute  in  a  major  way  in  both  money  and  assistance.  He 
believes  we     ought  to  start  with  a  small  flexible  group  of 
people  who  are  knowledgeable  and  are  willing  to  work  hard. 
Mr.  Follis  thinks  it  would  be  possible  to  have  a  group  simi- 
lar to  that  of  the  music  center  where  directors  for  both 
organizations  were  raising  money  for  the  music  center  rather 
than  for  the  symphony  or  the  opera. 

Mr.   Follis  moved  that  the  Chairman  be  authorized  to  carry 
out  the  above,  Mr.     Gerstley  seconded  the  motion  that  the 
Chairman  appoint  a  committee  to  work  with  the  Fine  Arts 
committee  in  studying  the  situation  as  it  develops  and 
bringing  their  recommendations  back  to  the  board  as  neces- 
sary for  action,   and  it  was  unanimously  passed  by  the 
Commission. 

Mr.   Follis  stated  that  the  location  of  the  Museum  is  impor- 
tant and  unless  it  is  to  our  advantage  he  recommends  we 
stay    where  we  are  and  forget  it. 
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LONG  RANGE  PLANNING: 

Mr.  Calhoun  again  requested  any  suggestions  to  the  5-year 
plan.     He  suggested  that  in  six  months  or  a  year  that  it 
be  revised  to  update  developments  that  have  taken  place 
as  the  plan  just  covers  the  normal  operation  of  the  Museum 
and  does  not  cover  any  blockbuster  exhibitions  or  any 
expansion. 

NOMINATING  COMMITTEE: 

Mrs.  Wilbur  reported  that  the  name  of  Mr.  Yasushi  Sumiya, 
President  and  Chief  Executive  Officer  of  California  First 
Bank,  had  been  unanimously  approved  by  the  Executive 
Committee  to  be  placed  before  the  Commission  for  approval 
as  a  Commissioner  to  fill  the  vacancy  created  by  Mrs.  Sobel's 
death. 

On  motion  made  by  Mrs.   Seller,  seconded  by  Mr.  Gerstley, 
and  unanimously  passed,   it  was  recommended  that  the  Mayor 
be  requested  to  appoint  Mr.   Sumiya  as  a  Commissioner  to 
fill  the  vacancy  on  the  Board. 

Mrs.  Wilbur  presented  the  following  resolution  to  the 
Commission : 

The  Asian  Art  Commission  wishes  to  extend 
its  deepest  sympathy  to  the  members  of  the 
family  of  Corinne  Sobel. 

The  Commissioners  further  wish  to  express 
their  appreciation  and  thanks  for  her 
participation  and  enthusiasm  as  a  member 
of  the  Asian  Art  Commission. 

This  resolution  was  unanimously  passed  by  all  Commissioners. 

Mrs.  Wilbur  stated  the  nominating  committee  would  like  to 
reactivate  the  category  of  Honorary  Commissioners.  She  said 
the  committee  has  also  been  working  on  drawing  up  guidelines 
for  Commissioners'  responsibilities,  such  as  donating  a  cer- 
tain amount  of  money  or  raising  a  certain  amount,  attendance 
at  meetings  and  serving  on  committees. 

Mrs.  McCoy  announced  that  in  view  of  the  fact  that  Mrs.  Wilbur 
would  be  nominated  as  the  next  Chairman  when  Mrs.  McCoy's 
term  ends  in  September  she  had  asked  Mrs.  Wilbur  to  resign 
from  the  Nominating  Committee  and  read  her  letter  of  resignation. 
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Nominating  Committee  (cont.) 

Mr.   Gerstley  moved  that  with  regret  the  Commission  accept 
Mrs.  Wilbur's  resignation  as  Chairman  of  the  Nominating 
Committee,  the  motion  was  seconded  and  accepted. 

Mrs.  McCoy  stated  she  would  like  to  appoint  Mr.   Calhoun  to 
replace  Mrs.  Wilbur  as  a  member  of  the  Nominating  Committee. 
The  Committee  is  to  elect  a  new  chairman. 

Mr.  Gerstley  moved  that  Mr.  Calhoun  be  appointed  to  the 
Nominating  Committee,  the  motion  was  seconded  and  unani- 
mously passed  by  the  Commission. 

Mrs.  McCoy  stated  she  would  like  to  appoint  an  alternate 
member  who  may  be  called  to  the  committee  meetings  when 
others  are  absent  and  asked  Mr.   Seller  to  act  as  an  alternate 
member  of  the  Nominating  Committee. 

Mr.  Gerstley  moved  that  Mrs.  Seller  be  appointed  an  alternate 
member,   the  motion  was  seconded,  approved  by  the  Commission 
and  Mrs.   Seller  accepted  the  appointment. 

Mrs.  McCoy  read  a  letter  to  the  Commission  from  Mayor 
Feinstein  wherein  the  Mayor  asked  the  Commission  to  consider 
Mr.  Kishore  Kripalani  as  a  member  of  the  Commission. 
Mr.  Kripalani  will  be  placed  on  the  list  of  possible 
Commission  members  for  consideration  when  a  vacancy  occurs. 

ACQUISITIONS,   LOANS  AND  EXHIBITIONS  COMMITTEE; 

Mrs.   Seller  reported  that  the  current  exhibitions  are  the 
Joseph  Bransten  Gift  of  three  Haniwa  figures,  the  Netsuke 
Exhibitiion  which  is  quite  successful,   and  the  standard 
painting  rotation  is  taking  place. 

Mrs.   Seller  further  reported  that  forthcoming  exhibitions 
will  be  the  Gump  gift  of  approximately  50  Japanese  prints. 
A  small  party  will  be  given  for  which  Mr.  Gump  will  pay 
the  expenses,   as  well  as  the  expenses  for  the  catalog. 
Another  exhibition  will  be  the  Allison  sometsuke  gift  of 
approximately  5  0  pieces  of  blue  and  white  porcelain,  which 
will  take  place  in  the  spring  of  1982.     A  small  party  will 
also  be  given  for  this  exhibition  which  the  Allison  daughters 
are  expected  to  attend.     She  announced  that  an  exhibition 
from  Nara  has  been  negotiated  for  19  85.     This  exhibition 
will  coincide  with  the  20th  Anniversary  of  the  Museum  and 
the  death  of  Mr.  Brundage.     The  Japanese  government  has 
given  their  permission  to  have  this  exhibition  travel  to 
other  cities  in  the  United  States. 
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Acquisitions ,  Loans  and  Exhibitions  Committee  (cont.) 

Mrs.   Seller  said  the  committee  is  considering  an  exhibition 
on  Korean  folk  art.     It  consists  of  approximately  125  objects 
and  will  be  available  June  15  -  July  29,   1984  at  a  price  of 
$18,000  -  $20,000.     She  reported  that  Mr.  Nong  said  he  would 
try  to  find  some  funds  from  Korean  sources  to  sponsor  this 
exhibition . 

Mrs.   Seller  advised  the  Commission  that  the  Museum  will  need 
to  sell  some  surplus  art  to  raise  funds.     The  committee  will 
ask  the  Foundation  to  borrow  $50,000  to  make  the  final  pay- 
ment to  Mr.   Dubosc  for  the  fan  paintings  due  on  July  15,  1981. 
Upon  the  sale  of  the  surplus  art  the  Museum  will  repay  the 
Foundation. 

Mrs.   Seller  also  advised  the  Commission  that  the  Society  for 
Asian  Art  would  like  to  give  the  Museum  an  object  with  the 
money  they  made  on  the  Treasures  II  show,  which  amounts  to 
approximately  $30,000.     The  object  being  considered  is  some 
Indian  miniature  paintings. 

Mrs.  McCoy  commended  the  Society  for  Asian  Art  for  the 
beautiful  Treasures  II  show  they  sponsored. 

SPECIAL  EVENTS  COMMITTEE: 

Mrs.  Catron  reported  at  their  Noon  meeting  today  they 
attempted  to  come  up  with  some  ideas  for  fundraisers . 
The  following  suggestions  were  put  forth: 

1.  Opening  night  for  the  Neiman  Marcus  store. 
A  discussion  followed  wherein  Mrs.  Seller 
who  knows  Mr.  Marcus  will  write  to  request 
this  as  a  fundraising  event  for  the  Asian 
Art  Museum. 

2.  Mrs.  Chu  suggested  a  fashion  show  of  Asian 
fashions . 

3.  Mr.   Robertson  suggested  an  elegant  night  at 
the  Museum. 

Mrs.  Catron  reported  the  Netsuke  special  event  went  over 
the  budget  by  $76.80.     She  felt  the  positive  thing  to 
come  out  of  this  event  was  our  donor  file  has  been  brought 
up  to  date.       She  requested  the  Commissioners  attend 
future  special  events  and  take  turns  at  the  door  in 
greeting  our  donors. 
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Special  Events  Committee  (cont.) 

Mrs.  Catron  announced  our  next  event  will  be  the  Gump 
party.     He  would  like  a  small  dinner  for  friends. 


EDUCATION  COMMITTEE: 

Mrs.   Brady  reported  our  new  Education  Curator  has  arrived. 
Ms.  Levin  asked  that  they  not  hold  a  full  Education 
Committee  meeting  until  she  was  familiar  with  the  collection 
and  functions  of  the  Museum.     At  her  request  they  will  have 
a  full  education  meeting  in  September. 

Mrs .  Brady  further  reported  that  a  meeting  of  the  Docents 
will  be  held  this  week  with  Cecelia  Levin  and  Holly  Holtz 
to  familiarize  Ms.  Levin  with  the  Docent  programs  and  to 
give  some  thought  to  how  they  would  like  Docent  evaluation 
to  be  conducted  in  the  future. 

Mrs.  Brady  advised  the  Commission  that  the  Society  for 
Asian  Art  has  planned  their  first  fall  semester  program 
on  Chinese  paintings;   and  the  committee  has  planned  the 
Sunday  afternoons  at  the  Museum  with  curators  presenting 
slide  lectures  and  the  Docents  taking  the  audience  through 
the  collection  afterwards. 

NEXT  MEETINGS: 

Mrs.  McCoy  announced  the  Executive  Committee  will  hold 
a  luncheon  meeting  on  August  4,   19  81. 

Mrs.  McCoy  requested  the  Annual  Meeting  be  held  at  the 
Museum  on  Tuesday,  September  1,  19  81.  On  motion  made, 
seconded  and  passed,   this  was  approved. 

There  being  no  further  business  to  come  before  the  Board, 
the  meeting  adjourned  at  4:00  P.M. 


S  E  P  ei  4  HHH 

ANNUAL  MEETING 
TUESDAY,    SEPTEMBER  1,    19  81 
ASIAN  ART  MUSEUM  -   SAN  FRANCISCO 


PRESENT:       Mesdames  Albert,   Brady,  Caro,  Chu,  McCoy,   Seller,  Whitridge, 

Wilbur 

Messrs.     Calhoun,  Chaitin,  Christensen,  Cook,  Farber,  Fitch, 
Follis,  Gerstley,  Nong,  O'Brien,  O'Leary,  Williams 

Staff:       Dowty,  Griggs,  Squires 

Guests:     Messrs.   Redmond  E.  Kernan  and  Harold  Snedcof, 
San  Francisco  Redevelopment  Agency 
Mr.  Hans  Schiller,  Consultant  for  the  Asian  Art 
Foundation 

APPROVAL  OF  MINUTES: 

On  motion  duly  made,  seconded  and  carried,  the  minutes  of 
the  meeting  of  July  7,   1981  were  unanimously  approved  as 
circulated. 

GUEST  SPEAKERS: 

Mrs.  McCoy  introduced  Messrs,   Redmond  E.   Kernan  and  Harold 
Snedcof  of  the  San  Francisco  Redevelopment  Agency  who  spoke 
on  the  space  possibilities  for  the  Asian  Art  Museum  in  the 
Yerba  Buena  Center.     They  outlined  the  three  locations  the 
Agency  is  considering  for  the  Asian  Art  Museum  and  stated 
that  any  space  for  use  by  the  Museum  would  be  in  addition 
to  the  50,000  square  feet  of  land  allocated  to  uses  being 
defined  in  the  arts  community  planning  process  for  the 
showcasing  concept.     A  question  and  answer  period  followed 
wherein  location,  public  transportation  and  multi-storied 
versus  one-story  buildings  were  discussed. 

Mr.  Schiller,  consultant  for  the  Asian  Art  Foundation,  out- 
lined the  following  three  items  which  he  feels  are  important 
to  the  Museum's  move: 
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Guest  Speakers    (cont. ) 

1.  Space  required:     200,000  square  feet,  preferabley 
in  a  one-story  building; 

2.  Security  and  safety  which  would  make  it  impossible 
to  build  on  the  Moscone  Center;  and 

3.  The  potential  for  expansion  is  mandatory. 

Mr.  Schiller  asked  the  Commissioners  to  forward  him  any 
thoughts  they  may  have  on  developing  and  relocation  in  the 
Yerba  Buena  Center  in  order  that  he  can  incorporate  these 
in  his  discussions.     Please  forward  same  to  Mr.  d'Argence 
at  the  Asian  Art  Museum  who  will  give  them  to  Mr.  Schiller. 

CHAIRMAN'S  REPORT: 

Mrs.  McCoy  advised  the  Commissioners  they  will  receive  an 
annual  report  from  the  Museum  when  it  is  published  and  went 
on  to  make  the  following  statements: 

"I  would  like  to  say  a  few  words  in  regard  to  my  past 
two  years. 

I  want  to  thank  all  the  Commissioners  for  having  been 
so  cooperative  and  helpful,  and  also  the  Museum  staff.     I  am 
particularly  indebted  to  the  Executive  Committee.  When 
Fritz  Jewett  asked  me  to  be  Chairman  we  were  in  a  euphoric 
stage  as  everything  was  proceeding  very  well.     I  think,  as  you 
know,  we  had  to  revise  our  position  rather  strongly     and  I 
would  like  to  give  great  credit  to  all  the  Chairmen  of  the 
Committees  for  their  support. 

I  looked  back  recently  on  a  list  I  made  when  I  first 
became  Chairman  and  discovered  our  financial  state.  First 
was  the  need  for  money;  second,  the  implementation  of  the 
security  measures  which  had  been  recommended  by  Gage  Babcock; 
and,  third,  the  development  of  an  endowment  fund  which  meant 
finding  a  development  officer.     Under  the  very  able  leadership 
of  Messrs.  Gerstley  and  Jewett  an  endowment  drive  is  being 
developed.     Most  of  these  were  pending  in  thought  from  the 
previous  Chairmen  and  are  still  pending  in  thought  to  our 
next  Chairman. 

I  would  like  to  thank  our  Director,  Mr.  d'Argence,  who 
has  been  leading  us  steadily  along  these  two  years  in  carrying 
out  the  events  of  the  Museum.     We  have  had  two  visiting  exhibi- 
tions, the  Song  of  the  Brush  and  the  Reitberg;   and  four 
in-house  exhibitions,  Chinese  Calligraphy,  Chinese  Neolithic 
Pottery,  Religious  Art  of  Nepal  and  the  Netsuke. 
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Chairman's  Report  (cont.) 

I  would  like  to  thank  the  two  Vice-chairmen  -     Mr.  Calhoun 
for  his  long  range  planning  study  and  Mr.   O'Brien  for  having 
chaired  the  Security  Committee. 

I  would  like  to  thank  Mr.  Gerstley,  our  Financial 
Chairman  and  our  mentor    who   keeps  us  from  spending  too  much 
and  encouraging  wise  expenditures  for  the  Museum. 

I  would  like  to  thank  Mr.  Follis  for  his  eternal  searching 
for  better  space.     He  has  been  the  finest  person  to  put  all 
these  pieces  together  in  our  study  of  the  possibility  of  moving 
to  the  Yerba  Buena  Center. 

I  would  like  to  thank  Mrs.  Seller  who  is  Chairman  of 
the  Acquisitions  and  Loans  Committer.  By  threatening  and 
cajoling  she  has  kept  the  acquisition  program  proceeding. 

I  would  like  to  thank  Mrs.  Brady,  Education  Chairman, 
for  working  consistently  and  steadily  with  the  staff,  the 
Docent  Council  and  The  Society  for  Asian  Art.     Mr.  Brundage 
recommended  that  a  few  members  of  the  Commission  should  be 
knowledgeable  about  Asian  art  and  should  relate  to  the  Docent 
Council  and  The  Society  for  Asian  Art,  which  she  has  most 
ably  schieved. 

I  would  like  to  thank  Mr.  Chaitin  who  is  our  Community 
Affairs  Chairman  and  who  instigated  our  monthly  luncheon 
program  and  discussions  for  people  who  support  us  and  for 
future  givers. 

I  wish  to  thank  Mrs.  Chu  and  Mr.  Calhoun  for  their  work 
on  the  Shanghai  Exhibition  Committee. 

I  would  also  like  to  thank  Mr.  Steen,   Chairman  of  The 
Society  for  Asian  Art,  and  Mrs..  Kaufman  who  represented  the 
Docent  program  for  the  Asian  Art  Museum.  11 

Mr.  Calhoun  stated,     "I  would  like  to  congratulate  Mrs.  McCoy 
on  a  very  busy  and  productive  term.     I  think  you  have  accom- 
plished quite  a  large  percentage  of  your  objectives  and  it 
seems  as  though  we  are  well  on  our  way  to  a  thorough  explora- 
tion for  the  wonderful  possibility  of  moving  to  the  Yerba 
Buena  Center.     I  would  like  to  propose  a  resolution  of  thanks 
and  congratulations  to  Phoebe." 
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Chairman's  Report  (cont.) 

Mr.  Gerstley  stated,   "I  would  like  to  not  only  second 
the  motion  but  want  to  say  that  having  been  with  the 
Commission  from  the  beginning  they  have  never  had  a  more 
hard-working,  dedicated  Chairman  than  we  have  had  in  Phoebe, 
and  only  outside  of  Mr.  Calhoun  one  as  knowledgeable  in  the 
field  of  Asian  art.     I  feel  as  I  am  sure  all  of  you  do  we 
owe  her  a  great  debt  of  gratitude  and  only  hope  her  successor 
is  as  good. " 

The  above  remarks  were  unanimously  affirmed  and  a  resolution 
of  thanks  was  passed  by  all  Commissioners. 

FINANCE  REPORT: 

Mr.   Gerstley  advised  the  Commission  that  the  Merrill 
Foundation  made  a  gift  of  $25,000  to  be  used  for  endowment. 
He  said  this  is  the  first  endowment  gift  we  have  received 
and  hopes  it  is  the  beginning  of  a  flood  of  others. 

Mr.  Gerstley  stated  that  it  is  time  for  us  to  apply  to  the 
City  for  our  share  of  admission  fees  for  the  past  year's 
attendance  at  the  musems.     The  approximate  amount  of  admis- 
sion fees  is  $205,940.56  of  which  we  will  receive  30%.  He 
proposed  the  following  resolution  be  forwarded  to  the 
Controller  of  the  City  and  County  of  San  Francisco: 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby 
authorize  the  Controller  of  the  City  and  County  of 
San  Francisco  to  transfer  surplus  of  prior  year  in 
the  Admission  Fund   (02-403)    from  transaction  code  752R 
subsidiary  account  312000002,  and  transaction  code  009 
index  code  002469  to  transaction  code  213  index  code 
402032  project/workphase  50001  in  the  sum  of  $205,940.56; 
and  be  it 

FURTHER  RESOLVED,  That  the  funds  in  project/workphase 
50001  are  to  be  used  to  reimburse  the  Asian  Art 
Foundation  for  museum's  general  operating  expenses 
and  purchase  of  works  of  art;   and  be  it 

FURTHER  RESOLVED,  That  the  Commission  does  hereby 
authorize  the  Controller  of  the  City  and  County  of 
San  Francisco  to  transfer  excess  current  year  revenue 
over  admission  operating  expenses  in  the  Admission  Fund 
(02-403)    from  transaction  code  242  index  code  002469 
until  the  amount  transferred  is  $261,589.00  thereafter 
using  code  003  revenue  index  code  042135  subobject  8170 
to  transaction  code  213  index  code  402032  project/ 
workphase  50001  on  a  regular  basis  during  fiscal  year 
1981-82  in  conjunction  with  the  Fine  Arts  Museums  of 
San  Francisco  transfer  of  monies  into  index  code  401224 
project/workphase  00110. 
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Finance  Report  (cont.) 

Mr.  Gerstley  explained  that  starting  with  this  fiscal  year 
we  can  apply  for  funds  as  they  are  received  by  the  City  in 
the  current  year  and  the  above  resolution  covers  this  matter 
also. 

On  motion  duly  made,  seconded  and  carried,  the  resolution 
was  unanimously  adoped. 

Mr.   Gerstley  reported  that  the  NEH  had  granted  us  the  $50,000 
we  requested  for  the  Korean  Exhibition  and  since  then  Mr.  Dowty 
has  been  able  to  obtain  an  extra  $13,000  toward  the  cost  of 
shipping  the  exhibition  back  to  Korea.     He  reported  that 
Mr.  Lee,  Korean  Exhibition  accountant,  has  indicated  that  even 
if  we  do  not  sell  any  more  catalogs  the  Museum  will  come  out 
in  the  black  by  about  $5,000  -  $10,000. 

Mr.  Gerstley  further  reported  that  the  admission  figures  for 
Mondays  and  Tuesdays  for  July  and  August  were  5,496  and  5,890, 
respectively.     The  estimate  net  for  the  period  is  $6,000.  For 
the  whole  of  the  last  fiscal  year  the  net  was  approximately 
$9,000  so  it  was  a  worthwhile  undertaking  to  remain  open. 

Ann  Squires  reported  on  grants  we  have  applied  for. 

BUILDING  EXPANSION; 

Mr.  Follis  discussed  his  meetings  with  the  Redevelopment 
Agency  and  various  committees  with  regard  to  our  possible 
move  to  the  Yerba  Buena  Center. 

ACQUISITIONS,   LOANS  AND  EXHIBITIONS  COMMITTEE: 

Mrs.  Seller  reported  that  at  the  ALE  Committee  meeting  on 
July  15,   1981  a  resolution  was  passed  to  sell  surplus  objects 
after  each  member  had  reviewed  the  list  and  personally 
inspected  the  objects  to  be  sold.     The  entire  Commission  was 
polled  for  their  votes  the  following  day  by  telephone. 
25  Commissioners  voted  yes,  one  Commissioner  could  not  be 
reached. 

EDUCATION  COMMITTEE: 

Mrs.  Brady  stated  that  Rosemary  Brandon   asked  her  to  thank 
the  Commission  for  arranging  for  the  Docents  to  tour  the 
storage  and  conservation  area  of  the  Museum. 
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SPECIAL  EVENTS: 


In  Mrs.  Catron's  absence  Mrs.  McCoy  advised  the  Commission 
that  invitations  will  be  sent  for  the  Gump  opening.  There 
will  be  a  small  reception  and  the  Commissioners  will  receive 
invitations  for  dinner.     She  thanked  both  Mrs.  Catron  and 
Mrs.   Seller  for  their  work  on  the  Special  Events  Committee. 


NOMINATING  COMMITTEE: 


Mrs.  Wilbur  presented  three  names  for  Honorary  Commissioners 
because  of  their  outstanding  support  of  the  Museum: 


Jaquelin  H.  Hume 

Edward  M.  Nagel 

Mrs.  Walter  H.  Shorenstein 


On  motion  made,   seconded  and  passed,  Messrs.  Hume  and  Nagel 
and  Mrs.  Shorenstein  were  unanimously  elected  to  be  presented 
to  the  Mayor  for  confirmation  as  Honorary  Commissioners. 

Mr.  Calhoun  as  spokesman  for  the  Nominating  Committee  referred 
to  Article  V  of  the  Bylaws  and  called  for  a  motion  for  other 
nominations  than  those  listed  in  the  Agenda  or  that  the  nomina- 
tions for  officers  for  the  next  term  be  closed. 

On  motion  duly  made,  seconded  and  carried,  the  nominations 
were  closed,  a  written  vote  was  waived  and  the  following  slate 
of  officers  were  elected  for  the  next  two  years: 


Chairman : 
Vice  Chairman: 
Vice  Chairman: 
Vice  Chairman: 
Chief  Financial  Officer/ 
Treasurer : 

Secretary: 


Mrs.  Br ay ton  Wilbur,  Jr. 
Mr.  Alexander  D.  Calhoun 
Mr.  Edward  J.  Conner 
Mrs.  Philip  J.  McCoy 

Mr.  Neil  D.  Chaitin 
Margaret  Blunt  Catron 


Mrs.  McCoy  congratulated  Mrs.  Wilbur  on  her  election  as 
Chairman  and  thanked  her  for  the  work  she  did  as  head  of 
the  Nominating  Committee  for  the  past  two  years. 

Mrs.  Wilbur  accepted  the  office  of  Chairman  and  stated  that 
before  adjourning  she  would  like  to  join  with  the  other 
Commissioners  in  thanking  Mrs.  McCoy  for  her  outstanding 
work.     She  said  she  would  try  to  reach  each  of  the  Commissioners 
in  making  up  the  Committees  as  she  expects  it  to  be  a  very 
busy  year. 

Mrs.  Seller  also  congratulated  Mrs.  McCoy  for  her  work  as 
Chairman . 
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NEXT  MEETINGS : 


Executive  Committee 

Commission  Meeting 

Executive  Committee 
ADJOURNMENT : 


October  6,   1981,   Time  to  be 
announced  in  Agenda 

Brayton  Wilbur  Room,   550  Kearny  St. 

November  3,   19  81,  Time  to  be 
announced  in  Agenda 

Brayton  Wilbur  Room,  550  Kearny  St. 
December  2,  1981 


There  being  no  further  business  to  come  before  the  Commission, 
on  motion  made,   seconded  and  carried,   the  Annual  Meeting  was 
adjourned. 

Respectfully  submitted, 


Mrs.  Brayton  Wilbur,  Jr. 
Secretary 


APPROVED : 


Mrs.  Philip  J.  McCoy 
Chairman 
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REMINDER  AND  PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,   NOVEMBER  \f  1981 
2:00  P.M. 

Brayton  Wilbur  Room,   550  Kearny  Street 

1.  Approval  of  Minutes  of  Meeting  September  1,   19  81 

2.  Chairman's  Remarks  -  Mrs.  Wilbur 

a)  Yerba  Buena  Center 

b)  Norton  Simon 

3.  Director's  Report  -  Mr.  d'Argence 

4.  Finance  Report  -  Mr.  Chaitin 

5.  Development  Report  -  Mr.  Gerstley 

6.  Building  Expansion  Report  -  Mr.  Follis 

7.  Acquisitions,  Loans  and  Exhibitions  -  Mrs.  Seller 

a)  Southeast  Asian  Sculpture,  Buddhist  and  Hindu 
Themes  and  Styles  -  Dec.   6,   1981  -  Feb.   1,  1982; 

b)  Gandharan  Sculpture  and  Alexandrian  Heritage  - 
Feb.   6  -  May  1,   19  82; 

c)  Kosometsuke  and  Shanziu:     The  Effie  B.  Allison 
Collection  of  Chinese  Blue  and  White  Export 
Porcelains  -  Mar.   1  -  June  6,   19  82; 

d)  Those  Magnificient  Manchus ,  the  Decorative  Art 
of  the  Ch'ing  Court  -  May  15  -  July  20,   19  82; 

e)  Chinese  Textiles  from  the  Ch'ing  Dynasty  - 
July  24  -  Aug.   30,  19  82. 

8.  Special  Events  Report  -  Mrs.  McCoy 

a)  Tiffany  Ball  -  December  9,  1981 

b)  Museum  Society  Party  -  December  11,   19  81 

c)  Allison  Opening  -  March  1,  1982 

d)  Luncheons  and  Corporate  Evenings  -  Mr.  Chaitin 
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Education  Report  -  Mrs.  Brady 


Other  Matters 


Adjournment 
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~£    ASIAN  ART  COMMISSION  MEETING 

TUESDAY,   NOVEMBER  3,  1981 

Brayton  Wilbur  Room,   550  Kearny  Street 
San  Francisco 


PRESENT :       There  were  present: 

Chairman  presiding: 
Vice  Chairmen: 


Chief  Financial  Officer/ 
Treasurer: 
Mrs.  Agnes  Albert 
Mrs.  George  T.  Brady 
Mrs.  Willard  0.  Caro 
Allen  D.  Christensen 
Mrs.   Daniel  E.  Chu 
Ransom  M.  Cook 
Dr.   Seymour  Farber 
George  H.  Fitch 
R.  Gwin  Follis 
James  M.  Gerstley 
James  D.  Robertson 
Mrs.  Robert  Seller 
Yasushi  Sumiya 


Mrs.  Brayton  Wilbur,  Jr. 
Alexander  D.  Calhoun 
Edward  J.  Conner 
Mrs.  Philip  J.  McCoy 

Neil  D.  Chaitin 


ABSENT:         Secretary:     Margaret  Blunt  Catron 
William  E.  Goetze 
George  F.  Jewett,  Jr. 
Cyril  Magnin 
Han  Nong 

James  E.  O'Brien 

Paul  A.  O'Leary 

Mrs.  Frederick  Whitridge 

Dr.   Haydn  Williams 

IN  ATTENDANCE: 

Yvon  d'Argence,  Director  and  Chief  Curator 

Mrs.  Hart  Speigel,  Chairman,  Docent  Council 

William  E.   Steen,  President,  The  Society  for  Asian  Art 

Ann  Squires,  Development  Officer,  Asian  Art  Foundation 

Aileen  Griggs,  Executive  Secretary,  AAF  and  AAC 
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APPROVAL  OF  MINUTES: 


The  minutes  of  the  Annual  Meeting  held  on  September  1, 
19  81  having  been  mailed  to  all  Commissioners,  were 
approved  as  circulated. 


INTRODUCTION  OF 
COMMISSIONER 
YASUSHI  SUMIYA: 


Mrs.  Wilbur  introduced  and  welcomed  Mr.  Sumiya  who  was 
sworn  in  as  a  Commissioner  on  August  17,  1981. 


CHAIRMAN'S  REPORT 

Yerba  Buena 
Center 


Mrs.  Wilbur  reported  on  her  meeting  with  Mayor  Feinstein, 
Messrs.  Cook,  Follis  and  Newman,  wherein  the  Mayor 
advised  them  that  Olympia  and  York  would  be  willing  to 
commit  $35-million  towards  the  building  of  an  Asian  Art 
Museum  in  the  Yerba  Buena  Center  if  the  private  sector 
would  contribute  $5-million.     The  above  committee  feels 
confident  that  the  $5-million  can  be  raised  and  will 
meet  with  the  Mayor  on  November  10,   19  81  to  report  their 
findings. 

Mrs.  Wilbur  emphasized  the  following  two  major  areas  of 
concern  regarding  a  move  to  the  Yerba  Buena  Center: 

1.     Fund  raising  must  be  a  joint  drive  by  the  Asian 
Art  Museum  and  the  Fine  Arts  Museums  with  a 
tentative  goal  of  $10-million.     The  Fine  Arts 
Museum  would  need  to  renovate  our  wing  of  the 
de  Young  Museum  and  we  would  need  funds  for  the 
move  to  Yerba  Buena  Center. 


2.     Maintenance  costs:     Present  and  future  sources  of 
income  are  being  reviewed  and  it  has  been  recom- 
mended that  the  Redevelopment  Agency  negotiate 
with  the  developer  for  a  favorable  rate  in  the 
utility  costs  and  imposition  of  an  ad  valorem  tax. 


On  motion  duly  made  and  seconded,  the  Commission 
unanimously  endorsed  proceeding  with  the  fund  raising 
efforts,   investigation  of  the  Asian  Art  Museum's 
moving  to  a  newly  constructed  building  in  the  Yerba 
Buena  Center,  and  renovation  of  the  west  wing  of  the 
de  Young  Memorial  Museum  for  the  Fine  Arts  Museum. 


Norton  Simon 
Collection 


Mrs.  Wilbur  reported  that  discussions  between  the  Mayor 
and  representatives  of  the  Norton  Simon  Collection  are 
continuing. 
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DIRECTOR'S  REPORT 

Korean 
Treasures 


Gump 

Exhibition 

Gift  of  the 
Month  

Gandharan 
Exhibition 


Shanghai 
Exhibition 


Mr.   d'Argence  reported  the  Korean  Treasures  are  back 
in  Seoul  and  condition  reports  have  been  signed  by 
the  Korean  government.     A  homecoming  exhibit  is  being 
installed  and  Mr.  d'Argence  has  been,  invited  to  attend 
the  opening. 


This  exhibition  is  well  attended, 
check  covering  all  costs. 


Mr.   Gump  sent  a 


Two  brush  paintings  donated  by  the  Korean  artist 
Jung-Kwang 

Mr.   Ian  White,  Director  of  the  Fine  Arts  Museum, 
invited  Mr.  d'Argence  to  participate  in  a  joint  press 
conference  for  their  exhibition  Search  for  Alexander 
to  report  on  our  Gandharan  Exhibition  which  will  run 
concurrently. 

Mrs.  Wilbur,  Messrs.  Calhoun,  d'Argence  and  Gerstley 
met  with  three  representatives  of  Control  Data  to 
review  agreement  drafts  for  the  Shanghai  Exhibition. 
The  final  drafts  and  signed  agreement  from  Peking 
are  imminently  expected. 


FINANCIAL  REPORT: 


Admission  Fees        Mr.  Chaitin  reported  that  we  received  our  share  of 

last  year's  admission  fees  from  the  City  in  the  amount 
of  $205,940.56  as  well  as  $26,660.00  for  current 
admission  fees. 


Fiscal  Report  Mr.  Chaitin  further  reported  that  at  the  end  of  the 

first  fiscal  quarter  there  is  no  area  in  which  we  have 
gone  over  last  year's  budget  with  the  exception  of 
acquisitions . 

Security  Funds  for  the  security  program  have  not  been  received 

from  City  Hall  and  it  is  estimated  it  will  take  1-1/2 
years  to  start  the  project.     Every  effort  is  being  made 
to  accelerate  this  program. 


DEVELOPMENT  COMMITTEE: 

Annual  Minimum        Mr.  Gerstley  outlined  a  proposal  wherein  the  Commission 
gift  of  $1,000        would  inaugurate  a  plan  under  which  each  Commissioner 
by  Commissioners     would  untertake  either  to  give  or  to  raise  a  minimum  of 

$1,000  annually  for  the  benefit  of  the  Asian  Art  Museum. 
It  was  suggested  that  the  money  be  added  to  the 
Endowment  Fund  which  will  be  of  continuing  benefit  to 
the  Asian  Art  Museum  unless  the  donor  specifically 
requests  the  gift  be  used  for  some  other  purpose. 
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Development  Committee  (Cont.) 

Mr.  Gerstley  requested  that  if  a  Commissioner  prefers 
to  raise  rather  than  donate  money  that  the  Commissioner 
check  with  Mrs.  Wilbur,  Ms.   Squires  or  himself  to  make 
sure  that  the  prospect  to  be  solicited  is  not  already 
a  prospect  for  solicitation  for  some  other  benefit  to 
the  Asian  Art  Museum. 

The  above  proposal  met  with  general  approval  by  the 
Commission. 

Grants  Ms.  Squires  reported  on  developments  with  regard  to 

the  Challenge  Grant,  and  applications  for  grants. 

ACQUISITIONS,    LOANS  AND  EXHIBITIONS: 

Mrs.  Seller  reported  on  forthcoming  exhibitions 
as  follows: 

Southeast  Asian  Sculptures:     Buddhist  and  Hindu  Themes 
and  Styles  will  be  the  next  rotating  exhibition  in  the 
Foyer  Gallery.     The  dates  are  December  6,   19  81  - 
February  1,   1982.     Approximately  $3,500  has  been  budgeted 
for  this  exhibition,. 

Gandharan  Sculpture  and  Alexandrian  Heritage  will  be 
shown  in  conjunction  with  the  Alexander  Exhibition  at 
the  de  Young  Museum.     The  dates  are  February  6  -  May  1, 
19  82. 

Kosometsuke  and  Shonzui :     The  Effie  B.  Allison 
Collection  of  Chinese  Blue-and-White  Export  Porcelains, 
50  pieces.     The  dates  are  March  1  -  June  6,   1982.  The 
Foundation  will  pay  for  the  catalogs  and  reception.  It 
is  suggested  that  a  dinner  be  given  for  the  Allison 
sisters  and  the  matter  was  referred  to  Mrs.  McCoy, 
Chairman  of  the  Special  Events  Committee,  for  arrange- 
ments . 

Mrs.  Seller  further  reported  that  The  Society  for 
Asian  Art  made  a  gift  to  the  Asian  Art  Museum  of 
three  Pre-Mughal  Miniature  Paintings  of  the  Laur  Chanda 
Romance  from  the  money  raised  at  their  Treasures  of 
the  Orient,  II  show  in  the  amount  of  $30,000.  The 
Society  in  addition  will  pay  for  the  installation  of 
the  paintings. 


The  Society  for 
Asian  Art  Gift 
of  Pre-Mughal 
Miniature 
Paintings  


On  motion  made  by  Mrs.  Seller,  and  duly  seconded,  it 
was  unanimously 


/ 
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Acquisitions  Loans  and  Exhibitions   (cont. ) 

RESOLVED,  that  the  Asian  Art  Commission  accepts 
with  appreciation  and  thanks  the  generous  gift  by 
The  Society  for  Asian  Art  of  three  Pre-Mughal 
Miniature  Paintings  of  the  Laur  Chanda  Romance 
valued  at  $30,000,  plus  installation  therefor. 

Party  for  The  Mrs.  Seller  recommended  a  reception  be  given  for 

Society  for  The  Society  for  Asian  Art  members  to  preview  the 

Asian  Art   paintings  at  which  time  a  small  talk  about  the 

history  will  be  given.     Monday,  December  7,  19  81 
was  recommended  and  the  Commission  unanimously 
agreed  that  a  party  be  given.     Arrangements  were 
referred  to  Mrs.  McCoy,  Chairman  of  the  Special 
Events  Committee. 

Other  Gifts  Mrs.   Seller  reported  the  following  gifts: 

a)  Three  Japanese  ceramic  pieces  considered  at 
ALE  meeting  of  May  28,   1981.     Resubmitted  with 
clarification  of  donors:     Mr.  W.   S.  Picher  and 
Mrs.  Rose  C.  Shere.     R81.19.1,  R81.19.2,  R81.19.3 
ALE  vote  approved  acceptance. 

b)  Late  Ch'ing  dynasty  theatrical  dragon  robe.  Gift 
of  Mrs.  Frances  E.  Campbell,  San  Francisco.  R81. 
ALE  vote  'approved  acceptance. 

SPECIAL  EVENTS  COMMITTEE  REPORT: 

Tiffany  Ball  Mrs.  McCoy  reported  the  Tiffany  Ball  invitations 

scheduled  for  December  9,   1981  were  mailed  to  all 
Commissioners.     Cost  per  person  is  $200  and  space 
will  be  limited.     The  party  underwritten  by  Tiffany 
will  benefit  the  three  museums  but  the  formula  for 
dividing  the  proceeds  has  not  been  determined. 

Museum  Society 

Party   Mrs.  McCoy  further  reported  The  Museum  Society  will 

give  a  party  on  December  11,   19  81  at  a  cost  per 
person  of  $50. 

Staff  Luncheon        A  Christmas  luncheon  will  be  given  for  the  staff  on 

Thursday,  December  17th.  All  Commissioners  are 
invited  to  attend.  Please  advise  Aileen  Griggs 
(986-7629)   if  you  plan  to  attend. 

Society  for  Mrs.  McCoy  will  see  to  the  necessary  arrangements 

Asian  Art  and  for  these  two  parties. 

Allison  Openings 
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Special  Events  Committee  (Cont.) 

Mr.  Chaitin  reported  another  luncheon  will  be  given 
on  Thursday,  November  12th  which  some  Supervisors 
and  Redevelopment  people  will  attend.     He  again 
asked  that  the  Commissioners  recommend  anyone  they 
would  like  invited  to  these  luncheons. 


Mr.  Chaitin  further  reported  innovation  of  a  program 
to  sell  the  Gruhn  Court  to  outside  groups  in  connection 
with  evening  tours.     A  joint  meeting  is  scheduled  with 
the  Fine  Arts  Museum  to  discuss  rate  structures. 
During  discussion  it  was  recommended  by  Mr.  Fitch  that 
another  possible  program  would  be  the  use  of  the  Gruhn 
Court  for  small  receptions  and  the  Hearst  Court  for 
large  dinners.       Mr.  Chaitin  recommended  that  the 
Asian  Art  Museum  become  a  member  of  the  San  Francisco 
Convention  and  Visitors  Bureau  in  order  to  receive 
mailings  on  upcoming  conventions  and  events  in  connec- 
tion with  the  above  evening  tours-. 

On  motion  duly  made,   seconded  and  unanimously  passed, 
it  was  agreed  the  Asian  Art  Museum  would  become  a 
member  of  the  San  Francisco  Convention  and  Visitors 
Bureau. 

EDUCATION  COMMITTEE  REPORT: 

Mrs.  Brady  reported  the  education  department  is 
working  on  future  in-house  exhibitions  in  order 
to  develop  more  programs  for  the  public  along  with 
these  exhibitions. 

NEXT  MEETINGS: 

Executive  Committee  Tuesday,  December  8,  1981 

12:30  P.M.  Lunch  Meeting 

All  Commissioners  are  invited 
to  attend 

Commission  Meeting  Tuesday,  January  5,  1982 

2:00  P.M. 

ADJOURNMENT :  There  being  no  further  business  to  come  before  the 

Commission,  on  motion  duly  made,   seconded  and  passed 
the  meeting  adjourned. 

Respectfully  submitted, 


Museum 
Luncheons 


Corporate 
Evenings 


APPROVED: 

M&S.    BRAYTON  WILBUR,  JR. 


MARGARET  BLUNT  CATRON 
Secretary 
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REMINDER  AND  PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,   JANUARY  5,    19  82 
2:00  P.M. 

Brayton  Wilbur  Room,  550  Kearny  Street 

Approval  of  Minutes  of  Meeting  November  3,  1981 
Chairman's  Remarks  -  Mrs.  Wilbur 
Director's  Report  -  Mr.  d'Argence 

Development  Report  -  Mr.  Gerstley 

a)  CDC  Status 

b)  Endowment  Gifts 

Long  Range  Planning  Report  -  Mr.  Calhoun 
Building  Expansion  Report  -  Mr.  Follis 
Finance  Report  -  Mr.  Chaitin 
ALE  Committee  Report  -  Mrs.  Seller 

Special  Events  Report  -  Mrs.  McCoy 

a)  Tiffany  Ball 

b)  Allison  Reception 

c)  Honorary  Commissioners 

d)  Museum  Luncheon,  January  21,   19  82  -  Mr.  Chaitin 
Education  Report  -  Mrs.  Brady 

Other  Matters 
Adjournment 


Mail  Address:  Asian  Art  Museum  •  Golden  Gate  Park  •  San  Francisco,  Ca.  94118  •  Telephone  (415)  986-7629 


ASIAN  ART  COMMISSION  MEETING 

TUESDAY,   JANUARY  5,    198  2 

Brayton  Wilbur  Room,   550  Kearny  Street 
San  Francisco 

i  7)thuckj 


PRESENT 

Mrs.  George  T.   Brady,  Jr. 
Neil  D.  Chaitin 
Allen  D.  Christensen 
Yvon  d'Argence 

George  K.  Fitch  DOCUMENTS  DEPT. 

R.  Gwin  Follis 

James  M.  Gerstley  pgg  |  g 

Han  Nong 

Paul  A.  O'Leary  fc.H^FRAr^CSSOO 
James  D.  Robertson  ^MSJHKS  MftftfrJiW 

Mrs.  Frederick  Whitridge 
Mrs.  Brayton  Wilbur,  Jr. 

IN  ATTENDANCE 

John  B.  Dowty 
Mrs.  Hart  Spiegel 

APPROVAL  OF  MINUTES 

The  minutes  of  the  meeting  of  November  3,  1981  were  approved 
as  circulated. 

CHAIRMAN'S  REMARKS 

Mrs.  Wilbur  reported  that  the  Redevelopment  Agency  is  in 
the  process  of  negotiating  with  Olympia  and  York  on  the 
Yerba  Buena  project.     At  the  moment  we  know  nothing  concrete, 
The  Redevelopment  Agency  is  hoping  for  a  completion  date 
on  Yerba  Buena  Center  of  1986.     They  will  approve  plans 
for  the  entire  area  at  once. 

She  said  that  the  response  of  all  the  Commissioners  to  the 
Endowment  drive  was  very  encouraging. 

She  mentioned  Mr.  Robertson's  idea  of  a  luxury  trip  to  China 
and  suggested  he  work  with  Mr.  Gerstley  and  the  Endowment 
Committee . 

DIRECTOR'S  REPORT 


In  Mrs.   Seller's  absence,  Mr.  d'Argence  gave  the  ALE  Committee 
report.     The  minutes  of  the  ALE  Committee  meeting  of 
December  3,   1981  had  been  sent  to  all  Commissioners. 
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The  project  of  circulating  the  exhibition  "Nagasaki  and 
Yokohama  Prints  from  the  Richard  Gump  Collection"  is  in 
process.     It  may  travel  to  university  museums  and  libraries. 
It  has  been  approved  in  principle  by  the  ALE  Committee. 

A  request  from  Hong  Kong  for  a  selection  of  our  Chinese 
collection  has  been  approved  in  principle.     We  are  waiting 
for  assurance  from  the  Government  of  Hong  Kong  comparable 
to  our  Indemnity  from  Judicial  Seizure. 

Acquisitions  approved  by  the  Committee  included  an  important 
painting  by  Hua  Yen.     It  has  been  published  many  times  and 
is  a  major  addition  to  our  collection.     Mr.  and  Mrs.  Steen 
have  decided  to  make  a  gift  of  the  painting  to  the  museum. 

On  motion  made,   seconded  and  passed,   the  Commission  approved 
acceptance  of  the  gifts  approved  by  the  ALE  Committee. 

Mr.  d'Argence  reported  that  he  and  Mrs.  Wilbur,  Mr.  Calhoun 
and  Mr.  Gerstley  met  with  two  representatives  of  Control  Data, 
the  President  of  International  Operations  and  the  Vice 
President  and  General  Counsel.     While  they  did  not  agree 
with  the  City  Attorney's  opinion,   they  did  agree  that  there 
is  a  long  history  behind  the  project  and  are  quite  willing 
to  work  with  us.     Mr.  Gerstley  presented  our  compromise  to 
them.     Although  they  were  not  ready  to  give  a  definite 
answer,  Mr.  d'Argence  felt  that  their  reaction  was  favorable. 
Our  proposal  is  that  CDC  cover  all  organizational  costs  for 
the  exhibition  but  nothing  else,  a  sum  in  the  neighborhood 
of  $1.6  million.     The  one  area  which  required  considerable 
discussion  was  the  part  of  the  proposal  regarding  reproduc- 
tions from  Shanghai  and  the  question  of  where  they  would  be 
made  and  who  would  market  them.     We  are  not  really  equipped 
to  market  them.     The  CDC  representatives  indicated  we  had 
come  a  long  way  to  a  proposal  they  could  negotiate  on.  They 
will  give  us  an  answer  before  the  first  week  in  January.  We 
are  still  waiting  to  hear  from  China  as  to  authorization  for 
the  exhibition.     We  have  to  get  authorization  from  the  State 
Council  in  Beijing.     Dr.  Williams  offered  to  ask  our  Ambassador 
in  Beijing  to  find  out  what  the  problem  is. 

DEVELOPMENT  REPORT 

Mr.  Gerstley  reported  that  the  response  to  the  suggestion 
of  year-end  gifts  to  the  Endowment  Fund  was  well  received. 
Seventeen  substantial  gifts  were  received,  a  majority 
designated  for  Endowment. 
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Mr.  Gerstley  reported  the  attendance  on  Mondays  and  Tuesdays 
from  July  through  December  totaled  21,991  people.  Total 
admissions  were  $22,189. 

He  said  that  we  are  trying  to  sell  the  10,000  unsold  Korean 
catalogues  to  the  National  Museum  of  Korea  at  about  our 
cost  and  that  we  have  just  had  a  letter  from  the  National 
Museum  saying  that  they  are  working  to  finance  the  purchase 
of  the  catalogues.     As  it  now  stands,  we  have  made  a  small 
profit  on  the  exhibition. 

We  are  going  to  file  an  application  for  a  Challenge  Grant 
for  the  Endowment  Fund,  which  is  on  a  1:3  matching  basis, 
and  will  receive  an  answer  later  in  the  year. 

Mrs.  Wilbur  asked  that  any  Commissioner  who  is  going  to 
Washington,  D.C.  notify  Mr.  Gerstley  so  that  he  can  coordinate 
visits  with  the  appropriate  people  at  NEA  and  NEH. 

Mr.  Gerstley  said  that  Fitzgerald,  Graves,  the  firm  employed 
to  help  plan  the  drive  for  the  Endowment  Fund  and  the 
Yerba  Buena  project,   is  in  the  process  of  drafting  its 
report  and  that  each  Commissioner  will  receive  a  copy. 
The  conclusion  is  that  we  could  raise  between  $12  million 
and  $15  million  in  conjunction  with  the  Fine  Arts  Museums 
for  our  move  to  Yerba  Buena.     If  we  do  not  move,  we  could 
raise  $3  million  on  our  own  for  the  Endowment. 

Mr.  Calhoun  prepared  a  long-range  plan  because  Washington 
wanted  it  as  part  of  an  application  for  a  Challenge  Grant. 
It  was  sent  to  all  Commissioners,  and  revised  figures  will 
be  sent  also.     It  is  based  on  the  assumption  that  during 
the  next  five  years  the  museum  will  remain  at  the  same 
location.     A  move  to  Yerba  Buena,   if  it  does  happen,  would 
not  take  place  before  1986.     It  also  assumes  that  the 
Fine  Arts  Museums  will  continue  to  pay  for  some  utilities 
and  that  we  will  strengthen  the  staff  of  the  Education 
Department  and  of  other  areas.     We  also  hope  to  put 
reasonably  substantial  sums  into  acquisitions.     Mr.  Fitch 
suggested  that  Indian  miniatures  be  added  as  an  area  to 
be  supplemented  with  acquisitions.     The  Commission  approved 
in  concept  the  long-range  plan,  assuming  that  the  suggestions 
and  changes  are  incorporated. 

FINANCE  REPORT 

Mr.  Chaitin  reported  that  the  Business  Committee  for  the 
Arts  wants  to  use  Gruhn  and  Hearst  Courts  for  its  national 
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awards  meeting  on  June  23  and  24,   1982.     They  are  asking  us 
to  pay  the  costs  of  security  and  utilities.     Mr.  d'Argence 
pointed  out  that  in  the  past  we  have  always  asked  groups 
renting  space  in  the  museum  to  pay  for  security  without 
exceptions.     It  was  felt  that  since  we  are  asking  this  par- 
ticular group  for  funds  we  could  make  an  exception. 
Mr.  Christensen  offered  to  donate  $500  to  cover  the  costs 
of  security  and  utilities  so  that  the  previous  policy  could 
be  maintained  and  the  offer  was  gratefully  accepted. 
Mr.  Chaitin  said  that  the  group  would  like  a  tour  of  storage 
on  June  25  and  asked  some  Commissioners  to  help  the  staff 
escort  the  group  through  storage. 

Mr.  Chaitin  also  reported  that  the  Mayor  will  start  reviewing 
next  year's  budget  sometime  in  February.     We  are  being  asked 
to  submit  three  budget  levels:     a  maintenance  level,  85%  and 
100%. 

The  luncheon  scheduled  for  January  21  has  been  postponed,  and 
no  new  date  has  been  set.     He  asked  the  Commissioners  to 
return  the  form  sent  to  them  with  their  suggestions  for  people 
to  be  invited. 

SPECIAL  EVENTS 

Mrs.  Wilbur  reported  that  the  date  of  the  Allison  Exhibition 
reception  is  March  1. 

She  also  reported  that  there  are  three  new  Honorary  Commissioners. 
She  suggested  that  the  Commission  meeting  in  March  be  a  luncheon 
meeting  and  that  the  Honorary  Commissioners  be  invited  and  be 
given  plaques.     It  was  also  suggested  that  there  could  be  a 
luncheon  for  all  past  Commissioners  and  that  each  of  the  present 
Commissioners  could  pay  for  two  lunches.     Alternative  suggestions 
from  the  Commission  would  be  welcome. 

Due  to  Mrs.  McCoy's  absence,  a  full  report  on  special  events 
will  be  given  at  the  next  meeting. 

EDUCATION  REPORT 

Mrs.  Brady  reported  that  more  emphasis  is  being  placed  on 
programs  for  the  public.     There  will  be  a  teachers'  workshop 
on  March  20.     The  teachers  will  be  divided  according  to  the 
ages  they  teach.     Emphasis  will  be  placed  on  showing  what 
resources  are  available  to  them,  how  to  use  our  library  and 
various  film  libraries. 
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OTHER  MATTERS 

Mr.  Nong  said  that  when  he  was  in  Seoul  with  the  San  Francisco- 
Seoul  Sister  City  Committee  he  had  mentioned  to  the  Mayor  of 
Seoul  our  possible  move  to  Yerba  Buena  Center.     The  Mayor 
said  that  he  would  help  us  raise  funds. 

On  motion  made,   seconded  and  passed,  the  meeting  was  adjourned. 


Respectfully  submitted, 


Margaret  Blunt  Catron 
Secretary 


APPROVED : 


Mrs.  Bray ton  Wilbur,  Jr. 
Chairman 
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REMINDER  AND  PRELIMINARY^AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,   MARCH  2,    19  82 
2:00  P.M. 

Approval  of  Minutes  of  Meeting  January  5,  1982 

Chairman's  Report  -  Mrs.  Wilbur 

a)  Yerba  Buena  Center 

b)  Mayor's  Commission  Meeting 

c)  Summer  Festival 

Director's  Report  -  Mr.  d'Argence 

a)  Shanghai  Exhibition 

b)  Hong  Kong  Exhibition 

c)  Other  Matters 

Fitzgerald,  Graves  and  Company  -  Mr.  James  W.  Graves 
Report  by  Mrs.  Wilbur  and  Mr.  Graves 

Development  Committee  Report  -  Ms.  Squires 
Building  Expansion  Committee  Report  -  Mr.  Follis 
Finance  Committee  Report  -  Mr.  Chaitin 

Special  Events  Committee  Report  -  Mrs.  McCoy 

a)  Tiffany  Proceeds 

b)  Allison  Opening 

c)  Museum  Luncheon  -  Mr.  Chaitin 

Education  Committee  -  Mrs.  Brady 

a)     Art  Passes  for  Private  School  Students 

ALE  Committee  Report  -  Mrs.  Seller 

Support  Groups  Reports 

a)  Fine  Arts  Museums  -  Mr.  Fitch 

b)  Museum  Society  -  Mrs.  Whitridge 

c)  Society  for  Asian  Art  -  Mr.  Steen 

d)  Docent  Council  -  Mrs.  Speigel 

Other  Matters 
Adjournment 
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ASIAN  ART  COMMISSION  MEETING 
"TXUUtt^  TUESDAY,   MARCH  2,  1982 

Brayton  Wilbur  Room,   550  Kearny  Street 
San  Francisco 


PRESENT:         There  were  present: 


Chairman  presiding:  Mrs.  Brayton  Wilbur,  Jr. 

Vice  Chairmen:  Edward  J.  Conner 

Mrs.  Philip  J.  McCoy 

Chief  Financial  Officer/ 

Treasurer:  Neil  D.  Chaitin 

Secretary:  Margaret  Blunt  Catron 


Mrs.  Agnes  Albert 

Mrs.  George  T.   Brady,  Jr. 

Mrs.  Daniel  E.  Chu 

Ransom  M.  Cook 

George  H.  Fitch 

R.  Gwin  Follis 

James  E.  O'Brien 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 

Yasushi  Sumiya 

Dr.  Haydn  Williams 

ABSENT:  Alexander  D.  Calhoun 

Mrs.  Willard  0.  Caro 
Allen  D.  Christensen 
Dr.  Seymour  Farber 
James  M.  Gerstley 
William  E.  Goetze 
George  F.  Jewett,  Jr. 
Cyril  Magnin 
Han  Nong 

Mrs.  Frederick  Whitridge 


IN  ATTENDANCE: 

Yvon  d'Argence,  Director  and  Chief  Curator 
John  B.  Dowty,  Assistant  Director  for  Administration 
James  W.  Graves,  President,  Fitzgerald,,  Graves  &  Company 
William  E.   Steen,  President,  The  Society  for  Asian  Art 
Ann  M.   Squires,  Development  Officer,  Asian  Art  Foundation 
Aileen  A.  Griggs,  Executive  Secretary,  AAF  and  AAC 


Asian  Art  Commission  Meeting 
Tuesday,  March  2,  1982 


Page  two 


APPROVAL  OF  MINUTES: 

The  minutes  of  the  meeting  held  on  January  5,   1982,  having 
been  mailed  to  all  Commissioners,  were  approved  as  circulated 

CHAIRMAN'S  REPORT; 

Mrs.  Wilbur  regretfully  advised  the  Commissioners  of 
Commissioner  Robertson's  death  on  Tuesday  February  23rd. 
Upon  motion  made,  seconded  and  unanimously  carried,  the 
following  resolution  was  adopted: 

RESOLUTION  OF  COMMISSIONERS  EXTENDING  SYMPATHY 

UPON  DEATH  OF  COMMISSIONER  ROBERTSON  x 

WHEREAS,  The  Asian  Art  Commissioners  desire  to 
record  their  deep  sorrow  at  the  death  on  Tuesday, 
February  23,   1982  of  their  esteemed  associate 
Commissioner  James  D.  Robertson,  who  since  March  5, 
1979  served  as  a  Commissioner,  be  it 

RESOLVED,  That  the  Commissioners  of  the  Asian  Art 
Commission  hereby  give  formal  expression  of  their 
grievous  loss  in  the  death  of  Commissioner  Robertson, 
and  do  hereby  note  in  the  records  the  passing  from 
this  life  of  a  man  who  was  esteemed  by  his  associates, 
loved  by  his  friends,  and  respected  by  all. 

RESOLVED,  FURTHER,  That  a  copy  of  this  resolution 
be  tendered  to  his  family  as  an  expression  of  the 
Commission's  heartfelt  sympathy  in  its  bereavement. 

Yerba  Buena  Mrs.  Wilbur  reported  on  the  Yerba  Buena  negotiations 

with  regard  to  the  Asian  Art  Museum.     Mrs.  McCoy 
attended  two  meetings  of  the  Technical  Arts  Assistance 
Groups  and  she  and  Mrs.  McCoy  will  attend  a  meeting  on 
March  18th  with  all  the  arts  groups  to  discuss  their 
questions  with  Olympia  and  York. 

Mrs.  Wilbur,  Messrs.  Conner  and  Follis  met  with  Herbert 
McLaughlin,  architect,  who  has  offered  to  compare  the 
sites  in  Yerba  Buena  that  have  been  tendered  by  the 
Redevelopment  Agency  for  the  Asian  Art  Museum  in  regard 
to  physical  structure,   location,  maintenance  and  the  like 
Mr.  McLaughlin  has  generously  donated  his  time  for  which 
Mrs.  Wilbur  extended  the  Commission's  thanks. 


Herbert 
McLaughlin 
Architectural 
Study  
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Chairman's  Report  (cont.) 


Summer 
Festival 


Mrs.  Wilbur  advised  the  Commission  that  the  Asian  Art 
Foundation  contributed  $3,500  towards  the  Summer  Festival 
and  the  Fine  Arts  Museums  will  contribute  $6,500. 


Neiman  Marcus 
Opening  


Neiman  Marcus  has  granted  the  Fine  Arts  Museums  the  opening 
party  for  their  San  Francisco  store  as  the  Museum  Society 
declined  the  opening  because  the  maximum  invited  guests 
will  be  1200. 


DIRECTOR'S  REPORT: 


Shanghai  Mr.  d'Argence  reported  on  Mrs.  Wilbur's  and  his  trip  to 

Exhibition  Shanghai  and  Peking  wherein  they  left  with  a  memorandum 

of  understanding  to  be  followed  shortly  by  a  definitive 

agreement  on  the  exhibition. 

CDC  An  agreement  has  been  reached  with  CDC  whereby  they  will 

give  us  an  outright  grant  of  $400,000  and  a  loan  of 
$800,000  to  be  reimbursed  plus  interest  at  the  prime  rate. 
Said  loan  and  interest  will  be  paid  by  all  the  participating 
museums . 

Mrs.  Wilbur  Thanked  Messrs.  Calhoun  and  Williams  for  their 
help  with  the  Chinese  and  CDC  negotiations. 

Messrs.  Calhoun  and  O'Brien  were  appointed  as  Co-Chairmen 
of  the  Shanghai  Exhibition  Committee  by  unanimous  vote  of 
the  Commission. 


Hong  Kong  On  his  return  from  Shanghai  Mr.  d'Argence  visited  the 

Exhibit  Loan        Hong  Kong  Museum  with  regard  to  their  request  for  a  loan 

of  a  selection  of  our  Chinese  collection.     Since  Hong  Kong 
does  not  have  an  Indemnity  from  Legal  Seizure  law  an 
attempt  is  being  made  with  their  government  for  a  compar- 
able law  in  order  that  they  may  have  this  exhibition. 


FITZGERALD,   GRAVES   &  COMPANY  REPORT; 


Mrs.  Wilbur  introduced  Mr.  James  W.  Graves,  President  of 
Fitzgerald,  Graves  &  Company,  who  gave  a  report  on  the 
feasibility  study  prepared  at  the  request  of  the  Board  of 
Trustees  of  the  Asian  Art  Foundation  for  their  use  and  for 
the  use  of  the  Asian  Art  Commission  with  regard  to  a 
Capital  Fund  Raising  drive. 
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DEVELOPMENT  COMMITTEE  REPORT: 


Grants 
Received 


Grant 
Requests 


Direct  Mail 
Program  


Mrs.  Wilbur  thanked  the  Society  for  Asian  Art  for  their 
gift  of  $1,000  toward  the  Endowment  Fund. 

I'  |T 

Ms.   Squires  reported  that  in  line  with  our  endowment  we 
have  requested  a  $l-million  challenge  grant.     Dr.  Sommerfeld, 
Management  Consultant  for  NEA,  visited  San  Francisco  to  meet 
with  Commissioners  Conner,  Follis,  Gerstley,  Jewett  and 
Wilbur  as  well  as  members  of  the  museum  staff.     NEH  will 
be  reopening  their  challenge  grant  program  and  applications 
will  be  available. 

Ms.  Squires  reported  receipt  of  the  following  grants: 

Catalog  grant  for  the  Japanese  Handbook  $39 , 650  \ 
Conservation  Department  for  X-Ray  Tube  14,300 
Conservation  Treatment  Program  10,000 
Probable  additional  grant  for  Security  25,000 

Ms.  Squires  requested  approval  from  the  Commission  to  submit 
requests  for  grants  from  the  California  Arts  Council  in  the 
amounts  of  $75,000  for  the  Shanghai  Exhibition  and  $15,000 
for  encouragement  of  public  participation. 

On  motion  made,  seconded  and  passed,  the  Commission 
approved  the  Development  Committee  submitting  the  above 
requests  for  grants. 

Dr.  Farber  met  with  the  Development  Committee  to  discuss 
a  direct  mail  program  based  on  his  fund-raising  experience 
in  the  medical  field.     He  suggested  we  could  build  a  much 
broader  public  following  by  developing  an  educational 
program  that  would  appeal  to  the  layman  rather  than  to 
scholars  and  people  of  superior  education.     Ms.  Squires 
would  like  to  do  some  direct  mailing  and  the  Development 
Committee  will  seriously  consider  Dr.  Farber' s  suggestions. 


FINANCE  COMMITTEE  REPORT: 


City  Budget  Mr.  Chaitin  explained  that  the  City  only  allows  9  3%  of 

the  funds  allocated  in  city  budgets  because  of  turnover 
in  personnel  and  other  costs  by  the  various  departments. 
The  Asian  Art  Museum  and  Library  have  no  turnover  so 
a  request  has  been  submitted  for  a  supplemental  appropria- 
tion of  approximately  $23,000.     It  is  very  hopeful  this 
request  will  be  approved. 

The  1982-83  budget  presents  problems  as  no  additional 
money  has  been  allocated,  which  could  mean  the  deletion 
of  two  curatorial  positions  at  the  museum.     A  letter  will 
be  forwarded  to  the  Mayor  requesting  a  complete  review 
of  City  support  for  the  museum  as  many  potential  donors 
do  not  wish  to  donate  money  to  take  over  the  City's 
responsibility. 
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Finance  Committee  Report   (cont. ) 

Mr.  Chaitin  made  a  motion  that  the  budget  in  the  amount 
of  $477,000  as  directed  by  the  Mayor  be  submitted  with 
a  request  that  it  be  reviewed  and  consideration  be  given 
to  increase  it  so  that  all  the  people  presently  on  the 
staff  now  being  paid  for  by  the  City  be  continued;  and, 
furthermore,  that  those  people  now  being  paid  for  by  the 
Asian  Art  Foundation  also  be  paid  by  the  City.  Said 
motion  was  duly  seconded  and  unanimously  passed  by  the 
Commission. 

Security  The  Ctiy  Attorney  has  ruled  that  the  purchasing  department 

can  buy  the  items  needed  for  our  security  program  without 
having  to  go  out  to  competitive  bid  because  of  the  nature 
of  the  program.     This  will  save  some  money,  however  exactly 
how  much  is  not  presently  known.     As  soon  as  we  know  how 
much  will  be  needed  to  complete  the  program  a  supplemental 
capital  appropriation  will  be  requested. 


SPECIAL  EVENTS  COMMITTEE  REPORT: 

Allison  Mrs.  McCoy  reported  the  Allison  opening  was  a  huge 

Opening  success;  Curators  Kakudo  and  Little  did  a  beautiful 

exhibition;  the  reception  was  very  well  attended;  and 
the  dinner  at  Trader  Vic's  following  the  reception  for 
the  honored  guests  Mrs.  Gewald  and  Mrs.  West  was  lovely. 
A  letter  was  mailed  to  all  the  Commissioners  requesting 
contributions  toward  payment  of  the  guests  dinners. 
Mr.  Chaitin  suggested  that  the  Commission  consider  setting 
up  a  fund  to  cover  events  such  as  this.     In  the  discussion 
following,  Mr.  Fitch  suggested  that  Mrs.  McCoy  and  her 
committee  draw  up  a  report  of  an  equitable  amount  for  the 
Commissioners  to  contribute  to  such  fund  and  present  it 
at  the  next  meeting.     Mrs.  Wilbur  thanked  Mrs.  McCoy  and 
Mrs.  Seller  for  their  work. 


Tiffany  The  Museum  Society  has  not  determined  how  much  money  was 

Party  made.     The  allocation  will  be  put  into  an  interest  bearing 

account  until  it  is  known  whether  the  Asian  Art  Museum 
will  move  to  the  Yerba  Buena  Center.     It  was  agreed  that 
Mrs.  Wilbur  will  send  a  letter  to  the  Museum  Society 
confirming  that  the  funds  will  be  used  in  a  joint  fund- 
raising  effort  undertaken  by  the  Asian  Art  Museum  and  the 
Fine  Arts  Museums  should  the  Asian  Art  Museum  move  to  a 
new  site  in  the  Yerba  Buena  Center.     If  such  move  should 
not  occur,  the  funds  would  be  distributed  on  a  one-third 
to  two-thirds  basis  to  the  Asian  Art  Museum  and  Fine  Arts 
Museums,  respectively. 

Museum  Lunch  Mr.  Chaitin  asked  for  suggestions  of  people  to  be  invited 

3/18/82   and  reported  on  invitations  presently  extended. 
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EDUCATION  COMMITTEE  REPORT : 

Free  Admittance  In  conjunction  with  free  admittance  of  public  school 
for  Private  children,  Mrs.  Brady  presented  a  resolution  to  allow 

School  Children     free  admittance  for  .private  school  students  to  the  Asian 

Art  Museum. 

On  motion  duly  made,  seconded  and  unanimously  passed, 
the  following  resolution  was  adopted  by  the  Commission 

WHEREAS,  the  Asian  Art  Commission  at  its  October  6, 
1981  meeting  passed  a  resolution  approving  the  free 
admittance  of  San  Francisco  Unified  School  District 
students   (K-12)   to  the  Asian  Art  Museum's  permanent 
collection  galleries  upon  presentation  of  proper  identi- 
fication, with  the  understanding  that  the  implementation 
of  such  program  be  subject  to  the  Director's  and  Chairman's 
approval; 

NOW,  THEREFORE,  BE  IT  RESOLVED,   that  the  Asian  Art 
Commission  further  approves  free  admittance  of 
San  Francisco  private  school  students   (K-12)   to  the 
Asian  Art  Museum's  permanent  collection  galleries  upon 
presentation  of  proper  identification,  with  the  same 
understanding  that  the  implementation  of  such  program 
be  subject  to  the  Director's  and  Chairman's  approval. 

Mr.  d'Argence  raised  the  question  of  the  security  problem 
with  regard  to  all  school  children  as  he  has  not  seen  or 
approved  the  passes.     Mrs.  Wilbur  requested  that  the 
matter  be  looked  into  by  Messrs.  d'Argence  and  Dowty  and 
the  Education  Curator. 

Teachers  Mrs.  Brady  passed  around  the  brochure  covering  the 

Workshop  teachers  workshop  to  be  held  on  March  20,  19  82. 


NOMINATING  COMMITTEE: 


Mrs.  Seller,  Acting  Chairman,  recommended  Mr.  William 
E.  Steen  be  nominated  as  a  Commissioner. 

On  motion  duly  made,  seconded  and  unanimously  passed, 
the  Commission  nominated  Mr.  William  E.  Steen  be 
presented  to  the  Mayor  for  appointment  to  the  Commission. 

ALE  COMMITTEE  REPORT; 

Mrs.  Seller  reported  the  Museum  has  two  special  exhibitions, 
the  Gandharan  being  held  in  conjunction  with  the  Age  of 
Alexander,  and  the  Allison  collection  of  kosometsuke  and 
other  Chinese  blue  and  white  procelains. 

Mrs.  Seller  thanked  the  William  E.  Steens  for  the  gift 
of  their  beautiful  painting  in  memory  of  their  fathers. 
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SUPPORT  GROUPS   REPORTS : 

Fine  Arts  Museums  -  Mr.  Fitch  reported  on  the  Age  of 
Alexander  exhibition  and  the  Neiman  Marcus  opening. 

Society  for  Asian  Art  -  Mr.  Steen  passed  around  a  calendar 
of  coming  events. 

ADJOURNMENT :        There  being  no  further  business  to  come  before  the 

Commission,  Mrs.  Wilbur  made  a  motion  that  the  meeting 
be  adjourned  in  honor  of  Commissioner  James  D.  Robertson, 
which  was  so  passed. 

NEXT  MEETINGS: 

Executive  Committee  Meeting:     April  6,  1982 

LUNCHEON  -  12:30  P.M. 

Commission  Meeting:  May  4,  1982 

2:00  P.M. 


Respectfully  submitted, 


Margaret  Blunt  Catron 
Secretary 


APPROVED: 


:s.  Bray ton  Wilbur,  Jr 
Chairman 


to 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


ASIAN  ART  COMMISSION 

ASIAN  ART  MUSEUM    •   THE  AVERY  BRUNDACE  COLLECTION 

May  27,  1982 
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Commissioners 
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Chairman 


REMINDER  AND  PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
Tuesday,  May  4,   19  82 


MRS  ACNES  ALBERT 
MRS  CEORCE  T.  BRADY,  )R 

Alexander  d  calhoun  Brayton  Wilbur  Room,   550  Kearny  Street,  San  Francisco 

MRS  WILLARD  O  CARO 


MARGARET  BLUNT  CATRON 
NEIL  D  CHAITIN 
ALLEN  D  CHRISTENSEN 
MRS  DANIEL  E  CHU 
EDWARD  I  CONNER     3 . 
RANSOM  M  COOK 
DR  SEYMOUR  FARBtR 
CEORCE  H  FITCH 
R  CWIN  FOLLIS 
I  AMES  M  CERSTLEY     "]  > 
WILLIAM  E  COETZE 
CEORCE  F  IEWETT.  )R 
CYRIL  MACNIN 
MRS  PHILIP  I  McCOYlO  . 
HAN  NONC 


The  Commission  meeting  will  begin  at  1:45  P.M.   instead  of  2:00  P.M. 


1. 
2. 


4. 
5. 
6. 


8. 
9. 


IAMES  E  O'BRIEN 


11. 

I 

.12. 


PAUL  A  O'LEARY 
IAMES  D  ROBERTSON 
MRS  ROBERT  SELLER 
YASUSHI  SUMIYA 
IRS  FREDERICK  WHITRIDCE 
DR  HAYDN  WILLIAMS 


Honorary  Commissioner 
Richard  Gump 
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Approval  of  Minutes 

Chairman's  Report  -  Mrs.  Wilbur 

Director's  Report  -  Mr.  d'Agrence 

Shanghai  Committee  Report  -  Messrs.  Calhoun  and  O'Brien 

Building  Expansion  Committee  Report  -  Mr.  Follis 

Report  and  Discussion  on  "Parcel  4"  site  at  YBC  for  new  AAM 

Finance  Committee  Report  -  Mr.  Chaitin 

Development  Committee  Report  -  Mr.  Gerstley 

Education  Committee  Report  -  Mrs.  Brady 

Special  Events  Committee  Report  -  Mrs.  McCoy 

Nominating  Committee  Report  -  Mr.  O'Leary 

Ethics  Committee  Report  -  Mr.  Conner 

Support  Groups  Reports : 

a)  The  Museum  Society  -  Mr.  Stimson 

b)  Fine  Arts  Museums  -  Mr.  Fitch 

c)  The  Society  for  Asian  Art  -  Mr.  Steen 

d)  Docent  Council  -  Mrs.  Spiegel 

Other  Matters 
Ad j  ournment 
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he  Aveiy  Brundage  Collection 

YVON  d'ARCENCE 
Director  and  Chief  Curator 
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PRESENT 


ASIAN  ART  COMMISSION  MEETING 
Tuesday,  May  4,  1982 

There  were  present: 

Chairman  Presiding: 
Vice  Chairman: 
Chief  Financial  Officer/ 
•  Treasurer: 

Secretary: 

Mrs.  Agnes  Albert 
Mrs.  George  T.  Brady,  Jr. 
Mrs.  Willard  0.  Caro 
Mrs.  Daniel  E.  Chu 
Ransom  M.  Cook 
George  H.  Fitch 
R.  Gwin  Follis 
James  M.  Gerstley 
George  F.  Jewett,  Jr. 
James  E.  O'Brien 
Paul  A.  O'Leary 
Mrs.  Robert  Seller 


Mrs.  Bray ton  Wilbur,  Jr, 
Mrs.  Philip  J.  McCoy 

Mr.  Neil  D.  Chaitin 
Margaret  Blunt  Catron 


ABSENT:  Alexander  D.  Calhoun 

Allen  D.  Christensen 
Edward  J.  Conner 
Dr.  Seymour  Farber 
William  E.  Goetze 
Cyril  Magnin 
Han  Nong 
Yasushi  Sumiya 
Mrs.  Frederick  Whitridge 
Dr.  Haydn  Williams 

IN  ATTENDANCE: 

Guest  Speakers:     Messrs.  Herbert  McLaughlin  and 

Robert  Arndt  of  Kaplan,  McLaughlin 
and  Diaz 

Mr.  Hans  J.  Schiller 

Yvon  d'Argence,  Director  and  Chief .Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Mrs.  Hart  Spiegel,  Chairman,  Docent  Council 

Ms.  Ann  Squires,  Development  Officer,  Asian  Art  Foundation 

Mr.  William  A.  Stimston,  II,  Treasurer,  Museum  Society 

Aileen  A.  Griggs,  Secretary,  AAC  and  AAF 
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APPROVAL  OF  MINUTES: 


CHAIRMAN'S  REMARKS 

Asian  Communities 
Outreach  Program 


Budgets  for  NEA, 
NEH  and  IMS 


On  motion  duly  made,   seconded  and  carried,  the 
minutes  of  the  meeting  of  March  2,   19  82  were 
approved  as  circulated. 


Mrs.  Wilbur  reported  that  when  she,  Messrs.  Chaitin, 
Gerstley  and  d'Argence  met  with  the  Mayor  on  the 
budget  the  Mayor  stressed  the  need  for  an  outreach 
program  directed  at  the  Asian  communities  and  trying 
to  involve  more  of  those  communities  in  our  museum's 
programs,  receptions,  school  programs  and  the  like. 
Mrs.  Wilbur  would  like  to  have  a  group  of  Commissioners 
meet  with  the  staff  to  review  current  programs  and 
funding  to  see  what  improvements  can  be  made.  Please 
advise  Mrs.  Wilbur  of  any  ideas  you  might  have  on  this 
subject. 

The  American  Arts  Alliance  has  asked  us  to  write  our 
Congressmen  in  support  of  higher  budgets  for  the  arts, 
primarily  NEA  and  NEH.     Names  and  addresses  of  your 
local  Congressmen  along  with  sample  form  letters  will 
be  forwarded  to  all  Commissioners.     Please  write  your 
Congressmen  with  your  comments  as  the  hearings  begin 
May  17th. 


DIRECTOR'S  REPORT: 


Arts  of  the  Ch'ing 
Court  Exhibition 


Gift  from 
Mrs.  Brady 


The  Gandharan  Exhibition  will  be  replaced  the  week  of 
May  17th  by  another  inhouse  exhibition  entitled  "Arts 
of  the  Ch'ing  Court,   1644  to  1912  A.D."     Mr.  d'Argence 
said  this  art  is  historically  known  for  its  brilliance 
The  curator  in  charge  will  be  Mr.  Little. 

Mr.  d'Argence  thanked  Mrs.  George  T.  Brady  for  her 
gift  of  a  callagraphic  fan  which  is  the  current 
Gift  of  the  Month. 


Nagasaki  and 
Yokohama  Prints 
Loan  to  Asia 
House 


Asia  House  in  New  York  would  like  to  exhibit  our 
Nagasaki  and  Yokohama  prints  this  summer.     Mr.  d'Argence 
said  that  having  this  prestiguous  museum  show  the 
exhibition  may  set  a  precedent  for  other  museums  showing 
our  inhouse  exhibitions. 


Shanghai 
Exhibition 


Mr.  d'Argence  reported  that  with  the  exception  of 
insurance  all  other  issues  with  regard  to  the  Shanghai 
Exhibition  have  been  resolved.  • 
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Director's  Report  (cont.) 

Steve  Little  and  Mr.  d'Argence  advised  there  will  be  two  vacancies 
Holly  Holtz  on  the  staff.     Steve  Little  has  requested  a  leave 

of  absence  for  a  year  which  has  been  granted. 
Patricia  Ann  Berger  will  replace  Mr.  Little  for  a 
year.     Dr.  Berger  has  a  Ph.D.  in  history,  has  been 
teaching  at  the  University  of  Southern  California 
and  her  specialty  is  Chinese  paintings. 

Holly  Holtz  is  returning  to  school  for  her  MBA. 
Mr.  d'Argence  is  following  the  usual  procedures 
of  advertising  in  professional  journals,  inter- 
viewing the  candidates  along  with  the  Education 
Committee,,  and  will  make  his  recommendation  for  her 
replacement  to  the  Commission  for  approval. 

ENDOWMENT  PLANNING  COMMITTEE; 

Messrs.  Jewett  and  Gerstley  outlined  the  current 
study  made  of  the  development  potential  for  the 
\    Asian  Art  Museum  as  follows: 

i 

During  the  period  of  the  capital  fund  raising  study 
made  by  Fitzgerald,  Graves  &  Company  for  the  Asian 
Art  Foundation,  the  possibility  of  relocating  the 
museum  in  the  Yerba  Buena  Center  came  about.     If  the 
museum  moves  it  will  cost  a  lot  more  money  to  operate, 
and  if  it  remains  in  its  present  location  a  surer  base 
of  funds  will  be  needed  for  our  programs,  such  as 
education,  special  exhibitions,  acquisitions,  library 
and  the  like. 

An  application  for  a  Challenge  Grant  to  NEA  for 
$l-million  has  been  submitted,  and  although  we 
previously  applied  and  were  rejected,  this  time  we 
have  a  much  greater  hope  of  success.     Mrs.  Wilbur  and 
Ms.  Squires  just  returned  from  Washington,  D.C.  where 
they  learned  we  are  among  ten  major  candidates  who 
have  applied  for  Challenge  Grants  this  year.  This 
grant  would  be  primarily  for  endowment. 

They  reported  it  is  Mr.  Graves  opinion  that  the  Asian 
Art  Foundation  has  the  potential  of  raising  around 
$4-million  for  an  endowment  campaign  if  the  museum 
remains  in  its  present  location.     If  the  museum  moves 
to  Yerba  Buena  Center,  his  opinion  is  that  in  conjunc- 
tion with  the  Fine  Arts  Museums  the  Foundation  has  the 
possibility  of  raising  about  $14  to  $15-million. 
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Endowment  Planning  Committee  Report   (cont. ) 

The  earliest  we  would  hear  whether  we  are  successful 
in  obtaining  all  or  part  of  the  grant,  in  which  case 
we  have  to  raise  matching  funds  on  a  three-f or-one 
basis,  is  August  15,  1982.     However,  plans  for  a  drive 
in  the  fall  should  begin  now.     The  first  objective  in 
any  drive  is  to  find  the  Chairman.     If  no  one  on  the 
Commission  is  willing  to  volunteer  for  the  position 
of  Chairman,  a  committee  should  be  appointed  who  would 
be  willing  to  work  with  an  outside  chairman  to  lay  out 
the  campaign,  recruit  necessary  personnel,  identify 
prospects,  and  all  the  usual  things  that  come  up  in 
a  fundraising  drive.     Mr.  Gerstley  pointed  out  that 
whether  we  stay  where  we  are  or  move  to  the  Yerba  Buena 
Center,  once  vwe  know  the  outcome  of  the  Challenge  Grant 
we  need  a  team  in  place  to  approach  our  constituency, 
particularly  amongst  the  Commission,  identify  prospects, 
and  see  how  much  financial  support  we  can  raise  at  home. 
July  will  be  the  earliest  we  will  know  whether  the 
museum  will  move  to  the  Yerba  Buena  Center  and  we  have 
\    a  specified  time  period  between  July  1,  1982  and  June  30, 
1    1984  to  match  a  Challenge  Grant.     Raising  endowment 
.  funds  is  a  difficult  and  time-consuming  task  as  all 
pledges  have  to  be  paid  within  three  years  of  the  start 
of  the  grant. 

Mr.  Follis  raised  the  question  that  with  the  Yerba 
Buena  situation  unresolved  people  might  be  confused 
about  what  to  do  and  hold  back  making  pledges  for  the 
crucial  emergency  funds.     Mr.  Gerstley  said  we  would 
not  start  a  campaign  before  the  first  of  October  and, 
hopefully,  we  will  know  by  that  time  which  direction 
we  are  going. 

Mr.  Jewett  asked  Mrs.  Wilbur,  Messrs.  Cook,  Follis, 
Gerstley  and  O'Leary  to  be  on  his  committee  to  identify 
and  screen  people  who  are  coming  up  in  the  community 
to  find  a  chairman.     All  of  said  Commissioners  accepted. 

Mr.  Cook  suggested  that  it  should  be  made  clear  to 
anyone  we  approach  as  chairman  it  be  pointed  out  that 
this  is  a  preliminary  planning  stage.     The  Commission 
agreed  and  the  above  committee  will  begin  its  meetings. 

Grants  Mr.  Gerstley  called  the  Commissioners  attention  to  the 

grants  report  circulated  to  each  of  them  and  congratu- 
lated Ms.  Squires  on  her  accomplishments  to  date  and 
what  she  hopes  to  accomplish.     Mrs.  Wilbur  added  that 
she  thought  Ms.  Squires  had  done  a  remarkable  job. 
Ms.  Squires  thanked  the  Development  Committee, 
Mr.  d'Argence  and  the  staff  for  their  cooperation. 


Asian  Art  Commission  Meeting 


May  4,  1982 
Page  five 


BUILDING  EXPANSION  REPORT: 


Guest  Speakers 
Yerba  Buena 
Building  Site 


Mr.  Follis  reported  on  the  history  to  date  of  our 
possible  move  to  the  Yerba  Buena  Center.     He  reviewed 
his  meetings  with  City  Hall,  the  Redevelopment  Agency, 
representatives  of  Olympia  and  York,  Trustees  of  the 
Fine  Arts  Museums  and  potential  donors.     He  concluded 
that  the  crux  of  the  matter  is  political  and  we  would 
need  political  leverage  in  order  to  obtain  our  goal 
in  moving  the  museum  to  the  Yerba  Buena  Center. 

Mrs.  Wilbur  introduced  Messrs.  Herbert  McLaughlin  and 
Robert  Arndt  of  Kaplan,  McLaughlin  and  Diaz  Architects 
who  gave  a  visual  presentation  of  a  possible  museum 
building  on  "Parcel  4"  located  on  the  east  side  of 
Third  Street* between  Mission  and  Howard. 


Mr.  Hans  Schiller,  Architectural  Consultant  for  the 
Asian  Art  Foundation,  reported  on  his  meetings  and 
findings  with  the  various  agencies  regarding  a 
building  site. 

Mrs.  Wilbur  on  behalf  of  the  Commission  thanked  all 
three  gentlemen  for  the  time  and  effort  they  have 
given  on  this  project. 


FINANCIAL  COMMITTEE  REPORT; 


City  Budget 
1982-83 


Mr.  Chaitin  reported  the  budget  for  fiscal  year 
1982-83  will  be  approximately  $618,000.     The  Mayor 
also  added  $10,000  to  be  used  for  an  outreach  program 
to  apprise  the  community,  particularly  the  Asian 
communities,  of  the  various  programs  the  museum  offers. 


EDUCATION  COMMITTEE  REPORT: 


Mrs.  Brady  reported  the  Docents  will  be  trained  to 
do  tours  on  the  Arts  of  the  Ch'ing  Court. 

She  further  reported  that  the  Education  Department 
is  in  the  process  of  developing  many  programs  and 
Ms.  Levin  will  need  an  assistant  as  soon  as  possible 


SPECIAL  EVENTS  REPORT: 


Reception  for 
Sister  Cities 
Dignataries 


Mrs.  McCoy  reported  on  the  successful  reception  given 
in  the  Gruhn  Court  in  cooperation  with  the  Mayor  for 
the  delegations  from  our  Sister  Cities  in  China  and 
Japan.     She  reminded  the  Commissioners  that  they  all 
received  invitations  from  the  Mayor  to  a  special  dinner 
on  May  21,  1982  as  a  fundraiser  for  the  programs  under 
the  Sister  Cities  project.     A  reception  will  be  held 
in  Gruhn  Court  at  6:30  p.m.   and  dinner  will  follow  in 
the  Hearst  Court  at  8:00  p.m.     Everyone  is  urged  to 
attend. 
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NOMINATING  COMMITTEE  REPORT : 


Mr.  O'Leary  reported  the  Nominating  Committee  wrote 
Dr.  Farber  to  thank  him  for  his  two  terms  service  as 
a  Commissioner.     A  resume  on  Mr.  Kishore  Kripalani 
as  a  nominee  to  the  Commission  was  passed  out  to  all 
Commissioners.     Nominations  will  be  made  and  voted 
on  at  the  July  6,  1982  Commission  meeting. 


ETHICS  COMMITTEE  REPORT; 

In  Mr.  Conner's  absence  Mrs.  Wilbur  reported 
Ms.  Teichman  in  the  City  Attorney's  office  is 
working  with  our  committee  in  drafting  a  trustees 
handbook.'    Mrs.  Wilbur  passed  around  a  copy  of  the 
American  Association  of  Museums  Trustees  Handbook 
and  advised  the  Commissioners  copies  of  that  hand- 
book will  be  sent  to  each  of  them. 

ALLIED  GROUPS  REPORTS: 

\ 

Museum  Society  Mr.  Stimson,  Treasurer  of  the  Museum  Society, 

reported  they  presently  have  58,000  members. 
With  the  Vatican  Exhibition  and  the  Shanghai 
Exhibition  coming  in  1983,     a  massive  drive  for 
new  members  will  be  made.     He  further  reported 
on  their  meetings  with  Mrs.  Wilbur,  Messrs.  Calhoun, 
Chaitin  and  Gerstley  to  work  out  an  equitable  formula 
for  The  Museum  Society's  contribution  to  the  Asian 
Art  Museum.     He  further  reported  The  Museum  Society 
is  sponsoring  a  reception  on  May  11,  19  82  for  the 
Allison  collection., 


Society  for  Asian 
Art 


Mr.  Steen  reported  The  Society  for  Asian  Art  at 
their  Annual  Meeting  elected  Mrs.  George  Foo  as 
President.     He  said  Mrs.  Foo  asked  him  to  send 
the  Society's  appreciation  for  being  invited  to 
have  a  representative  attend  the  Commission  meetings. 


Docent  Council 


Mrs.  Spiegel  advised  the  Commission  she  will  continue 
as  Chairman  of  the  Docent  Council.     The  Docents  con- 
duct seven  tours  a  day. 


NEXT  MEETINGS: 


Executive  Committee  Meeting  -  June  1,  1982 

12:30  P.M.  LUNCHEON 


Commission  Meeting  -  July  6,  1982 

2:00  P.M. 
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ADJOURNMENT ;  There  being  no  further  business  to  come  before  the 

Commission,  on  motion  duly  made,  seconded  and  passed, 
the  meeting  was  adjourned. 

Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 


APPROVED: 


Mrs.   Bray ton  Wilbur 


DOCUMENTS  DEPT. 
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June  29,  1982 

REMINDER  AND  PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,   JULY  6,    1982  -     2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


Commissioners 

MRS  BRAYTON  WILBUR  IR 
Chairman 

MRS  ACNES  ALBFRT 

VIRS  CEORCE  T  BRADY,  JR. 

ALEXANDER  D  CALHOUN 

MRS  WILLARD  O  CARO 

MARGARET  BLUNT  CATRON 

NEIL  D  CHAITIN 

ALLEN  D  CHRISTENSEN 

MRS  DANIEL  E  CHU 

EDWARD  |.  CONNER 

RANSOM  M  COOK 

DR  SEYMOUR  FARBER 

CEORCE  H  FITCH 

R  CWIN  FOLLIS 

JAMES  M  CERSTLEY 

WILLIAM  E  COETZE 

CEORCE  F.  IEWETT,  JR 

CYRIL  MACNIN 

MRS  PHILIP  J  McCOY 

HAN  NONC 

JAMES  E  O'BRIEN 

PAUL  A  O  LE ARY 

JAMES  D  ROBERTSON 

MRS  ROBERT  SELLER 

YASUSHI  SUMIYA 

<S  FREDERICK  WHITRIDCE 

DR  HAYDN  WILLIAMS 


1.  Approval  of  Minutes 

2.  Chairman's  Report  -  Mrs.  Wilbur 

a)  Understandings  of  Agreement  between  Asian  Art  Museum 
and  The  Museum  Society  (See  attachments) 

b)  Admission  Fee  Increase  Resolution  (See  attachment) 

c)  Hong  Kong  Exhibition 

d)  Asian  Communities  Outreach  Program 

3.  Shanghai  Committee  Report  -  Mr.  Calhoun 

4.  Finance  Committee  Report  -  Mr.  Chaitin 

5.  Development  Committee  Report  -  Mr.  Gerstley 

6.  Education  Committee  Report  -  Mrs.  Brady 

7.  ALE  Committee  Report  -  Mrs.  McCoy  for  Mrs.  Seller 

8.  Special  Events  Committee  Report  -  Mrs.  McCoy 

a)  Annual  Meeting  -  September  7,  1982 

b)  Museum  luncheon  -  Mr.  Chaitin 

9.  Nominating  Committee  Report  -  Mr.  O'Leary 


10.     Other  Matters 


Honorary  Commissioner 
Richard  Gump 


Asian  Art  Museum 
i  Avery  Brundage  Collection 

YVON  d'ARGENCE* 
Director  and  Chiet  Curator 


Mail  Address:  Asian  Art  Museum  •  Golden  Gate  Park  •  San  Francisco,  Ca.  94118  •  Telephone  (415)  986-7629 


ASIAN  ART  COMMISSION 

July  6,  1982 
The  Minutes  of  this  meeting  are  missing. 


so 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ASIAN  ART  COMMISSION 

ASIAN  ART  MUSEUM     ■   THE  AVERY  BRUNDACE  COLLECTION 


SEP  1  3  1982 


September  7,  1982 


REMINDER  AND  PRELIMINARY  AGENDA  * 
ANNUAL  MEETING 
TUESDAY,    SEPTEMBER  14,  1982 


Commissioners 

MRS  BRAY  TON  Wll  BUR.  |R 
(  hairman 

MRS  ACNFS  ALBERT 

MRS  CFORCE  T  BRADY,  |R 

ALEXANDER  D  CALHOUN 

mrs.  wiuard  o.  caro  IMMEDIATELY  FOLLOWING  LUNCHEON  AT  ASIAN  ART  MUSEUM,   CAFE  DE  YOUNG 

MARGARET  BLUNT  CAT  RON 

neil  d.  chaitin  APPROXIMATELY  1:30  P.M. 

ALLEN  U  CHRISTE NSE N 
MRS  DANK  I  I    <  HU 
EDWARD  I  CONN!  K 
RANSOM  M  COOK 
DR  SEYMOUR  FARBER 
CEQRCI  H  111(11 
R  CWIN  FOLl  IS 
I  AMES  M  CERSTLE  Y 
Wll  1 1  AM  I  COET2E 
CEORCE  F  ! E  W  fc  F  T.  IK 
CYRIL  MACNIN 
MRS  PHILIP  I  McCOY 
HAN  NONC 
I  AMES  E  O'BRIEN 
PAUL  A  O  LE ARY 
IAMES  D  ROBERTSON 
MRS  ROBERT  SELLER 
YASUSHI  SUMIYA 
S  FREDERICK  WHITRIDCE 
DR  HAYDN  WILLIAMS 


As  Mr.  d'Argence  will  present  to  the  Commission  an  annual 
report  in  which  the  activities  of  the  Museum  are  covered, 
a  brief  annual  report  from  the  Chairman  of  each  committee 
should  be  sufficient.     The  regular  business  meeting  will 
follow  the  Annual  Meeting. 


Honorary  Commissioner 
Richard  Cump 


1. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 


Asian  Art  Museum 
le  Avery  Brundage  Collection  11. 


WON  d'ARCENCt 
Director  and  Chief  Curator 


12. 


Chairman's  Report  -  Mrs.  Wilbur 
Director's  Report  -  Mr.  d'Argence 
Finance  Committee  Report  -  Mr.  Chaitin 
Development  Committee  Report  -  Mr.  Gerstley 
Building  Expansion  Committee  Report  -  Mr.  Follis 
ALE  Committee  Report  -  Mrs.  Seller 
Security  Committee  Report  -  Mr.  O'Brien 
Ethics  Committee  Report  -  Mr.  Conner 
Education  Committee  Report  -  Mrs.  Brady 

Nominating  Committee  Report  -  Mr.  O'Leary    (See  attachment) 
Long  Range  Planning  Committee  Report  -  Mr.  Calhoun 
Special  Events  Committee  Report-  Mrs.  McCoy 


*If  you  have  not  already  done  so,  please  advise  Aileen  Griggs 
as  soon  as  possible  whether  or  not  you  will  attend  the 
luncheon  in  honor  of  the  Honorary  Commissioners  at  the 
Cafe  de  Young,   12  Noon  on  the  above  date. 

Mail  Address:  Asian  Art  Museum  •  Golden  Gate  Park  •  San  Francisco,  Ca.  94118  •  Telephone  (415)  986-7629 
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September  7,  1982 

BUSINESS  MEETING 
ASIAN  ART  COMMISSION 
TUESDAY,   SEPTEMBER  14,  1982 
IMMEDIATELY  FOLLOWING  ANNUAL  MEETING 

Approval  of  Minutes 

Chairman's  Report 

a)     Resolution  extending  sympathy  to  the  family 
of  Mrs.  Earl  R.  Rouda 


Director's  Report 

Shanghai  Exhibition  Committee  Report  -  Messrs.  Calhoun  and 

O'Brien 

Development  Committee  Report  -  Mr.  Gerstley 

Finance  Committee  Report  -  Mr.  Conner 

a)     Resolution  re  Transfer  of  Admission  Funds 
(See  attached  resolution) 

Education  Committee  Report  -  Mrs.  Brady 

a)     Approval  of  Ms.  So  Kam  Ng  as  Assistant  Education 
Curator  (See  attached  resume) 

8.     ALE  Committee  Report  -  Mrs.  Seller 


YVON  d'ARGENCE 
Director  and  Chief  Curator 
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Special  Events  Committee  Report  -  Mrs.  McCoy 

a)     Korean  Reception,  Friday,  November  5,  1982 

Ethics  Committee  -  Mr.  Conner 

a)     Accreditation  Review  for  AAM 

Asian  Community  Outreach  Program  -  Mrs.  Chu 

Other  Matters 


13.  Adjournment 


Mail  Address:  Asian  Art  Museum  •  Colden  Gate  Park  •  San  Francisco,  Ca.  94118  •  Telephone  (415)  986-7629 
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ASIAN  ART  MUSEUM 


DOCUMENTS  DEPT. 

NOV  2  1982 

SAN  FRANCISCO 


PRESENT; 


ABSENT: 


IN  ATTENDANCE 


Mrs.  Bray ton  Wilbur,  Jr 
Alexander  D.  Calhoun 

Edward  J.  Conner 
Mrs.  Philip  J.  McCoy- 


Neil  D.  Chaitin 
Margaret  Blunt  Catron 


There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 


Chief  Financial  Officer/ 
Treasurer : 

Secretary: 

Mrs.  Agnes  Albert 

Mrs.  George  T.  Brady,  Jr, 

Mrs.  Willard  0.  Caro 

Allen  D.  Christensen 

Mrs.  Daniel  E.  Chu 

Ransom  M.  Cook 

George  H.  Fitch 

R.  Gwin  Follis 

James  M.  Gerstley 

William  E.  Goetze 

George  F.  Jewett,  Jr. 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 

Dr.  Haydn  Williams 

Cyril  Magnin 
Han  Nong 

James  E.  O'Brien 

Yasushi  Sumiya 

Mrs.  Frederick  Whitridge 


Commissioner  Elect:     Kishore  Kripalani 

Yvon  d'Argence,  Director  and  Chief  Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Mrs.  George  Foo,  President,  Society  for  Asian  Art 

Mrs.  Hart  Spiegel,  Chairman,  Docent  Council 

Ann  Squires,  Development  Officer,  Asian  Art  Foundation 

Britt  Toquinto,  Bookkeeper,  Asian  Art  Foundation 

Aileen  A.  Griggs,  Executive  Secretary,  AAF  and  AAC 
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APPROVAL  OF  MINUTES: 

On  motion  made,  seconded  and  unanimously  carried 
the  minutes  of  July  6,   1982  and  July  27,   19  82 
were  approved  as  circulated. 

CHAIRMAN'S  REPORT: 

Mrs.  Wilbur  presented  the  following  resolution 
extending  sympathy  to  the  family  and  friends  of 
Commissioner  Rouda: 

RESOLUTION  OF  COMMISSIONERS  EXTENDING  SYMPATHY 
UPON  DEATH  OF  PAST  COMMISSIONER  ROUDA 

WHEREAS,  the  AsVan  Art  Commissioners  desire  to 
record  their  deep  sorrow  at  the  death  of  their 
esteemed  associate,  Past  Commissioner  Helli  R. 
Rouda,  who  served  as  a  Commissioner  from  1969  to 
1977,  be  it 

RESOLVED,  that  the  Commissioners  of  the  Asian  Art 
Commission  hereby  give  formal  expression  of  their 
grievous  loss  in  the  death  of  Past  Commissioner 
Rouda,  and  do  hereby  note  in  the  records  the  passing 
from  this  life  of  a  woman  who  was  esteemed  by  her 
associates,  loved  by  her  friends,  and  respected  by 
all. 

RESOLVED,  FURTHER,  that  a  copy  of  this  resolution 
be  tendered  to  her  family  as  an  expression  of  the 
Commission's  heartfelt  sympathy  in  its  bereavement. 

On  a  motion  made,  seconded  and  unanimously  passed, 
the  Commission  adopted  the  above  resolution. 

Mrs.  Wilbur  directed  attention  to  the  list  of 
officers  and  committees  forwarded  to  the  Commissioners 
She  recommended  that  Commissioners  Chaitin  and  Conner 
exchange  positions  in  order  that  the  Commission  has 
more  people  who  understand  City  Hall  financing. 
Messrs.  Chaitin  and  Conner  agreed  to  the  exchange  of 
positions  and  on  a  motion  made,  seconded  and  carried, 
the  Commission  affirmed  Mr.  Conner  as  Chief  Financial 
Office  and  Mr.  Chaitin  as  Vice  Chairman  of  the 
Commission. 

Mrs.  Wilbur  stated  that  although  certain  Commissioners 
are  now  appointed  to  the  Shanghai  Committee  all 
Commissioners  will  be  called  upon  to  work  on  the 
exhibition  as  the  need  arises. 

Mrs.  Wilbur  further  advised  that  the  Long  Range 
Planning  Committee  will  be  joined  with  the  Development 
Committee  as  they  have  similar  goals. 
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DEVELOPMENT  COMMITTEE  REPORT : 


Challenge  Grant 


Mr.  Gerstley  reported  that  Mrs.  Wilbur,  Mr.  d'Argence, 
Ms.  Squires  and  he  have  worked  on  a  brochure  to  be 
used  in  connection  with  the  Challenge  Grant  program 
which  should  be  available  early  in  October.  Pledge 
cards  have  been  printed  and  are  available  now.  On 
September  17th  NEA  is  supposed  to  mail  us  all  the 
technical  details  after  which  we  will  know  the  guide- 
lines to  follow  for  the  Challenge  Grant.    All  matching 
gifts  for  the  Challenge  Grant  must  be  paid  by  June  30, 
19  84  and  a  deferred  gift  program  has  been  set  up  by 
the  Foundation  as  deferred  gifts  can  also  count  toward 
the  Challenge  Grant.     Mr.  Gary  Dolin,  who  worked  for 
the  University  of  California  for  many  years,  will  be 
our  professional  adviser  for  the  deferred  gift  program, 
Mr.  Gerstley  reminded  the  Commissioners  that  before 
we  can  go  out  to  the  public  we  must  as  a  Commission 
be  prepared  to  make  our  own  commitment. 


Mrs.  Chu's 
Fundraising  Lunch 


Mr.  Gerstley  pointed  out  there  are  many  ways  in  which 
the  Commission  can  help.     Besides  giving  money,  the 
Commissioners  can  help  to  identify  prospects  and  to 
solicit  funds.     As  an  example,  Mrs.  Chu  has  organized 
a  fundraiser  to  raise  money  solely  for  the  Asian  Art 
Museum  and  hopes  to  produce  between  $15,000  -  $20,000 


Pledge  Timetable 
for  Commission 


Mr.  Gerstley  said  that  from  a  timetable  standpoint 
the  Endowment  Committee  would  try  to  cover  the 
Commission  and  its  commitments  between  now  and 
November  1,  1982. 


FINANCE  COMMITTEE  REPORT: 


Mr.  Chaitin  presented  the  following  resolution  re 
transfer  of  admission  funds: 


Resolution  re 
Transfer  of 
Admission  Funds 
1982/83  


RESOLUTION  RE  TRANSFER  OF  FUNDS  IN  THE  ADMISSION 
FUND  FOR  FISCAL  YEAR  1982-83 

RESOLVED,  that  the  Asian  Art  Commission  does  hereby 
authorize  the  Controller  of  the  City  and  County  of 
San  Francisco  to  transfer  excess  current  year  revenue 
(1982-83)  over  admission  operating  expenses  in  the 
Admission  Fund  (02-403)   from  transaction  code  242 
index  code  002469  until  the  amount  transferred  is 
$390,000,  thereafter  using  transaction  code  003 
revenue  index  code  042135  subobject  8170  to  trans- 
action code  213  index  code  402032  project/workphase 
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Finance  Committee  Report  (cont.) 

50001  on  a  regular  basis  during  fiscal  year  1982-83 
in  conjunction  with  The  Fine  Arts  Museum  of  San 
Francisco  transfer  of  monies  into  index  code  401224 
project/workphase  00110;   and  be  it 

FURTHER  RESOLVED,   that  the  funds  in  project/workphase 
50001  are  to  be  used  to  reimburse  the  Asian  Art 
Foundation  for  the  museum's  general  operating  expenses 
and  purchase  of  works  of  art. 

On  motion  duly  made,   seconded  and  unanimouly  passed, 
the  above  resolution  was  adopted  by  the  Commission. 

EDUCATION  COMMITTEE  REPORT: 

At  Mrs.  Brady's  request  Mr.  d'Argence  reviewed 
Ms.   Sokam  Ng ' s  resume  and  requested  approval  of 
her  employment  as  Assistant  Education  Curator. 

On  motion  made,   seconded  and  carried,  Ms.  Ng's 
employment  was  approved. 

ALE  COMMITTEE  REPORT: 

Mrs.   Seller  reviewed  her  annual  report  and  stated 
that  she  hoped  all  the  Commissioners  possible 
would  attend  the  benefit  luncheon  conducted  by 
Mrs.   Chu  as  the  proceeds  would  help  the  Endowment 
Fund  and  the  acquisitions  fund. 


Mrs.   Chu  advised  that  once  the  benefit  luncheon 
is  completed  she  will  make  arrangements  with  her 
committee  for  a  meeting  on  the  Asian  Communities 
Outreach  Program. 

ADJOURNMENT :  There  being  no  further  business  to  come  before  the 

Commission,  on  motion  duly  made,   seconded  and 
passed,  the  meeting  was  adjourned. 

NEXT  MEETING:  Tuesday,  November  16,    1982,   2:00  P.M.,   Brayton  Wilbur 

Room,   550  Kearny  Street. 

Respectfully  submitted, 


ASIAN  COMMUNITIES 
OUTREACH  COMMITTEE: 


MARGARET  BLUNT  CATRON 
Secretary 


APPROVED: 


MRS.  BRAYTON  WILBUR,  JR. 
Chairman 
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PRESENT: 


There  were  present: 


Chairman  Presiding: 
Vice  Chairmen: 


Chief  Financial  Officer/ 
Treasurer: 

Secretary: 

Mrs.  Agnes  Albert 

Mrs.  George  T.  Brady,  Jr, 

Mrs.  Willard  0.  Caro 

Allen  D.  Christensen 

Mrs.  Daniel  E.  Chu 

Ransom  M.  Cook 

George  H.  Fitch 

R.  Gwin  Follis 

James  M.  Gerstley 

William  E.  Goetze 

George  F.  Jewett,  Jr. 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 

Dr.  Haydn  Williams 

ABSENT:  Cyril  Magnin 

Han  Nong 

James  E.  O'Brien 

Yasushi  Sumiya 

Mrs.  Frederick  Whitridge 


Mrs.  Bray ton  Wilbur,  Jr, 
Alexander  D.  Calhoun 
Edward  J.  Conner 
Mrs.  Philip  J.  McCoy 

Neil  D.  Chaitin 
Margaret  Blunt  Catron 


IN  ATTENDANCE: 


Honorary  Commissioners:     Jaquelin  Hume,  Edward  Nagel  and 

Mrs.  Walter  Shorenstein 
Commissioner  Elect:  Kishore  Kripalani 

Yvon  d'Argence,  Director  and  Chief  Curator 
John  B.  Dowty,  Assistant  Director  for  Administration 
Mrs.  George  Foo,  President,  Society  for  Asian  Art 
Leonard  Kingsley,  Chairman  Elect,  Board  of  Trustees,  Fine 

Arts  Museums 

Mrs.  J.  Alec  Merriam,  Chairman,  The  Museum  Society 

Walter  Newman,  Chairman,  Board  of  Trustees,  Fine  Arts  Museums 

Mrs.  Hart  Spiegel,  Chairman,  Docent  Council 

Ann  Squires,  Development  Officer,  Asian  Art  Foundation 

Britt  Toquinto,  Bookkeeper,  Asian  Art  Foundation 

Aileen  A.  Griggs,  Secretary,  AAF  and  AAC 
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CHAI RMAN ' S  REP QRT :     Mrs.  Wilbur  thanked  the  present  and  past  Commissioners 

for  attending  the  luncheon  just  preceding  the  meeting 
in  honor  of  the  newly  appointed  Honorary  Commissioners: 
Jaquelin  Hume,  Edward  Nagel  and  Mrs.  Walter  Shorenstein. 
She  extended  thanks  to  all  the  Commissioners  for  their 
work  over  the  past  year  and  advised  them  that  the  Annual 
Report    will  be  forwarded  as  soon  as  it  is  published. 

She  announced  that  the  National  Endowment  for  the  Arts 
granted  us  a  Challenge  Grant  in  the  amount  of  $300,000. 
This  grant  must  be  matched  by  $900,000  by  June  30,   19  84 
in  order  to  qualify  for  the  $300,000. 

Mrs.  Wilbur  further  reported  on  the  Commission's  work 
during  the  past  year  and  specifically  mentioned  the 
work  with  the  Mayor,  the  Redevelopment  Agency  of  the 
City  and  Olympia  &  York  regarding  the  Museum's  desire 
to  move  to  the  Yerba  Buena  Center;  work  with  The 
Museum  Society  for  a  better  understanding  of  their 
support  of  the  Asian  Art  Museum;   the  Shanghai  Exhibition 
which  will  open  in  May,  1983  and  the  Asian  Communities 
Outreach  Program  which  will  be  headed  by  Commissioner 
Chu. 

DIRECTOR'S  REPORT:     Mr.  d'Argence  thanked  Mrs.  Wilbur  and  the  Commission 

for  recognizing  the  problem  of  space  for  the  Museum 
and  their  efforts  in  attempting  to  find  a  solution. 

He  reported  that  the  agreement  has  been  signed  with 
i  the  Shanghai  Museum  to  have  the  exhibition  open  here 

in  May,  1983,  which  after  being  in  San  Francisco  for 
five  months  will  travel  to  the  Chicago  Field  Museum, 
the  Houston  Museum  of  Fine  Arts  and  the  Smithsonian 
Institution  in  Washington,  D.C.     The  catalogue  and 
merchandising  agreements  are  almost  completed  and  a 
fundraising  drive  to  support  the  exhibition  has  been 
launched. 

Mr.  d'Argence  further  reported  the  Museum  had  21 
exhibitions  over  the  past  year  and  added  several 
acquisitions  through  purchase  and  gift  to  the  col- 
lection. 

FINANCIAL  REPORT:      Mr.  Chaitin  reported  for  the  fiscal  year  1981-82 

the  Museum  received  $477,000  from  the  City  plus  a 
supplement  of  $23,000  because  of  a  very  small 
personnel  turnover.     For  fiscal  1982-83  we  will 
receive  $518,000  for  mandatory  pay  raises  plus  an 
additional  $100,000  for  operating  expenses.  We 
received  $212,000  from  the  City  for  our  security 
program  and  will  require  another  $263,000  to  complete 
the  program.     We  have  every  indication  that  the  City 
will  furnish  said  funds. 
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DEVELOPMENT  COMMITTEE  REPORT; 

Mr.  Gerstley  reported  the  official  development 
department  started  in  1980.     Between  July  1980 
and  June  19  82  Ms.  Squires  was  largely  instrumental 
in  obtaining  grants  for  some  $312,000  for  general 
operations,  school  programs,  special  exhibitions, 
conservation  and  handbook  publications. 

Mr.  Gerstley  said  the  exciting  news  is  that  our 
application  for  a  Challenge  Grant  for  Endowment 
was  granted  by  the  National  Endowment  for  the 
Arts.     In  granting  $300,000  NEA  requires  that  we 
raise  $900,000  by  June  30,   1984.     In  looking  at  the 
needs  for  the  Museum  it  was  concluded  that  the 
Challenge  Grant  would  only  be  a  stimulus  for  the 
raising  of  a  much  more  satisfactory  sum  so  a  goal 
of  $5-million  in  five  years  was  set.     Mrs.  Wilbur 
has  agreed  to  become  the  Chairman  of  the  Endowment 
Fund  drive  with  Messrs.  Cook,  Follis,  Gerstley  and 
Jewett  acting  as  a  steering  committee.     First  to 
be  solicited  will  be  the  Commissioners  followed  in 
due  course  by  the  solicitation  of  corporations, 
foundations  and  the  like.     The  Endowment  Fund 
presents  a  great  opportunity  for  all  of  us  and  it 
is  really  the  major  matter  we  have  to  deal  with  in 
the  coming  period. 

BUILDING  EXPANSION  COMMITTEE  REPORT; 

Mr.  Follis  reported  he  talked  with  the  City  Redevelop- 
ment people  on  Monday  and  confirmed  that  they  are 
still  negotiating  with  the  developers  with  regard  to 
building  a  new  Asian  Art  Museum  in  the  Yerba  Buena 
Center.     However,  nothing  definite  has  been  accom- 
plished and  he  is  concerned  about  the  commitment  the 
Commission  has  from  several  entities  for  several 
million  dollars.     He  raised  the  question  of  when  do 
we  release  these  people  from  their  commitments  if  the 
project  is  not  going  through. 

ACQUISITIONS,   LOANS  AND  EXHIBITIONS  COMMITTEE; 

Mrs.  Seller  reported  on  the  exhibitions  and  acquisi- 
tions through  gift  and  purchase  for  the  past  year. 

SECURITY  COMMITTEE  REPORT; 


Mr.  O'Leary  reported  on  the  current  status  of  the 
security  system  for  the  Museum. 
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SHANGHAI   COMMITTEE  REPORT: 


Mr.  Calhoun  reported  the  Shanghai  Committee  has  had 
many  meetings  on  the  forthcoming  exhibition.  He 
reviewed  the  agreements  on  merchandising,  public 
relations,  ticket  sales,  reproductions,  private 
security  firms  and  the  other  various  facets  connected 
with  an  exhibition  of  this  stature. 


Mr.  Conner  reported  on  successful  meetings  with  the 
City  Attorney's  office  and  presented  a  document  out- 
lining the  issues  that  the  City  Attorney  thinks  our 
Code  of  Ethics  should  consider.     He  would  like  to 
discuss  the  different  issues  in  this  document  at 
future  Commission  meetings.      (A  copy  of  said  document 
is  enclosed  herewith  and  by  this  reference  made  a 
part  hereof. ) 


Mrs.  Brady  reported  on  the  large  workshop  for  teachers 
the  Education  Department  conducted  on  the  Arts  of 
Asia,  which  was  headed  by  Ms.  Holtz.     This  workshop 
was  done  by  grade  level  treating  the  teachers  as 
students.     Prior  to  leaving  to  further  her  education 
Ms.  Holtz  completed  an  educational  packet  including 
slides  and  printed  material.     Ms.  Levin  along  with 
her  duties  as  Education  Curator  wrote  the  brochure 
for  the  Art  of  Ch'ing  exhibition.     The  department 
has  also  started  a  new  school  program  headed  by 
Ms.  Schardt.     Two  adult  lecture  programs  were  also 
organized  by  the  Education  Department  as  well  as 
contributing  articles  to  Triptich  magazine. 


Mr.  O'Leary  reported  letters  have  been  forwarded  to 
the  Mayor's  office  requesting  appointment  of 
Mr.  Kishore  Kripalani  as  a  Commissioner  and  reappoint- 
ment of  Commissioners  Brady,  Chris tensen,  Chu,  McCoy, 
Nong, Sumiya,  Whitridge  and  Williams. 


ETHICS  COMMITTEE  REPORT: 


EDUCATION  COMMITTEE  REPORT: 


NOMINATING  COMMITTEE  REPORT: 


LONG  RANGE  PLANNING  COMMITTEE: 


This  commitee  will  be  incorporated  into  the  Development 
Committee . 
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SPECIAL  EVENTS  COMMITTEE: 

Mrs.  McCoy  reported  the  following  functions  given 
by  the  Commission  and  Foundation:     Four  luncheons 
of  general  education  given  in  Mr.  d'Argence's  office 
wherein  55  guests  attended  to  see  and  hear  about 
the  Museum;   a  reception  in  connection  with  the  Blue 
and  White  Kosometsuke  Porcelains  exhibition  with  a 
dinner  following  at  Trader  Vic's  for  the  donor 
Mrs.  Allison,  her  family  and  friends;  assistance 
with  the  Mayor's  reception  for  the  Sister  Cities' 
Shanghai  and  Osaka  delegations;   and  luncheon  for 
the  Museum  and  Foundation  staffs  at  Christmas.  She 
also  reported  that  many  Commissioners  attended  the 
Mayor's  fund-raising  event  for  the  Chinese  and 
Japanese  delegations. 

ADJOURNMENT :  There  being  no  further  business  to  come  before  the 

Commission  at  its  Annual  Meeting,  on  motion  made, 
seconded  and  passed,  the  meeting  was  adjourned. 

Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 

-.. 

APPROVED: 


MRS.  BRAYTON  WILBUR,  JR. 
Chairman 


and  County  of  San  Francisco: 


Office  of  Gly  Attorney 


Goorg*  Agnost, 
City  Attorney 
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Edward  J.  Conner 
27  Maiden  Lane 
San  Francisco,  CA 


94108 


Re.:    Asian  Art  Commission 
Code  of  Ethics 


Dear  Ed: 


Following  our  meeting  with  you  on  September  7th,  we  have 
reviewed  the  1978  report  of  the  Committee  on  Ethics  for  the 
American  Association  of  Museums  and  the  compilation  of  materials 
which  we  provided  for  you  last  February.    In  so  doing,  we  have 
noted  that  both  the  report  and  the  compilation  include  subject 
areas  which  are  not  peculiarly  "ethical",  but  which  bear  some 
relationship  to  the  "ethics"  of  an  institution.    For  example,  all 
aspects  of  the  management  of  the  collection    (e.g. ,  acquisitions, 
loans,  disposal  and  de-accessioning,  maintenance  and 
conservation,  commercial  adaptations)  involve  ethical 
considerations.    However,  an  institution,  apart  from  purely 
ethical  concerns,  needs  to  have  policies  in  those  areas  for 
effective  management.    Once  those  policies  are  set  forth  in  the 
most  efficacious  form  for  management  purposes,  they  may  be 
reviewed  for  their  compliance  with  ethical  standards,  and 
compliance  or  non-compliance  with  them  itself  becomes  an  ethical 
matter . 

The  implication  of  the  Committee  on  Ethics  report  is  that 
ethics  requires  that  an  institution  have  defined  policies  with 
respect  to  its  collection,  its  staff,  museum  management 
generally,  and  museum  governance.    We  have  outlined  the  major 
issues  and  considerations  noted  in  the  materials,  but  the  outline 
is  not  exhaustive;  there  may  be  additional  considerations 
peculiar  to  the  Asian  Art  Museum  which  surface  in  the  attempt  to 
define  the  Museum's  policies  in  the  areas  noted  above. 

We  propose  to  assist  the  Commission  in  defining  the 
Museum's  policies  in  those  areas  by  providing  your  Committee  with 
specific  information  concerning  policies  adopted  in  other 
institutions  and  additional  alternative  proposals.    We  will  treat 
the  major  subject  areas  separately  so  that  you  may  then  refer  the 
different  sections  to  the  appropriate  committee  or  committees. 

Once  the  overall  policies  have  been  defined  or  reviewed, 
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Edward  J.  Conner 


September  10,  1982 


procedures  should  be  developed  to  assure  compliance  with  them. 
The  procedures  should  specify  the  committee  or  committees  which 
will  be  responsible  for  reviewing  compliance  with  the  policies. 
As  noted  in  the  attached  outline,  review  for  compliance  may  be 
solely  the  province  of  the  Ethics  Committee,  or  it  may  be 
delegated  among  the  various  committees.    We  will  also  provide  you 
with  information  concerning  how  other  institutions  conduct  review 
for  compliance  and  enforce  their  ethics  codes. 

He  hope  the  attached  outline  will  serve  to  point  out  many 
of  the  issues  and  considerations  in  the  area  of  museum  ethics, 
and  will  alert  the  Commission  to  the  fact  that  the  question  of 
ethics  pervades  all  aspects  of  an  institution's  operations  and 
cannot  be  effectively  dealt  with  by  listing  a  few  general  rules 
or  prohibitions.    The  outline  was  developed  under  a  time 
constraint;  it  should  be  considered  as  including  some  of  the 
possible  rules  for  the  Commission  to  consider  adopting,  but  not 
by  any  means  as  our  final  recommendations. 

If  our  plan  of  attack  is  agreeable  with  you,  we  will  begin 
immediately. 

Sincerely, 

GEORGE  AGNOST 
City  Attorney 

JUDITH  L.  TEICHMAN 
Deputy  City  Attorney 

KAREN  M.  KEENAN 
Legal  Extern 

Enclosure 

cc:    Aileen  Griggs ^ 
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ISSUES  AND  CONSIDERATIONS 
RELATING  TO 
A  MUSEUM  CODE  OP  ETHICS 

I.  Overriding  General  Issues 

A.  Who  is  subject  to  the  Ethics  Code? 

1.  Commissioners  and  staff. 

2.  Contract  employees? 

3.  Foundation  employees? 

4.  Volunteers? 

B.  Who  is  responsible  for  reviewing  for  compliance? 

1.  Ethics  Committee? 

2.  Individual  committes  in  their  applicable  subject 
areas? 

3.  New  committee  or  committees? 

4.  Combination  of  the  above? 

C.  Procedure  for  reviewing  compliance. 

II  The  Collection 

A.  Acquisitions 

1.  Adherence  to  stated  acquisitions  policy  of  the 
museum  and  consonant  with  the  museum's  activities 
and  purposes.  Considerations: 

•    a.  Interests  of  the  public  for  whom  the  museum 
exists. 

b.  Donor' 8  intent. 

c.  Interests  of  the  scholarly  and  cultural  com 
munity . 

d.  Financial  well-being  of  the  institution. 

2.  Requirement  that  object  not  have  been  immediately 


derived  from  illicit  trade  and  that  its  accep- 
tance not  encourage  the  destruction  of  sites,  the 
violation  of  national  exportation  laws,  or  the 
conttavention  of  the  national  patrimony. 

3.  Accompanied  by  valid  legal  title,  with  any  limita- 
tions clearly  described  in  the  instrument  of  con- 
veyance . 

4.  Use  of  a  variety  of  sources  for  the  purchase  of  ob- 
jects in  order  to  avoid  the  appearance  of  favor- 
itism. 

Loans 

1.  Specific  objects  or  classes  of  objects  not  avail- 
able for  loan  on  account  of  title  or  security 
problems  or  fragility. 

2.  Policy  regarding  loans  to  public  officials  or  other 
individuals. 

De-accessioning 

1.  Adherence  to  stated  de-accessioning  policy  of  the 
museum  and  consonant  with  the  museum's  activities 
and  purposes. 

Disposal 

1.  Objects  to  be  kept  so  long  as  they  retain  their 
physical  integrity,  authenticity  and  usefulness 
for  the  museum's  purposes. 

2.  Advance  determination  of  legal  right  to  dispose. 

3.  Observance  of  mandatory  restrictions  upon  the 
object  unless  adherence  is  impossible  or  substan- 
tially detrimental  to  the  institution;  legal 
determination  required. 

4.  Consultation  with  donors  or  heirs  where  an  object 
has  been  acquired  with  restrictions  or  conditions. 

5.  Disclosure  to  donor  or  heirs  if  an  object  is  con- 
templated for  disposal. 

6.  Adherence  to  advice  of  professional  staff  concern- 
ing disposal  unless  clear  and  compelling  reason 
not  to  do  so. 


7.  Policy  concerning  methods  of  disposal. 

a.  Preference  for  some  method (s)  over  others  - 
e.g.,  exchange,  donation,  sale,  auction. 

b.  Preference  for  auction;  if  not  feasible, 
vary  outlet  to  avoid  the  appearance  of  favor- 
itism. 

E.  Maintenance  and  Inventory 

1.  Physical  collection 

a.  Procedure  for  periodic  evaluation  of  condi- 
tion and  location  of  the  collection. 

2.  Records 

a.  Maintenance  of  records  containing  informa- 
tion concerning  objects  in  the  collection, 
establishing  their  place  (context)  and  im- 
portance . 

b.  Intellectual  honesty  and  objectivity  in  the 
presentation  of  objects  and  the  dissemina- 
tion of  information  about  them.  (Sensitivity 
to  ethnic  and  social  history  issues,  e.g . . ) 

F.  Conservation 

1.  Physical  care  of  the  collection  according  to 
professionally  accepted  standards. 

2.  Respect  for  the  integrity  of  the  object. 

G.  Insurance 

H.  Security;  procedures  in  case  of  fire,  theft,  vandaliza- 
tion  or  natural  disaster,  e.g.. 

I.  Accessibility  of  the  Collection 

1.  Financial  obstacles. 

2.  Physical  obstacles. 

3.  Permissibility  of  setting  parts  of  the  collection 
aside  for  scholarly  pursuits  of  staff  members  in- 
volved in  research  efforts. 

4.  Accommodating  needs  of  staff  members  doing  research 
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who  relocate  to  other  institutions  by  Making  loans 
to  those  institutions. 

5.  Who  nakes  decisions  concerning  use  of  the  collec- 
tion; deference  to  the  judgment  of  professional 
staff  as  guided  by  the  dual  objectives  of  contin- 
ued physical  integrity  of  the  collection  and  schol- 
arly or  educational  purposes. 

J.  Appraisals 

1.  Institutional  policy  concerning  whether  and  when 
the  museum  may  perform  appraisals  and  authentica- 
tions as  an  official  function. 

2.  Must  represent  honest  and  objective  judgment  and 
include  an  indication  of  how  determination  was 
made . 

K .  Commercial  Use 

1.  All  aspects  of  the  venture  carried  out  in  a  manner 
which  will  not  discredit  either  the  integrity  of 
the  museum  or  the  intrinsic  value  of  the  original 
object . 

2.  Permanent  identification  of  adaptations  and  copies 
as  such. 

3.  Ensurance  of  accuracy  and  high  quality  of  manufac- 
ture . 


III.  The  Staff 

A.  Generally,  staff  should  consider  the  impact  of  all  their 
actions  upon  the  institution. 

B.  Conflicts  of  Interest 

1.  State  and  local  disclosure  and  conflict  of  interest 
requirements  applicable  to  the  Asian  Art  Commission 
and  staff: 

a.  Asian  Art  Commission  Conflict  of  Interest 
Code  (adopted  pursuant  to  state  law  requiring 
annual  financial  disclosure  statements) . 

b.  California  Government  Code  Sections  1090  et 
seq.  setting  forth  state  law  conflict  of 
interest  requirements. 
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c.  Section  8.105  of  the  Charter  of  the  City  and 
County  of  San  Francisco  setting  forth  the 
city's  conflict  of  interest  rules. 

C.  Comprehensive  institutional  policy  covering  ethical  ques- 
tions relating  to  the  activities  of  staff,  volunteers, 
directors  and  commissioners  regarding: 

1.  Personal  use  of  the  museum's  collection  or  other 
property  or  resources  of  the  institution. 

2.  Personal  exploitation  of  the  reputation  and/or 
name  of  the  institution. 

3.  Confidentiality  of  information  about  administrative 
and  non-scholarly  activities  of  the  institution 
which  is  not  generally  known  or  available  to  the 
public. 

4.  Non-favoritism  in  referring  members  of  the  public 
to  outside  suppliers  of  services. 

5.  Permissibility  of  endorsing  products. 

6.  Restrictions  or  prohibition  against  personal  col- 
lecting of  objects  similar  to  those  collected  by 
the  museum. 

a.  Whether  competition  with  museum  permitted. 

b.  Disclosure  of  personal  collecting  activities. 

c.  Different  requirements  for  various  classes  of 
employees? 

d.  Exemption  for  collecting  done  prior  to  em- 
ployment at  the  institution,  and  for  bequests 
and  bona  fide  gifts. 

7.  Prohibitions  against  dealing  in  objects  collected 
by  the  institution. 

8.  Permissibility  of  dealing  in  objects  collected  by 
other  museums. 

9.  Gifts,  favors,  discounts,  loans  and  dispensations. 

a.  No  acceptance  where  available  in  connection 
with  museum  duties. 
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b.  No  acceptance  of  a  discount  from  museum  sup- 
plier unless  available  to  the  general  public 

c.  Policy  regarding  gifts  of  trifling  value  and 
meals,  accomodations  and  travel  services 
while  on  official  business. 

d.  Disclosure  of  personal  gifts  originating 
from  individuals  who  have  a  potentially 
beneficial  relationship  with  the  museum. 

10.  Outside  employment  and/or  consulting. 

a.  Museum/art-related  vs.  non-related. 

b.  Reflects  on  museum,  especially  if  museum 
title  used  in  connection  with  it. 

c.  Disclosure  required. 

d.  No  disclosure  required  if  work  is  for  volun- 
tary community  group  or  public  service  organ 
ization  (except  where  staff  member  could 
appear  to  be  acting  in  official  capacity.) 

e.  Approval  required  from  director  for  doing 
appraisals . 

f.  Policy  regarding  identification,  authenti- 
cation and  description  activities. 

11.  Teaching,  lecturing,  writing,  and  other  creative 
activities . 

a.  Permissible  if  no  undue  interference  with 
performance  of  regular  duties. 

b.  Prior  approval  requirement  for  significant 
amount . 

c.  Approval  required  for  objects, 

slides,  clerical  resources,  etc.  used  in  con 
nection  with  such  outside  efforts. 

d.  Policy  regarding  copyrights  and  royalties; 
individual  contracts  vs.  across-the-board 
conditions . 


IV.  Museum  Management  Policy 
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A.  Professionalism 

1.  Resolution  of  issues  involving  professional  natters 
incorporating  professional  opinions  and  judgments 
of  relevant  members  of  museum  staff. 

2.  Responsibility  for  final  decisions  rests  with  ad- 
ministration and  Commission;  no  alteration  or  sup- 
pression of  professional  judgment  required  of  pro- 
fessional staff. 

3.  Input  of  professional  staff  in  long-term  planning. 

B.  Personnel  Practices 

1.  No  discrimination  on  the  basis  of  race,  creed,  sex, 
age,  handicap  or  personal  orientation. 

2.  Encourage  representation  of  the  varied  components 
of  contemporary  culture  with  respect  to  ancestry, 
experience,  education  and  ability. 

3.  Adherence  to  requirements  under  Civil  Service 
system. 

4.  Volunteers: 

a.  To  be  given  appropriate  training  and  oppor- 
tunity for  intellectual  enrichment. 

b.  Subject  to  same  conflict  of  interest  and  con- 
fidentiality rules  as  regular  staff. 

C.  Subject  to  same  policy  regarding  acceptance 
of  gifts,  favors,  discounts,  loans  and  dis- 
pensations as  other  staff;  however,  museum 
may  accord  volunteers  with  special  privi- 
leges . 

C.  Inter-Institutional  Cooperation 

1.  Should  be  encouraged  as  a  matter  of  principle,  even 
if  short-term  advantages  are  few. 

D.  Ownership  of  Scholarly  Material 

1.  Policy  needed  concerning  whether  such  things  as 
interpretive  notes,  outlines  and  illustrative 
material  generated  by  a  scholar  (e.g.,  a  staff  mem- 
ber paid  to  render  analysis)  belongs  to  the  scholar 
or  to  the  museum. 


V.  Museum  Governance 

A.  Commissioners'  Responsibilities 

1.  Loyalty  to  the  purposes  of  the  institution. 

2.  Adherence  to  duties  prescribed  by  charter,  bylaws 
and  adopted  policies. 

3.  Ensure  that  the  policies  are  adopted  concerning 
collections  management,  conflicts  of  interest,  etc. 

4.  Fiduciary  obligations,  including  prohibition 
against  use  of  information  received  officially  for 
personal  gain. 

0799C 


8 


8D 

In 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ASIAN  ART  COMMISSION 
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Commissioners 

MRS  BRAYTON  WILBUR.  IR 
Chairman 
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PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,  NOVEMBER  9,   1982  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 
Approval  of  Minutes 


1. 

2. 


3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

11. 


12. 

Honorary  Commissionerl3  . 
Richard  Cump 


Asian  Art  Museum 
The  Avery  Brundaye  Collection 

YVON  d'ARGENCE 
Director  and  Chiet  Curator 


Chairman's  Report  -  Mrs.  Wilbur 

a)  Resolution  for  NEA  on  Endowment  Grant 

b)  Yerba  Buena  Center 

c)  Committee  Assignments 

d)  Resignation  of  Commissioner  Whitridge  (Please 
telephone  or  write  Mr.  O'Leary   (772-4000)  or 
Mrs.  Seller   (567-2661)  with  any  recommendations 
for  a  new  Commissioner. 

Director's  Report  -  Mr.  d'Argence 

Shanghai  Committee  Report  -  Messrs.  Calhoun  and  O'Brien 
Finance  Committee  Report  -  Mr.  Conner 
Development  Committee  Report  -  Mr.  Gerstley 
Education  Committee  Report  -  Mrs.  Brady 
ALE  Committee  Report  -  Mrs.  Seller 

Asian  Communities  Outreach  Program  Committee  Report  -  Mrs.  Chu 

Special  Events  Committee  Report  -  Mrs.  McCoy 

a)     Christmas  Luncheon  for  Staff  -  December  16th 

Nominations  Committee  Report  -  Mr.  O'Leary 

Ethics  Committee  Report  -  Mr.  Conner 

Allied  Groups  Reports: 

a)  Fine  Arts  Museums  -  Mr.  Kings ley 

b)  The  Museum  Society  -  Mrs.  Merriam 

c)  Society  for  Asian  Art  -  Mrs.  Foo 


Mail  Address:  Asian  Art  Museum  •  Golden  Gate  Park  •  San  Francisco,  Ca.  94118  •  Telephone  (415)  986-7629 
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ASIAN  ART  COMMISSION  MEETING 
Tuesday,  November  9,  1982 
Brayton  Wilbur  Room,   550  Kearny,  San  Francisco 
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PRESENT ;         There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 


Chief  Financial  Officer/ 
Treasurer : 

Mrs.  Agnes  Albert 

Mrs.  George  T.  Brady,  Jr 

Mrs.  Willard  0.  Caro 

Mrs.  Daniel  Chu 

R.   Gwin  Follis 

Kishore  Kripalani 

James  E.  O'Brien 

Mrs.  Robert  Seller 

William  E.  Steen 

Dr.  Haydn  Williams 


Mrs.  Brayton  Wilbur,  Jr 
Alexander  D.  Calhoun 
Neil  D.  Chaitin 
Mrs.  Philip  J.  McCoy 

Edward  J.  Conner 


ABSENT 


Margaret  Blunt  Catron 
Allen  D.  Christensen 
Ransom  M.  Cook 
George  H.  Fitch 
James  M.  Gerstley 
William  E.  Goetze 
George  F.  Jewett,  Jr. 
Cyril  Magnin 
Han  Nong 
Paul  A.  O'Leary 
Yasushi  Sumiya 


IN  ATTENDANCE: 


Yvon  d'Argence,  Director  and  Chief  Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Leonard  Kingsley,  President,  Board  of  Trustees, 

Fine  Arts  Museums 
Mrs.  J.  Alec  Merriam,  Chairman,  The  Museum  Society 
Hart  Speigel,  Chairman,  Docent  Council 
Aileen  A.  Griggs,  Executive  Secretary,  AAC  and  AAF 
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APPROVAL  OF  MINUTES: 

On  motion  made,   seconded  and  unanimously  carried 
the  minutes  of  the  meetings  held  on  September  14, 
1982  with  the  notation  that  Mr.   Steen  was  present 
at  both  meetings  were  approved  as  circulated. 

CHAIRMAN'S  REPORT: 

NEA  Resolution  Mrs.  Wilbur  recommended  that  the  Commission  pass 

a  formal  resolution  thanking  the  National  Endowment 
for  the  Arts  for  their  grant  of  $300,000  and 
asked  Mrs.  Caro  to  read  the  resolution: 

RESOLVED,  that  the  Asian  Art  Commissioners  and 
the  Trustees  of  the  Asian  Art  Museum  Foundation 
express  their  gratitude  to  the  National  Endowment 
for  the  Arts  for  the  Challenge  Grant  in  the 
amount  of  $300,000;  and 

RESOLVED,  FURTHER,  that  a  copy  of  this  resolution 
be  tendered  to  the  National  Endowment  for  the 
Arts  as  a  token  of  our  thanks. 

On  motion  made,   seconded  and  unanimously  passed, 
the  above  resolution  was  adopted  by  the  Commission. 

Yerba  Buena  Mrs.  Wilbur  reported  that  she  wrote  the  Mayor 

advising  her  that  those  individuals,   foundations  and 
corporations  who  were  reserving  large  sums 
toward  funding  the  Asian  Art  Museum's  move  to 
Yerba  Buena  center  should  be  released  from  their 
commitments  until  the  project  is  hopefully 
brought  forward  in  the  future  in  some  concrete 
form.     Subsequently,  Mrs.  Wilbur  had  some 
informal  discussions  with  the  Mayor  wherein 
she  was  informed  that  the  Redevelopment  Agency 
was  still  negotiating  with  Olympia  and  York 
over  the  preliminary  financial  agreements  for 
the  major  three  blocks.     Because  of  the  soft 
real  estate  market,  Olympia  and  York  felt  that 
the  amount  of  money  they  anticipated  a  year 
ago  would  not  be  available.     Therefore,  at  this 
time  the  possibility  of  our  moving  is  remote. 
Parcel  4  on  Third  will  be  separately  negotiated 
at  a  later  date  and  and  chances  of  being  con- 
sidered in  that  parcel  will  depend  on  the 
political  and  economic  climate  when  these 
negotiations  take  place. 
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Committee  Rosters;     Committee  Rosters  were  circulated  to  the  Commissioners. 

Mrs.  Wilbur  asked  the  Commissioners  to  review 
the  Committees  and  advise  her  of  any  suggestions 
or  revisions  they  would  like. 

Commissioner 
Whitr idge 1 s 

Resignation  Mrs.  Wilbur  reported  that  Mrs.  Whitridge  wrote 

tendering  her  resignation  from  the  Commission 
because  of  extensive  travel  plans  in  the  future. 

On  motion  made,   seconded  and  unanimously  passed, 
the  Commission  accepted  with  regret  Mrs.  Whitridge' s 
resignation  and  directed  the  following  resolution 
be  adopted: 

COMMISSIONERS  RESOLUTION  EXPRESSING  GRATITUDE 
FOR  SERVICES  OF  RESIGNING  COMMISSIONER 

WHEREAS,  Elizabeth  Bird  Whitridge,  has  for  the 
past  three  years  been  a  member  of  the  Asian 
Art  Commission,  and  whereas  said  Elizabeth  Bird 
Whitridge  desires  to  resign; 

NOW,   THEREFORE,   BE  IT  RESOLVED,   that  the  Asian 
Art  Commissioners  recognize  the  excellent, 
energetic  and  intelligent  service  that  Elizabeth 
Bird  Whitridge  has  rendered  the  Commission  during 
her  incumbency. 

RESOLVED,  FURTHER,  that  a  copy  of  this  resolution 
be  tendered  to  Mrs.  Whitridge  as  a  token  of 
the  Commission's  appreciation. 

Stanford  Area 
Chinese  Club 

Luncheon   Mrs.  Wilbur  read  a  letter  from  the  Stanford 

Area  Chinese  Club  regarding  the  benefit  luncheon 
for  the  Asian  Art  Museum  Endowment  Fund.  She 
along  with  the  other  Commissioners  commended 
Mrs.  Chu  for  her  excellent  work  in  conjunction 
with  this  luncheon  which  will  net  the  Endowment 
Fund  with  approximately  $8,000. 

DIRECTOR'S  REPORT: 


Annual  Report 


Mr.  d'Argence  advised  the  Commissioners  that 
Annual  Reports  have  been  forwarded  to  each. 
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K  1  ang-hsi 
Porcelains 

Exhibition  Mr.   d'Argence  reported  that  the  small  but  brilliant 

exhibition  in  the  foyer  of  57  pieces  done  in  the 
imperial  taste  for  those  days  is  very  successful. 

Hong  Kong 

Exhibition  Subject  to  the  insurance  policy  being  reviewed 

by  our  lawyers,  everything  is  in  order  for  the 
exhibition  to  go  to  Hong  Kong.     The  selection 
has  been  made,  the  budget  established  and  the 
catalogue  is  being  written.     Mr.  d'Argence  assumes 
this  exhibition  will  take  place  and  be  a  tremendous 
success  not  only  in  Hong  Kong  but  China  as  well, 
as  we  are  sending  Chinese  art  to  China  which 
has  not  been  done  before. 

Japanese 

Exhibition  Messrs.  Calhoun  and  d'Argence  visted  both  Hong  Kong 

and  Japan  to  negotiate  both  exhibitions.  It 
is  hoped  to  have  the  Japanese  Exhibition  to 
jointly  celebrate  the  Museum's  Twentieth  Anniversary 
and  honor  the  Tenth  Anniversary  of  Avery  Brundage 1 s 
death.     We  have  an  understanding  but  there  are 
many  difficulties  due  to  the  fact  that  Japan 
is  changing  its  policy  and  is  not  anxious  to 
send  abroad  large  exhibitions  or  circulate  them 
to  numerous  museums.     They  are  focusing  more 
on  small  exhibitions  that  travel  to  two  or 
three  museums.     It  is  hopeful  this  exhibition 
will  be  allowed  to  travel  to  two  or  three  museums 
in  the  United  States  but  no  agreement  has  been 
reached  as  the  Japanese  rules  have  been  changed. 

Shanghai 

Exhibition  Mr.  Calhoun  reported  on  his  and  Mr.  d'Argence' s 

visit  to  the  Shanghai  Museum  to  finalize  the 
merchandising  and  adaptation  agreement.  The 
final  agreement  has  been  approved  by  the  Shanghai 
Municipal  Authorities  which  Mr.  Calhoun  believes 
will  authorize  the  museum  to  proceed  with  the 
agreement  made  with  the  Franklin  Mint  and  Mr.  Broido. 
The  Chinese  have  agreed  that  instead  of  the 
13%  royalties  on  all  catalogues  printed  that 
we  would  pay  only  wholesale  royalties  on  the 
20,000  catalogues  distributed  by  the  Smithsonian 
Institute  to  its  members.     We  in  turn  agreed 
to  pay  5%  royalties  to  the  Shanghai  Museum  on 
posters,  postcards  and  other  printed  materials. 
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The  Chinese  have  furnished  us  with  a  list  of 
packages  in  which  the  items  will  be  shipped 
along  with  a  list  of  placements.     Mr.  Calhoun 
reported  that  everything  is  well  under  control 
and  well  organized. 


DEVELOPMENT  COMMITTEE  REPORT: 


Mrs.  Wilbur  reported  the  following  grants 
received : 


California  Arts  Council 

Shanghai  Exhibit  Catalogue  $22,500 
School  Program  of  Education  Dept.  8,460 

National  Endowment  for  the  Arts 

Conservation  of  the  Tankas  10,000 

Morris  Stulsaft  Foundation 

School  Program  of  Education  Dept.  12,225 

Institute  of  Museum  Services 

General  Operating  Support  35,000 

San  Francisco  Foundation 

Shanghai  Exhibit  50,000 

Mrs.  Wilbur  further  reported  that  The  Museum 
Society  will  vote  at  their  Board  meeting  on 
November  17th  on  an  advance  in  the  amount  of 
$100,000  to  help  us  with  the  Shanghai  Exhibition 
and  an  application  has  been  made  to  the  City 
for  a  grant  of  $75,000. 

Mr.  O'Brien  added  that  he  made  a  presentation 
to  Chevron  USA,   Inc.   for  a  grant  for  the  Shangha 
Exhibition  in  the  amount  of  $25,000. 


EDUCATION  COMMITTEE  REPORT: 


Mrs.  Brady  reported  the  Committee  is  in  the 
process  of  reviewing  their  original  goals  and 
updating  their  present  programs. 

She  further  reported  that  Ms.  Berger  gave  a 
walk  through  of  the  K'ang  Hsi  exhibition 
for  the  Docents  giving  tours. 
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Mr.  d'Argence  reported  that  for  the  first  time 
China  has  given  a  foreign  museum  the  right  to 
give  guided  tours  and  our  Education  Department 
is  training  the  Docents  for  these  tours.  The 
department  is  also  preparing  evening  lectures, 
helping  edit  the  catalogue,  prepare  brochures 
and  working  on  labels. 

ASIAN  COMMUNITIES  OUTREACH  PROGRAM: 

Mrs.  Chu  reported  that  in  order  to  have  a 
successful  program  a  bilingual  person  will 
be  required.     She  has  placed  an  advertisement 
in  the  Chinese  community  papers  to  find  an 
applicant . 

Mrs.  Wilbur  added  that  the  Shanghai  Exhibition 
will  provide  a  vehicle  to  involve  the  Chinese 
communities  in  this  program. 

SPECIAL  EVENTS  COMMITTEE; 

Mrs.  McCoy  reported  the  Christmas  staff  luncheon 
will  be  on  December  16th  at  Harbin's  restaurant 
and  invited  all  Commissioners  to  attend. 

She  further  reported  another  luncheon  to  acquaint 
the  community  with  the  museum  will  be  held  in 
Mr.  d'Argence 's  office  on  December  2nd. 

ETHICS  COMMITTEE: 

Mr.  Conner  reported  the  Ethics  Committee  met 
with  Ms.  Teichman  on  October  2  7th  to  take  up 
the  proposed  Code  of  Ethics.     It  is  hoped  that 
a  final  draft  will  be  completed  by  the  end  of 
the  year. 

ALLIED  GROUPS  REPORTS: 

Fine  Arts  Museums:     Mr.  Kingsley  reported  the 
division  of  execuitve  duties  between  Messrs. 
Hall  and  White  is  going  exceedingly  well.  He 
further  reported  the  Neiman  Marcus  opening 
benefit  for  the  Fine  Arts  Museums  was  very 
successful  and  the  funds  will  go  to  the  Fine 
Arts  Museums  Endowment  Fund. 
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Mr.  Kingsley  said  he  was  glad  to  see  both 
Mrs.  Wilbur  and  Mr.  d'Argence  at  the  last 
Museum  Society  meeting  and  felt  that  the 
dialogue  between  the  FAM  and  AAM  is  greatly 
improved . 

The  Museum  Society:     Mrs.  Merriam  said  she 
was  delighted  to  be  at  our  meeting  and 
thanked  Mrs.  Wilbur  and  Mr.  d'Argence  for 
attendance  at  The  Museum  Society  meetings. 
The  Society  is  working  very  hard  to  keep  their 
membership  level  up.     The  present  membership 
is  approximately  57,000  and  a  violent  surge 
in  membership  with  the  upcoming  Shanghai  and 
Vatican  Exhibitions  is  expected.  Membership 
will  be  focused  not  only  on  special  exhibitions 
but  also  on  the  permanent  collections  of  the 
museums . 

Docent  Council:     Mrs.   Speigel  reported  the  forum 
attended  by  docent  representatives  from  54  museums 
had  a  very  outstanding  panel,  which  was  moderated 
by  Mr.  Washington  from  Los  Angeles.     The  forum  was 
a  tremendous  success  and  she  thanked  Mr.   Steen  for 
all  his  help  on  the  preparation  and  printing  of 
the  handbook  outlining  procedures,  organizing  and 
maintaining  docent  programs. 

The  Docent  Council  is  starting  programs  with 
the  Education  Departments  of  both  museums  to 
to  educate  the  various  groups  who  attend  the 
free  days  at  the  museums,   such  as  senior  citizens. 

In  February,  the  Docent  Council  with  the  help  of 
the  Asian  Art  Museum  Education  Department  will 
give  a  program  for  Chinese  New  Year. 

ADJOURNMENT :  There  being  no  further  business  to  come  before 

the  Commission,  on  motion  made,   seconded  and 
passed,  the  meeting  was  adjourned. 

NEXT  MEETING:  Tuesday,   January  18,   198  3 

2:00  P.M. 

Brayton  Wilbur  Room,   550  Kearny,   San  Francisco 

Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 

APPROVED: 


MRS.    BRAYTON  WILBUR,  JR. 
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PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,  JANUARY  18,   1983  -  2:00  p.m. 
Brayton  Wilbur  Room,   550  Kearny  Street,  San  Francisco 

1.  Approval  of  Minutes 

2.  Chairman's  Report  -  Mrs.  Wilbur 

a)  Resolution  extending  sympathy  to  the 
family  of  Adrian  Gruhn 

b)  Introduction  of  Virginia  Gee,  Outreach 
Consultant 

c)  Confirmation  of  Museum  Society  Resolutions 

3.  Presentation  of  check  from  Stanford  Bay  Area  Chinese 
Group  -  Mrs.  Chu 

4.  Director's  Report  -  Mr.  d'Argence 

5.  Shanghai  Committee  Report  -  Mr.  Calhoun 

6.  Development  Committee  Report  -  Mr.  Gerstley 

7.  Finance  Committee  Report  -  Mr.  Conner 

8.  Asian  Communities  Outreach  Program  Report  -  Mrs.  Chu 

9.  Nominating  Committee  Report  -  Mr.  O'Leary 

10.  Ethics  Committee  Report  -  Mr.  Conner 

11.  ALE  Committee  Report  -  Mrs.  Seller 

12.  Education  Committee  Report  -  Mrs.  Brady 

13.  Special  Events  Committee  Report  -  Mrs.  McCoy 

14.  Other  Matters 


YVON  d'ARCENCE 
Director  and  Chief  Curator 
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Brayton  Wilbur  Room,   550  Kearny,   San  Francisco 


PRESENT :         There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 

Chief  Financial  Officer/ 
Treasurer : 

Mrs.  Agnes  Albert 

Mrs.  George  T.  Brady,  Jr 

Mrs.  Willard  0.  Caro 

Mrs.  Daniel  E.  Chu 

George  H.  Fitch 

James  M.  Gerstley 

George  F.  Jewett,  Jr. 

Han  Nong 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 

William  E.  Steen 

Dr.  Haydn  Williams 


Mrs.  Brayton  Wilbur,  Jr 
Neil  D.  Chaitin 
Mrs.  Philip  J.  McCoy 

Edward  J.  Conner 


ABSENT:        ■  Margaret  Blunt  Catron 
Allen  D.  Christensen 
Ransom  M.  Cook 
R.  Gwin  Follis 
William  E.  Goetze 
Cyril  Magnin 
James  E.  O'Brien 
Yasushi  Sumiya 

IN  ATTENDANCE: 


Yvon  d'Argence,  Director  and  Chief  Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Ms.  Virginia  Gee, 

Gary  Dolin,  Deferred  Gift  Officer,  Asian  Art  Museum  Foundation 

Mrs.  Hart  Speigel,  Chairman,  Docent  Council 

Ms.  Ann  Squires,  Development  Officer,  AAMF 

Aileen  A.  Griggs,  Executive  Secretary,  AAC  and  AAMF 


| 
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APPROVAL  OF  MINUTES: 


On  motion  made,   seconded  and  unanimously  carried, 
the  minutes  of  the  meeting  held  on  November 
9,   1982  were  approved  as  circulated. 

CHAIRMAN'S  REPORT: 

Mrs.  Wilbur  regretfully  advised  the  Commissioners 
of  Mr.  Adrian  Gruhn 1 s  death.     The  Commissioners 
wished  to  express  their  sympathy  to  their  former 
fellow  Commissioner,  Mrs.  Gruhn,  and  asked  the 
following  resolution  be  forwarded  to  her: 

RESOLUTION  EXTENDING  SYMPATHY 

TO  MRS.   ADRIAN  GRUHN 


BE  IT  RESOLVED,   that  the  members  of  the 
Asian  Art  Commission  wish  to  extend  to 
their  former  fellow  Commissioner, 
Mrs.  Adrian  Gruhn,   their  deepest  sympathy 
on  the  death  of  her  husband  whose  memory 
will  always  be  honored  for  his  generous 
gift  to  the  Asian  Art  Museum  to  help 
preserve  for  San  Francisco  the  entire 
Brundage  collection,  and  in  recognition 
of  which  gift  the  Gruhn  Court  was  named; 
and 


BE  IT  FURTHER  RESOLVED,   that  a  copy  of  this 
resolution  be  tendered  to  his  family  as  an 
expression  of  the  Commission's  heartfelt 
sympathy  in  its  bereavement. 

MUSEUM  SOCIETY'S      Mrs.  Wilbur  distributed  the  Minutes  of  the  Board 
AGREEMENTS  WITH        of  Directors  of  the  Museum  Society  dated 
ASIAN  ART  MUSEUM      November  17,   1982  and  recommended  confirmation 

of  the  agreements  set  forth  in  said  minutes. 

On  motion  made,   seconded  and  unanimously  carried, 
the  Commission  adopted  the  agreements  of  The 
Museum  Society  with  the  Asian  Art  Museum  as 
set  forth  in  the  Minutes  of  the  Board  of  Directors 
of  The  Museum  Society  dated  November  17,  1982, 
said  minutes  are  attached  hereto  and  by  this 
reference  made  a  part  of  this  resolution. 
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Mrs.  Wilbur  explained  that  in  accordance  with 
the  above  agreements,  the  Asian  Art  Museum 
Foundation  has  requested  an  advance  of  $100,000 
against  their  portion  of  the  anticipated  revenue 
resulting  from  increased  membership  income  due 
to  the  Shanghai  exhibition.     The  Museum  Society 
made  such  advance. 

On  motion  made,   seconded  and  unanimously  carried, 
the  Commissioners  expressed  their  gratitude 
to  The  Museum  Society  Board  of  Directors  for 
the  advance  of  $100,000  to  assist  in  the  financial 
arrangements  for  the  Shanghai  Exhibition. 

VIRGINIA  GEE  Mrs.  Wilbur  introduced  Ms.  Virginia  Gee  who 

OUTREACH  has  been  employed  as  an  outreach  consultant 

CONSULTANT  to  work  with  the  Asian  Communities  Outreach 

Program  Committee.     Ms.  Gee  outlined  her 
experience  to  the  Commissioners.     A  copy  of 
Ms.  Gee's  resume  is  attached  hereto  and  by  this 
reference  made  a     part  of  these  minutes. 

PRESENTATION  OF  Mrs.  Chu  presented  a  check  from  the  Stanford 

STANFORD  AREA  Area  Chinese  Club  in  the  amount  of  $8,806.16 

CHINESE  CLUB  to  the  Asian  Art  Museum  Endowment  Fund.  This 

CHECK  check  represents  the  net  proceeds  from  the 

benefit  luncheon  of  the  Stanford  Area  Chinese 
Club  and  Asian  Art  Museum  who  co-sponsored  the 
Costumes  and  Dances  of  the  National  Minorities 
of  China  on  September  25,   1982  at  Palo  Alto. 

Mr.  Gerstley  said  he  would  like  to  express  a 
special  vote  of  thanks  to  Commissioner  Chu  who 
set  a  very  wonderful  example  of  what  someone 
who  is  really  dedicated  can  do.     All  the 
Commissioners  joined  in  expressing  their 
gratitude  to  Commissioner  Chu  as  well  as  Mrs. 
Jeanne  K.  Fong,  President  of  the  Stanford  Area 
Chinese  Club  and  Mrs.  Wilma  Seu  Wong,  Chairman 
of  the  luncheon. 

DIRECTOR'S  REPORT: 

SHANGHAI  Mr.   d'Argence  reported  that  generally  speaking 

EXHIBITION  all  activities  are  progressing  on  schedule  as 

smoothly  as  one  can  expect  and  we  are  not  facing 
any  financial  or  logistical  problem  of  any  kind. 
He  said  on  behalf  of  and  to  Mr.  Calhoun,  Chairman 
of  the  committee  who  could  not  attend  this  meeting, 
he  would  like  to  compliment  Mr.  Calhoun  and 


MUSEUM  SOCIETY'S 
ADVANCE  OF 
$100,000 
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his  committee.     Mr.  d'Argence  added  that  he 
is  personally  extremely  pleased  and  encouraged 
by  the  help  of  the  committee  and  the  way  things 
are  being  planned. 

Mr.  Gerstley  reported  that  we  have  an  estimate 
from  the  museum  that  the  outlays  we  are  facing 
in  the  first  quarter  of  this  year  will  be  in 
the  order  of  $420,000.     We  have  on  hand  in  the 
Shanghai  account  approximately  $407,000  and 
are  due  to  receive  $75,000  from  the  City  and 
County  of  San  Francisco  and  $100,000  each  from 
two  of  the  participating  museums  before  April  1. 
The  estimated  outlay  for  the  next  quarter  is 
$490,000  but,  hopefully,  by  that  time  we  will 
have  started  to  sell  tickets  and  have  revenue 
therefrom.     He  has  every  hope  that  we  will  not 
have  to  borrow  funds  from  Control  Data  but  the 
whole  secret  to  the  Shanghai  Exhibition  is 
how  well  ticket  sales  move  as  this  is  the  first 
show  to  which  we  have  ever  sold  admission 
tickets . 

Mr.  Fitch  said  we  need  some  professional 
advertising  to  get  tickets  sold,   and  that  we 
must  promote  the  mystery  and  exotic  to  attract 
the  crowds. 

Mrs.  Wilbur  reported  a  reception  and  black  tie 
dinner  along  with  a  private  viewing  of  the 
exhibition    will  be  given  in  the  Gruhn  Court 
and  Hearst  Court,   respectively,  on  May  3,  1983. 
Approximately  280  guests  will  be  invited  including 
the  Mayor  and  other  dignitaries.     On  the  offical 
opening  to  the  public  on  May  4,   1983  a  fund- 
raising  event  entitled  "A  Night  In  Old  Shanghai" 
will  be  given,  the  proceeds  of  which  will  go 
to  the  Endowment  Fund.     The  Commissioners  are 
needed  to  sell  tickets  for  this  fundraiser. 
Please  contact  Madelyn  Day,  One  California 
Street,   San  Francisco     94111,  telephone  number 
433-7940. 

Mr.  d'Argence  reported  that  the  educational 
programs  are  taking  shape.     Brochures  have  been 
sent  to  the  schools,   a  two  day  symposium  is 
planned  for  teachers  who  will  be  giving  lectures 
to  the  students. 
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DEVELOPMENT  COMMITTEE  REPORT: 

Mr.   Gerstley  reported  the  principal  items  are 
the  Challenge  Grant  and  Endowment  Fund.  The 
Steering  Committee  has  been  first  of  all  soliciting 
members  of  the  Commission  for  their  contributions 
toward  the  Challenge  Grant.     The  Endowment  Fund 
started  out  with  approximately  $105,000  which 
was  based  on  certain  gifts  which  were  made  in 
the  second  half  of  1981  from  the  Merrill  Trust, 
Mr.  Faude  and  members  of  the  Commission.  So 
far  in  the  solicitation  of  Commissioners  a  further 
$300,000  has  been  raised,  mostly  in  irrevocable 
pledges.     Under  the  rules  of  the  Challenge  Grant 
ordinary  pledges  have  to  be  paid  in  full  by 
June  30,   1984  but  as  we  have  been  advised  by 
Washington,   it  is  really  only  a  formality  to 
get  an  extension  to  December  31,   1984.  Irrevocable 
pledges  backed  up  by  codicils  can  be  paid  later 
and  can  count  toward  the  Challenge  Grant.  The 
above  totals  approximately  $405,000.  Additionally, 
we  received  proceeds  from  the  Tiffany  Ball, 
members  of  the  Society  for  Asian  Art  and  the 
Walter  and  Elise  Haas  Fund  donated  $100,000. 
Total  that  can  be  counted  towards  the  Challenge 
Grant  amounts  to  around  $540,000  to  $590,000. 
We  must  raise  $900,000  to  earn  the  $300,000. 
Plans  are  being  formulated  to  solicit,  potential 
major  donors;   smaller  general  public  gifts  will 
not  be  solicited  until  completion  of  solicitation 
of  major  donors.     Contrary  to  earlier  advice, 
the  NEA  said  we  could  not  count  admission  fees. 
Mr.   Gerstley  drafted  a  letter  which  Mrs.  Wilbur 
sent  to  Ms.  Weil  and  that  decision  was  reversed. 
Consequently,  NEA  has  advised  that  all  increases 
above  the  base  year  in  admission  fees  will  count 
towards  the  grant. 

The  money  is  not  officially  reserved  until  we 
have  the  first  $300,000  to  match  against  their 
first  $100,000.     The  Foundation  is  in  a  position 
to  do  this  now  and  upon  approval  of  the  first 
match  Mr.  Gerstley  is  hopeful  that  NEA  can  be 
persuaded  to  give  us  the  entire  amount  right 
away  instead  of  having  to  wait  until  June  30, 
1984.     The  $300,000  from  NEA  must  be  used  for 
operating  expenses  but  this  would  release  our 
funds  to  be  put  into  Endowment. 
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FINANCE  COMMITTEE  REPORT:. 

Mr.  Conner  advised  the  Commission  that  the  Mayor 
granted  $75,000  to  the  Asian  Art  Museum  for 
the  Shanghai  Exhibition. 

On  motion  made,   seconded  and  unanimously  carried, 
the  Commissioners  accepted  this  gift  of  $75,000 
and  expressed  their  gratitude  to  the  Mayor  and 
the  City  of  San  Francisco  for  this  appropriation. 

Mr.  Conner  explained  that  the  City  Controller 
requires  a  formal  resolution  to  transfer  the 
above  $75,000  to  the  Asian  Art  Museum  Foundation 
as  the  Foundation  is  financing  the  exhibition. 
He  presented  the  following  resolution: 

RESOLUTION  REGARDING  CONTRACT  BETWEEN  THE  ASIAN 
ART  MUSEUM  AND  THE  ASIAN  ART  MUSEUM  FOUNDATION 

RESOLVED,   that  the  Asian  Art  Commission  does 
hereby  authorize  the  Controller  of  the  City 
and  County  of  San  Francisco  to  release  the  funds 
in  Index  Code  402099  Subobject  1273  ($75,000) 
to  fulfill  a  contract  between  the  Asian  Art 
Museum  and  the  Asian  Art  Museum  Foundation. 

FURTHER  RESOLVED,    that  the  funds    ($75,000)  in 
Index  Code  402099  Subobject  1273  are  to  be  used 
to  reimburse  the  Asian  Art  Museum  Foundation 
as  per  the  contract  between  said  Asian  Art 
Museum  and  Asian  Art  Museum  Foundation. 

On  motion  made,   seconded  and  carried,   the  above 
resolution  was  adopted  by  the  Commission. 

CITY  BUDGET:  Mr.  Conner  reported  the  Mayor's  office  has 

designated  a  budget  of  $618,000  for  fiscal  year 
1983-84,  the  same  as  last  year.     This  is 
approximately    $30,000   short.     The  Finance 
Committee  will  have  a  breakdown  of  where  this 
falls  short  by  the  next  Commission  meeting. 
Upon  approval  the  Committee  will  then  present 
their  findings  to  the  Mayor. 

Mr.  Conner  explained  that  the  revolving  fund 
for  the  museum  needs  to  be  increased  from  $300 
to  $1,000  in  order  to  keep  up  with  current 
expenditures  and  presented  the  following  resolution 


INCREASE  IN 
REVOLVING  FUND 
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RESOLUTION  RE:  ESTABLISHMENT  OF  A  REVOLVING 

FUND  FOR  THE  ASIAN  ART  MUSEUM 

RESOLVED,  that  the  Asian  Art  Commission  does 
hereby  authorize  the  establishment  of  a 
revolving  fund  for  the  Asian  Art  Museum  in  the 
amount  of  $1,000.00  and  requests  that  the  City 
Attorney  prepare  the  necessary  legislation  to 
amend  the  San  Francisco  Administrative  Code 
to  reflect  the  $1,000.00  revolving  fund. 

On  motion  made,   seconded  and  carried,  the  above 
resolution  was  approved  by  the  Commission. 

Mrs.  Wilbur  advised  the  Commissioners  that  she 
received  a  letter  today  from  the  City  with 
regard  to  efforts  to  standardize  the  museum 
employees  salaries.     Conservators,  curators, 
preparators  and  registrars  salaries  will  be 
recommended  to  the  Civil  Service  for  adjustments 
similar  to  the  Los  Angeles  County  museums. 

ASIAN  COMMUNITIES  OUTREACH  PROGRAM: 

Mrs.   Chu  reported  on  the  many  activities  of 
the  Asian  Communities  Outreach  Committee.  The 
Asian  Art  Commission  and  the  Chinese  Cultural 
Center  will  co-sponsor  a  private  evening  on 
May  14,   1983  for  approximately  1000  guests. 
Mrs.  Chu  is  working  in  coordination  with  the 
Chinese  Cultural  Foundation  and  attending  their 
Board  Meetings  in  conjunction  with  planning 
this  evening. 

Mrs.  Chu  arranged  with  Sokam  Ng,  Assistant 
Education  Curator,   to  have  some  public  programs 
during  the  course  of  Chinese  New  Year  and  for 
four  performing  arts  programs  which  will  start 
during  the  Shanghai  Exhibition.     Tours,  lectures, 
movies  and  programs  will  be  offered  in  Cantonese 
and  Mandarin.     Chinese  radio  and  newspapers 
are  being  utilized  as  much  as  possible  and  Mrs. 
Chu  has  their  assurance  they  will  publicize 
the  upcoming  Shanghai  Exhibition. 

Mr.  Chaitin  is  working  with  the  Municipal  Railway 
Department  to  arrange  free  buses  from  Chinatown 
and  the  Richmond  District  to  the  museum  during 
the  Shanghai  show.     If  this  program  is  successful 
and  the  community  shows  interest  the  busing 
will  become  permanent,   if  not  the  City  will 
discontinue  the  service. 
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Mr.  Nong  is  organizing  an  afternoon  recital 
tentatively  scheduled  for  March  13,   1983  featuring 
the  noted  Korean  pianist,  Tong  II  Han.  Following 
the  recital,  a  reception  is  planned  in  the  Gruhn 
Court  for  the  Korean  and  other  guests. 

Mr.  Kripalani  is  planning  a  cultural  evening 
for  the  Indian  community  in  October. 

Ms.  Gee  will  contact  the  professional  Asian 
community  leaders  such  as  lawyers,  doctors, 
professors  and  the  like.     She  is  also  working 
with  the  University  of  California  Alumni 
Association  which  has  reserved  a  private 
evening  for  the  Shanghai  Exhibition. 

Mrs.  Wilbur  suggested  having  some  Asian  community 
events  in  conjunction  with  our  foyer  exhibitions. 

NOMINATING  COMMITTEE  REPORT: 

Mr.  O'Leary  reported  the  full  Nominating  Committee 
met  on  January  14,   1983.     Nominees  to  the  Commission 
will  be  presented  at  a  future  meeting. 

SECURITY  COMMITTEE  REPORT: 

In  Mr.  O'Brien's  absence  Mr.  O'Leary  reported 
on  museum  security. 

ETHICS  COMMITTEE  REPORT: 

Mr.  Conner  reported  the  committee  has  met  several 
times  with  Ms.  Teichman  and  Ms.   Keenan  of  the 
City  Attorney's  office  in  preparing  a  Code  of 
Ethics . 

ALE  COMMITTEE  REPORT: 

Mrs.   Seller  reported  on  the  ALE  Committee  meeting 
held  on  December  8,   1982.     A  copy  of  the  minutes 
of  said  meeting  are  attached  hereto  and  by  this 
reference  made  a  part  of  these  minutes. 


A  discussion  followed  regarding  available  funds 
for  acquisitions. 
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EDUCATION  COMMITTEE  REPORT: 

Mrs.   Brady  reported  the  education  curators  are 
giving  a  series  of  lectures  on  the  Shanghai 
Exhibition.     These  lectures  are  given  strictly 
according  to  the  catalogue. 

Ms.  Ng  gave  a  walkthrough  on  Buddhism  in  China 
for  the  Docents. 

The  Speakers  Bureau  brochure  has  arrived  and 
many  requests  have  been  submitted  for  lectures 
on  the  Shanghai  Exhibition. 

Half  of  the  Education  Committee  will  be  in  India 
for  two  months.     Upon  their  return  Mrs.  Brady 
hopes  to  complete  the  education  report. 

SPECIAL  EVENTS  COMMITTEE  REPORT: 

Mrs.  McCoy  reported  on  the  luncheon  arranged 
by  Ann  Squires  for  tour  agents.     The  agents 
suggested  it  would  be  helpful  to  them  if  dining 
facilities  could  be  available  to  them  for  small 
groups  of  people.     Another  luncheon  is  being 
planned  for  additional  tour  agents  and  Mrs. 
McCoy  suggested  having  luncheons  on  Mondays 
or  Tuesdays. 

ALLIED  GROUPS  REPORTS: 

Society  for  Asian  Art  -  Mr.   Steen  read  the 
report  prepared  by  Mrs.   Foo  as  follows: 

The  Society  for  Asian  Art  in  addition  to 
sponsoring  university  courses  is  involved  in 
many  other  activities: 

1.  The  library  of  the  Asian  Art  Museum  for 
a  very  long  time  has  been  a  pet  project 

of  the  Society.     Three  weeks  ago  on  learning 
of  the  Endowment  Challenge  Fund  the  library 
committee  sent  a  letter  to  the  full  membership 
asking  for  donations  for  the  Library  Endowment 
Fund.     So  far  approximately  $5,700  has  been 
received . 

2.  A  tour  to  India  for  24  members  of  the  Society 
and  friends  has  been  organized. 

3.  In  February,   the  Society  will  sponsor  four 
film  lectures  on  the  history  and  art  of 
China . 
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4.  In  March  and  April  the  Society  will  build 
bridges  with  the  Fine  Arts  Museum  in 
sponsoring  programs  in  conjunction  with 
them. 

5.  In  May  they  will  contribute  funds  toward 
the  free  public  lecture  series  for  the 
Shanghai  Exhibition.     A  symposium  will 
be  given  for  international  scholars  who 
will  be  invited  to  participate. 

Docent  Council:     Mrs.   Speigel  distributed 
statistics  on  the  Docent  Council.     She  reported 
that  on  the  first  Wednesday  in  January  they 
had  a  discussion  on  the  Japanese  New  year  which 
was  very  beautiful.  The  Docents  are  looking 
forward  to  the  experience  of  participating  in 
the  Shanghai  Exhibition. 

OTHER  MATTERS: 

Mrs.  Wilbur  advised  the  Commission  that 
President  and  Mrs.  Reagan  and  Queen  Elizabeth 
will  visit  the  Asian  Art  Museum  and  de  Young 
Museum  on  March  3,   1983.     New  carpet  is  needed 
for  our  foyer.     She  asked  for  any  suggestions 
for  donors  for  the  carpet  which  will  amount 
to  approximately  $5,700. 

NEXT  MEETINGS:  The  Executive  Committee  meeting  scheduled  for 

February  1,   1983  is  cancelled. 

The  full  Commission  will  meet  on  March  8,  1983. 
2:00  P.M.,   Brayton  Wilbur  Room,   San  Francisco. 

ADJOURNMENT :  There  being  no  further  business  to  come  before 

the  Commission,  on  motion  made,   seconded  and 
carried,  the  meeting  was  adjourned. 

Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 


APPROVED : 


MRS.    BRAYTON  WILBUR,  JR. 


MINUTES 


BOARD  OF  DIRECTORS 
OF 

THE  MUSEUM  SOCIETY 
November  17,  1982 


AGREEMENT  In  connection  with  financial  support  for  the  Asian 

WITH  ASIAN  ART  Art  Museum,  Mr.  Stimson  discussed  the  agreement  between 
MUSEUM  The-  Museum  Society  and  the  Asian  Art  Commission  that 

has  been  reached  recently  regarding  the  Society's 
annual  appropriation  for  the  AAM.     He  asked  the  Board 
to  consider  the  proposed  agreement,  which  is  composed 
of  two  sections: 

1.  Basic  Support.     The  annual  appropriation  for  the 
Asian  Art  Museum  will  be  based  on  core  membership 
renewals,  i.e.,  those  members  who  have  renewed  at 
least  once.     This  membership  count  will  be  computed 
on  or  about  March  1st  of  each  year.     From  the  general 
membership  income  realized  on  this  base  membership, 
certain  expenses  will  be  charged  against  the  gross 
membership  income  as  follows: 

a.  1007o  of  the  operating  expenses  of  The  Museum 
Society,  including  all  direct  membership  benefits 
(Triptych ,  membership  expenses,  Bookshop  discount). 

b.  25%  of  the  overhead  administrative  expenses, 
including  general  office,  Docent  Council  office, 
Volunteer  Council  office  and  plants  and  flowers. 

After  such  deductions,  25%  of  the  net  revenue  so 
realized  will  be  made  available  each  year  to  the 
Asian  Art  Museum;  the  balance  will  be  made  available 
to  The  Fine  Arts  Museums .       See  Basic  Support  material 
attached  to  these  minutes   (Document  I). 

Mr.  Stimson  added  that  consideration  will  be  given  to 
providing  on-going  review  of  this  base  formula. 


2.  198S-£xhlbition  Allocation.     During  major  exhi- 
bitions such  as  the  Treasures  of  Shanghai  in  the 
Asian  Art  Museum  and  the  Vatican  exhibition  in  the 
de  Young  Museum,  both  scheduled  in  1983,  Museum  Society 
membership  can  be  expected  to  increase  dramatically. 
The  question  of  how  to  apportion  this  augmented  member- 
ship revenue  fairly  was  addressed  by  Mr.  Stimson  and 
the  other  representatives  of  the  Society  and  Asian 
Art  Commission  on  the  ad  hoc  committee.     It  was  decided 
that  the  best  way  to  allocate  the  increased  net  member- 
ship revenue  of  The  Museum  Society  attributable  to 

these  two  major  exhibits  would  be  to  base  the  divi- 
sion on  the  official  ticketed  attendance  during  the 
run  of  the  respective  exhibitions.     Details  of  the 
1983  Exhibit  Allocation  (Document  II)  are  attached 
to  these  minutes. 

Mr.  Stimson  asked  the  Board  for  approval  of  the 
Basic  Support  and  1983  Exhibit  Allocation  agreements 
as  worked  out  by  the  Museum  Society /Asian  Art  Com- 
mission committee.     The  proposed  understandings  were 
mailed  to  the  Directors  for  study  before  this  Board 
meeting . 

Upon  motion  made,  seconded  and  carried,  the  Board 
of  Directors  approved  the  Basic  Support  agreement 
between  The  Museum  Society  and  the  Asian  Art  Commission, 
as  outlined  in  the  attached  Document  I. 


ASIAN  ART 
MUSEUM  AGREE- 
MENT (CONT.) 


Upon  motion  made,  seconded  and  carried,  the  Board 
of -Directors  approved  the  1983  Exhibit  Allocation 
agreement  between  The  Museum  Society  and  the  Asian 
Art  Commission,  as  outlined  in  the  attached  Docu- 
ment II. 


ADVANCE  TO 
ASIAN  ART 
MUSEUM 


Mr.  Stimson  explained  that  the  Asian  Art  Museum  has 
requested  an  advance  of  $100,000  against  their  portion 
of  the  anticipated  revenue  resulting  from  increased 
membership  income  due  to  the  Shanghai  exhibition. 
The  AAM  would  like  the  advance  paid  in  early  January 
1983  to  help  defray  exhibition  expenses.     Should  the 
amount  advanced  ($100,000)  not  be  realized  when  the 
final  attendance  figures  for  Shanghai/Vatican  are 
known,  then  the  Basic  Support  allocation  for  the 
following  fiscal  year  will  have  to  be  adjusted. 
Please  refer  to  Document  II  for  details  of  the  requested 
advance  to  the  Asian  Art  Museum. 


Upon  motion  made,  seconded  and  carried,  the  Board  of 
Directors  agreed  to  advance  $100,000  to  the  Asian  Art 
Museum  in  January  1983  to  assist  in  that  Museum's 
financial  arrangements  for  the  Shanghai  exhibition, 
as  outlined  in  Document  II  attached  to  these  minutes. 


DISPOSITION        Mr.  Stimson  reviewed  the  status  of  the  $43,293  net 
OF  CHRISTMAS      proceeds  from  the  Tiffany  Christmas  Dance  held  at 
DANCE  PROCEEDS  the  de  Young  Museum  on  December  9,  1981.  Originally, 

the  proceeds  were  intended  to  be  used  to  assist  the 
financing  of  the  Asian  Art  Museum's  potential  move 
to  the  Yerba  Buena  Center,  as  well  as  The  Fine  Arts 
Museums'  expansion  into  the  Asian  Art  wing  of  the 
de  Young  building.     Since  those  plans  have  apparently 
been  deferred  and  the  possibility  of  such  a  move  seems 
remote,  the  Board  was  asked  by  Mr.  Stimson  to  consider 
donating  one -third  of  the  Christmas  Dance  proceeds 
to  the  Asian  Art  Museum  in  1982  to  help  that  Museum 
match  a  National  Endowment  for  the  Arts  challenge 
grant. 

Upon  motion  made,  seconded  and  carried,  the  Board  of 
Directors  approved  the  payment  of  one-third  of  the  1981 
Tiffany  Christmas  Dance  proceeds,  plus  interest,  to 
the  Asian  Art  Museum  before  December  31,  1982. 


II    'Ml     » I  C  h.    "  K  il  II 
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Understanding  Between  Asian  Art  Museum  and  Museum  Society 


In  order  to  provide  a  more  workable  means  of  providing  fi- 
nancial support  for  the  Asian  Art  Museum  as  well  as  the  Fine  Arts  Museum, 
The  Museum  Society  has  agreed  with  the  Asian  Art  Commission  to  provide 
financial  support  based  on  the  continuing  membership  of  The  Museum 
Society,  which  has  renewed  its  membership  for  the  past  12  months,  based 
on  numbers  to  be,  computed  on  or  about  March  1st  of  each  year.  These 
numbers  will  be  utilized  in  the  annual  budgetary  process  of  The  Museum 
Society 

From  the  general  membership  income  realized  on  this  base 
membership,  certain  expenses  will  be  charged  against  the  gross  member- 
ship income  as  follows: 

1.  100%  of  the  operating  expenses  of  The  Museum  Society 
including  all  direct  membership  benefits,  etc., 
including  Triptych,  membership  expense  and  discount. 

2.  25%  of  the  overhead  administrative  expenses  including 
general  office,  docent  office,  volunteer  office  and 
plants  and  flowers. 

After  such  deductions,  a  percentage  of  25%  of  the  net  revenue 
so  realized  will  be  made  available  each  year  to  the  Asian  Art  Museum. 
The  balance  will  be  made  available  .to  the  Fine  Arts  Museum. 

Consideration  will  be  given  to  provide  on-going  review  of  this 
base  formula. 
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Asian  Art  Allocation  1982/83 

Membership  Renewal 

Based  on  actual  count 
as  of  3/1/82  30,834  @  $30  $  925,020 


Less: 

Operating  Expenses  Year  Ending  2/28/82 

Triptych  $  143,760 

Membership  discount  67,598 
Membership  operations  234,896 


Overhead  Expenses 

General  office  $  260,049 

Docent  office  34,015 
Volunteer  office  23,662 
Flowers  3,690 

$  321,416 


-446,256 


25%  allocated  to  AAM  -  80,354 

Total  expenses  $-526,610 


25%  allocation  for  AAM: 

Renewal  on  actual  count  revenues  -  net  $  398,410 

25%  for  AAM  for  1982/83  $  99,690 


WAS:lh 

November  5,  1982 
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2.      1983  EXHIBIT  ALLOCATION 


Understanding  Between  Asian  Art  Museum  and  The  Museum  Society 


Recognizing  that  from  time  to  time  Museum  Society  memberships 
will  be  enhanced  numerically  by  large-scale  exhibitions  attractive  to 
the  public  interest,  a  formula  for  recognizing  the  attribution  of  these 
increases  in  membership  between  the  Asian  Art  Museum  and  the  Fine  Arts 
Museum  is  desirable. 

In  view  of  the  proposed  and  pending  exhibits  from  Shanghai 
sponsored  by  the  Asian  Art  Museum  and  from  The  Vatican  sponsored  by  the 
Fine  Arts  Museum,  both  occurring  in  calendar  year  1983,  a  formula  pro- 
viding for  equitable  allocation  of  the  increased  membership  revenue  due 
to  interest  in  these  two  main  exhibits  is  appropriate.    As  it  is  probably 
not  possible  to  clearly  identify  the  source  of  new  membership  as  at- 
tributable to  either  exhibit  in  this  period,  it  is  contemplated  that  the 
increased  net  membership  revenue  be  allocated  between  the  two  Museums  based 
on  the  official  attendance  during  the  stay  of  the  respective  exhibitions. 
Thus  out  of  the  total  number  of  tickets  distributed  for  both  exhibits, 
an  average  monthly  attendance  computation  can  be  developed  for  each  of 
the  respective  exhibits  which  could  be  contrasted  to  the  total  average 
number  of  attendees  for  both  exhibits,  providing  an  enumerator  and 
denominator  of  a  fraction  to  be  applied  to  the  increased  net  membership 
revenue  figure  when  available. 

The  base  membership  in  the  Society  for  this  purpose  would  be 
measured  as  of  November  15,  1982  or  on  the  date  of  issuance  of  the  first 
media  advertising  on  behalf  of  the  Museums  for  either  the  Asian  Art 
exhibit  or  the  Vatican  Show,  whichever  occurs  last.    While  both  exhibits 
have  been  mentioned  in  the  press,  no  official  announcements  as  to  ticket 
sales  and/or  Museum  Society  membership  priority  ticket  arrangements  have 
been  publicized.    The  closing  date  for  membership  will  be  on  paid 
membership  of  the  Museum  Society  when  all  tickets  for  the  Shanghai  and 
Vatican  shows  have  been  sold,  but  in  no  event  later  than  the  close  of 
the  Shanghai  Exhibit.    The  net  membership  figure  will  reflect  all  ex- 
penses attributable  to  the  obtaining  and  servicing  of  the  Museum  Society 
membership  for  the  same  period. 

The  Museum  Society  wishes  to  meet  the  request  of  the  Asian  Art 
Museum  to  advance  to  them  the  sum  of  $100,000  in  January  1983  to  assist, 
their  financial  arrangements  in  preparing  for  the  exhibit.    Since  the 
final  attendance  figures  for  the  Vatican  Exhibit  will  not  be  known  until 
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after  February  1984,  final  computations  will  be  made  at  that  time  to 
determine  proper  allocation  of  net  revenues  available  to  each  Museum. 
Should  the  amount  of  $100,000  advanced  in  January  of  1983  exceed  the 
amount  to  which  the  Asian  Art  Museum  is  entitled  under  the  above  formula, 
the  Asian  Art  Museum's  annual  basic  support  from  the  Museum  Society  as 
computed  on  the  renewal  memberships  each  year  will  be  adjusted  downward 
to  reflect  any  overpayment  as  might  have  occurred.    This  adjustment  will 
be  effective  with  the  basic  support  made  to  the  Asian  Art  Museum  com- 
mencing with  the  fiscal  year  beginning  July  1,  1984. 
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November  5,  1982 


1422  Cloy  Street 
San  Francisco,  California  94109 
Office:  (415)  497-3204 

Residence:     (415)  474-7178 


VIRGINIA  C.  GEE 


CAREER  OBJECTIVE 


A  position  utilizing  my  experience  and  demonstrated  skills  In 
Human  Resources  Management,  Organizational  Development,  Creative  Problem 
Solving,  Recruitment  and  Personnel  Administration. 


Stanford  University,   Stanford, Calif ornla 

Recruitment  Administrator,  Personnel  Department 
1974  to  present 

Pacific  Telephone  Company,  San  Francisco,  California 
Management  positions  In  the  following  departments- 
Customer  Services  and  Operations,  Training,  Region 
Staff  and  Personnel, 
1959  to  1974 

Public  Service  Appointments  to  Boards  and  Commissions 
Trl-level  (City,  State  and  Federal) 

Federal  Committee  on  Apprenticeship,  Secretary  of 
Labor  oppolntee,  1976  to  present/ third  term 

California  Apprenticeship  Co'uncll,  Governor 
appointee,  1975  to  present/third^ term 

San  Francisco  Private  Industry  Council,  Mayor  of 
San  Francisco  appointee,  1980  to  present 


Demonstrated  and  proven  line/staff  management  responsibilities 
In  private  Industry,  academic,  and  public  sector.  Includes 
planning,  coordinating,  controlling,  and  directing  activities  - 
of  professional,  management,  and  non-management  staff.  Managed 
and  supervised  staff  at  all  levels.    Accomplished  results  through 
development, ■,  guidance,  and  appraisal  of  subordinates.  Involved 
In  policy-making  responsibility  for  the  over-all  direction  and 
success  of  organization  activities.     Established  objectives  ond 
evaluated  results  for  assigned  activities. 


Conceptualized,  planned  and  directed  programs  to  meet  present 
and  future  organization  objectives  and  human  resource  needs  In 
private  Industry,  academla,  and  public  sector.     Developed  cost 
effective  Internal  and  external  recruitment  activities.  Designed 


SUMMARY  OF  EXPERIENCE 


AREAS  OF"  EFFECTIVENESS 


Managerial/Administrative: 


Personnel: 


developed,   ond  Imp Unented  LocqL  ond  national  recruitment  cam- 
paigns.     I  ntervleujed ,   evaluated,    referred  and  hired  candidates 
for  alt  levels  of  responsibilities.     Expertise  In  mld-senlor 
level  searches  for  top  management  positions.     Managed  activities 
In  keeping  with  organization  goals  and  policies.     Observed  re- 
sponsibility to  comply  with   laws  and  regulations  encompassing 
all  aspects  of  recruitment,   employment,    training,  Affirmative 
Actlon/EEO,   compensation  and  personnel  administration.  Repre- 
sented organization  to  various  Internal  and  external  constitu- 
encies.    Provide  technical  assistance  ond  consultation  to  all 
levels  of  management. 


Training  and  Development: 

Conceived,   designed,    Implemented  and  conducted  training  sessions. 
Trained  managers  and  trainers  with  responsibility   for  staff 
development.     Analyzed   training  needs,    determined  training 
objectives,   strategies  and  methodologies.     Evatucted  content 
and  sequence  of  training  to  Insure  successful  application  of 
skills  on  the  job. 

Emp lo yee/ Labor  Relations: 

Provided   guidance  and  advice   to  employees,    supervisors,  and 
managers  on  Personnel  policies  and  procedures.     Assist  In  the 
resolution  of  employee  problems,   conflicts  ond  disputes.  In- 
vestigated grievances  referred  at  various  steps,  assessed 
alternatives,   confer  with  Interested  parties  and  negotiated 
agreements  to  resolve  Issues  Including  alleged  charges  of 
discrimination.       Interpret  contract   language  and  laws  relating 
to  employment  relationship  and  employees  covered  by  labor 
agreements.     Chair  state  level  appeals  board  hearing,  examine 
facts,   hear     arguments,   and  make  recommendations. 

Customer  Service: 

Management  of  staff  responslblle   for  providing  telephone  service 
to  business  and  residence  customers.      Includes  service  and  equip- 
ment promotion,   sales,   credit  rating  and  verification,  maintenance 
of  accounts,    Investigation  of  complaints,   communicating  and  Inter- 
preting policies   to  customers,    stockholders  and  regulatory  agencies 

Graphic  Arts: 

Confered  with  clients  concerning  their  needs  and  coordinate 
with  others  In  planning  and  executing  work.     Consult  with  clients 
to  exchange  Ideas,   needs,   and  advice  concerning  how  best  to  carry 
out  assignments  and  relative  costs  of  alternative  methods.  Pre- 
pared graphic   displays  from  charts,    filers,    slides,  handouts, 
reports,   graphs,   booklets,   brochures,   and  related  aids  for 
presentation.     Work  was     mainly  used  for  meetings  and  presenta- 
tions . 


HONORS 


Bank  of  America  Achievement  Award-Fine  Arts 
Alpha  Gamma   Sigma  Honor  Society 
Deans  Honor  List 

Numerous  civic  and  community  service  awards 
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PROFESSIONAL  AFFILIATIONS 


American  Society  for  Personnel  Administration 

American  Training  and  Development  Association 

American  Management  Association 

Business  and  Professional  Women's  Club 

California  Community  College  Placement  Association 

Commonwealth  Club  of  California 

Professional  Women's  Network  of  Son  Francisco 

Western  College  ond  Placement  Association 

Coro  Foundation  and  member  of  various  civic  and  community 
Boards 

EDUCATION  AND  PROFESSIONAL  DEVELOPMENT 

University  of  San  Francisco,   BA  In  Public  Administration 
City  College  of  San  Francisco,   AS  In  Business  Administration 
Academy  of  Art,   San  Francisco 

Continuing  Management  Development  since  1974- 
Unlverslty  of  California 
Golden  Gate  University 

Stanford  University,   Association  In  Continuing  Education 
and  seminars  through  Professional  Societies 

REFERENCES 

Personal  and  business  references  available  upon  request. 


Apprenticeship  Activities  : 


Secretary  of  Labor  (Ray  Marshall)  appointee 

Federal  Committee  on  Apprenticeship    1976  -  present 
Third  Term  Appointment 

Chair-Equal  Apprenticeship  Opportunity  Subcommittee 
Member-Subcommittees  on  Research,  State  and  Federal  Relations 
and  the  Quality  of  Train  inn 

Governor  of  California  (Edmond  G.  Brown,  Or.)  appointee 
California  Apprenticeship  Council     197b  -  present 
Fourth  Term  Appointment 

Chair-Equal  Opportunity  in  Apprenticeship 
-Appeals  Board 

-Correctional   Institution  Programs 
Member-Subcommittees  on  Rules  and  Regulations ,  Public  Relations 
and  Publicity,  California  Conference  on  Apprenticeship, 
Forums,  and  Women's  Advisory  Committee  to  Apprenticeship 

Mayor 'Of  San  Francisco  (Dianne  Feinstcin)  appointee 

San  Francisco  Private  Industry  Council     19C0  -  present 
Chair-Personnel  Policies 

Vice  Chair  /Member  of  the  Executive  Committee 

Board  of  Directors-Women  in  Apprenticeship,  Inc.-  1975  to  present 
Member  of  various  standing  committees 

Other  Aff i 1 iations : 

Western  Region  Apprenticeship  Coordinators  Association 
Bay  Area  Apprenticeship  Coordinators  Association 

national  Outreach  Associations-Bay  Area  Construction  Opportunity  Association 
(BACOP),  Urban  League-LEAP  Program,  Apprenticeship  Opportunity  Foundation 
(AOF)  SF,  Mexican  American  Opportunity  Foundation  (MAOF),  Recruitment 
and  Training  Program  (RTP)  NY,  Human  Resources  Development  Institute  (HRDI ) , 
Tradeswomen,  Inc.  SF,  Women's  Workforce-Washington,  D.C.,  and  numerous 
organizations  throughout  California  and  Nationally. 

Chinese  Affirmative  Action,  Asian  American  Community  Involvement,  Chinese 
American  Citizen's  Alliance,  Chinese  American  Democratic  Club,  Pacific 
and  Asian  American  Women  Bay  Area  Coalition,  and  other  organizations 
in  San  Francisco;  North  East  Community  Federal  Cr. Union  (Vice  Pres.) 

Northern  California  Women's  Advisory  Committee  to  the  Governor 

Women  for  Blue  Collar  Jobs, (NY) 

Conference  and  Semi nar  Speaker 

Federal  Committee  on  Apprenticeship,  Kentucky  Apprenticeship  Council, 
Cal i forni a • Conference  on  Apprenticeship,  Statewide  Apprenticeship  Job 
Fairs,  Community  College  and  other  civic  groups. 

Media  Appearance 

Bay  Area  Community  College  Television  Consortium 

Career/Life  Planning:  Television  Workshop  1978 
Jayne  Townsend-Radio  Talk  Show 
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Fundraising  Experience 


Telethons:      Weslyan  University  Alumni  (Volunteer  Coordinator-SF) 
Stanford  University  Alumni (Volunteer) 

Donaldina  Cameron  House  (Volunteer/Trainer)  Annual  Giving 
Private  Industry  Counci 1 -Mayor 1 s  Summer  Youth  Program 
YWCA-Chinatown  Branch  (Volunteer) 
John  Hopkins  University  (Volunteer-Coordinator) 
Direct  Mail  Campaigns: 

YWCA-Chinatown  (Board  Member) 

Women  in  Apprenticeship  (Board  Member) 

Donaldina  Cameron  House  (Board  Member) 

University  of  California  Alumni  Association-Chinese  Chapter  (Membe 
University  of  California-Santa  Cruz  (Parent  Volunteer) 
Chinatown  Resource  Development  Center(Board  Member) 
Special  Events: 

YWCA-Chinatown  (Board  Member)  Fundraising  Event 

Donaldina  Cameron  House-  Carnival/Fundraiser 

Asian  Pacific  Personnel  Association  -  Conference,  Seminars, 

and  Social  Fundraising  Events 
Private  Industry  Counci 1 -Mayor' s  Summer  Youth  Program 
Stuart  Hall  for  Boys  (Parent  Volunteer) 

Saint  Ignatius  College  Preparatory  School  (Parent  Volunteer) 
University  of  Cal ifornia-Fundraising  Events 
Other  Acti  vi  ties : 

Coro  Foundation-Advisor  and  Selection  Day  Judge  (Fellowship 

and  Women's  Program) 
North  East  Medical  Service-Board  Member 
North  East  Community  Credit  Union-Officer  and  Board  Member 
YWCA-Officer  and  Board  Member 
YMCA-Telethon  Advisor 

United  Bay  Area  Crusade-Corporate  Liaison  for  business  giving 


ASIAN  ART  COMMISSION 
ACQUISITIONS,   LOANS  AND  EXHIBITIONS 
COMMITTEE  MEETING 
December  8,  1982 


PRESENT ;         There  were  present: 

Chairman  presiding:     Mrs.  Robert  Seller 

Yvon  d'Argence 

Allen  D.  Christensen 

Dr.  Warren  Faus 

Mrs.  Philip  J.  McCoy 

Dr.   Irving  Philips 

Rudolph  Schaeffer 

Mrs.  Walter  Shorenstein 

Mrs.   Brayton  Wilbur ,  Jr. 


ABSENT :  Alexander  D.  Calhoun 

Edward  M.  Nagel 


APPROVAL  OF  MINUTES: 


On  motion  made  and  seconded,  the  minutes  of  the  meeting 
held  on  May  13,   1982  having  been  mailed  to  all  the 
Committee  members  were  approved  as  circulated. 


WELCOME  OF  NEW  COMMITTEE  MEMBER: 


Mrs.  Seller  welcomed  Dr.  Warren  Faus  as  a  new  member 
of  the  ALE  Committee. 


EXHIBITIONS: 

1.     Current  and  Incoming 

a)  Shanghai  -  All  facets  of  the  exhibition 

are  progressing  smoothly.  The  agreements  have 
been  signed,  the  catalogue  sent  to  the  printer 
and  the  items  will  arrive  in  late  March. 

b)  Early  Japanese  Buddhist  Art  -  Mr.  d'Argence 
recently  visited  Japan  regarding  this  exhibi- 
tion scheduled  for  the  Twentieth  Anniversary 
of  the  Asian  Art  Museum  and  in  honor  of 
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Mr.  Brundage.     Although  the  exhibition  is  still 
in  the  preliminary  stage.,  Mr.  d'Argence  believes 
it  will  be  a  wonderful  exhibit.     Because  of  a 
change  in  policy  by  the  Japanese  Government, 
at  present  they  are  not  willing  to  allow  the 
exhibition  to  travel  to  more  than  one  other 
museum. 

c)     Hong  Kong  -  In  accordance  with  our  agreement 
with  the  Urban  Council  of  Hong  Kong,  their 
government  will  finance  the  entire  cost  of  the 
exhibition  consisting  of  120-130  Chinese  objects 
from  the  Brundage  collection.     We  are  awaiting 
the  insurance  policy  from  Hong  Kong  and 
Mr.  d'Argence  will  have  final  approval  of  the 
catalogue . 

2.  Proposed 

a)  Sumitomo  -  Mr.   John  Jacobs  was  in  Japan  and  saw 
the  Sumitomo  collection  of  bronzes.     Mr.  d'Argence 
advised  the  committee  that  it  is  a  fine  collection 
of  bronzes  and  in  time  he  recommended  we  consider 
an  exhibition  of  same. 

b)  Korean  Folk  Art  -  Mr.  d'Argence  received  a  letter 
from  Mrs.  Pope  advising  they  will  apply  for  NEA 
support  for  this  exhibit  in  March.  As  of  now 
they  feel  the  cost  will  not  exceed  $20,000  but 

if  they  are  successful  in  obtaining  NEA  support 
the  fee  would  be  reduced  accordingly.     He  sug- 
gested a  decision  on  this  exhibition  be  withheld 
until  March. 

3.  Loans 

a)  China  Institute  has  requested  a  loan  of  B60  M383 
entitled  "Mythical  Beast"  and  B62  M87  entitled 
"Brush  Holder"  from  March  17  to  May  31,  1983. 
Approved  by  the  Committee. 

b)  The  Los  Angeles  County  Museum  has  requested  a 
loan  of  the  following  pieces  for  an  exhibition 
in  March,  after  which  the  exhibit  would  travel 
to  the  Art  Institute  of  Chicago  and  the  Brooklyn 
Museum: 

i.     B65511  -  Relief  with  Five  Crowned  Buddhas. 
India,  Bihar,   10th  Century  A.D. 

ii.     B6455  -  Relief  Showing  the  Conception  of 

Buddha,  Pakistan,  Gandhara.,   2nd  Century  A.D. 
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iii . 

B60 

B745 

-  Miniature  Shrine,  Gilt  Bronze 

iv. 

B62 

S1+  - 

Buddhist  Votive  Stele  dated  595  A.D. 

v. 

B60 

B9+  - 

Buddha  Triad,  Gilt  Bronze 

vi. 

B61 

S66  - 

Cosmic  Buddha 

vii . 

B60 

J13  - 

Ascetic  Buddha,  Jade,  18th 

Century  A.D. 

After  discussion,  tentative  approval  was  given 
by  the  committee  for  loan  of  three  items  and 
subject  to  further  information  being  obtained 
tentatively  approved  loan  of  all  requested 
pieces. 

c)     San  Francisco  Gem  &  Mineral  Society  has 

requested  the  loan  of  18  snuff  bottles  for 
August  6  and  7,  198  3.     Approved  by  the 
Committee . 

ACQUISITIONS; 

Mr.  d'Argence  passed  around  a  list  of  acquisitions  by 
the  Asian  Art  Museum  for  the  year  1982  consisting  of 
eleven  items  amounting  to  a  total  of  $50,000.  He 
emphasized  that  a  major  museum  such  as  ours  should  be 
acquiring  pieces  and  that  he  feels  we  should  acquire 
five  or  six  major  items  a  year. 

A  discussion  followed  regarding  policies,  procedures 
and  responsibilities  of  the  ALE  Committee  including 
the  fact  that  the  Asian  Art  Museum  is  technically 
responsible  for  all  Asian  art  under  the  San  Francisco 
Administrative  Code  and  some  objects  are  in  and  con- 
trolled by  the  Fine  Arts  Museums. 

Mr.  Christensen  recommended  the  following  resolution 
be  adopted: 

WHEREAS,  by  the  Articles  of  the  Administrative  Code 
of  the  City  and  County  of  San  Francisco  the  Asian  Art 
Commission  is  held  to  be  responsible  for  all  Asian  art 
belonging  to  or  under  the  control  of  the  City; 

NOW,   THEREFORE,  BE  IT  RESOLVED  that  all  new  acquisitions 
of  Asian  art  should  be  offered  to  the  Asian  Art  Museum 
and  that  all  Asian  art  being  held  by  the  City  be  con- 
trolled by  the  Asian  Art  Museum,  or  that  the  Commission 
be  absolved  from  liability  or  responsibility  for  said 
items . 
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Mrs.   Seller  advised  the  committee  that  the  City  Attorney's 
office  would  like  to  work  with  the  ALE  Committee  in 
drawing  up  policies  and  procedures  and  recommended  post- 
poning a  decision  on  the  above  resolution  to  a  later 
date.     The  committee  agreed. 


GIFTS ; 

1.  Korean  glazed  food  jar,  gift  of  Lisette  Anderson. 
R82.ll 

2.  Tea  set,  Satsuma,  Japan,  Gift  of  Mr.  and  Mrs.  Duncan 
Knowles.  R82.14. 

3.  Hanging  scroll,   landscape  by  Bisen  Fukuda,  gift 
of  Mrs.  Brayton  Wilbur,  Jr.  R82.18. 

4.  Ivory  carving,  woman  with  parasol,  Japan,  gift  of 
James  Fischer.  R82.20.1. 

5.  Ivory  carving,  woman  carrying  child,  Japan,  gift 
of  James  Fischer,  482.20.2 

6.  Netsuke,  karako ,  Chinese  child,  gift  of  Mrs.  Russell 
J.  Matthias,  R82.21.2. 

7.  Netsuke,  actor,  Hidetada,  gift  of  Mrs.  Russell  J. 
Matthias,  R82.21.2. 

8.  Indian  miniature  painting,   "Kaliya  Damana,"  gift 
of  Mr.  and  Mrs.  George  Hopper  Fitch.  R74.2.6. 

9.  Indian  miniature  painting  "Leader  with  his  Followers," 
gift  of  Mr.  and  Mrs.  George  Hopper  Fitch.  R74.1.9. 

10.  Fragment  of  frieze,   "Buddha  with  Ascetic,"  Gandharan, 
gift  of  Mrs.  Ruth  H.  Engle.  R82.10.1. 

11.  Fragment  of  Frieze,   "Death  of  the  Buddha,"  Gandharan, 
gift  of  Mrs.  Ruth  H.  Engle.  R82.10.2. 

12.  Tibetan  collapsible  horn,  gift  of  Mrs.  C.  G.  Driscoll. 
R82.22. 

13.  Hanging  scroll,  Ch'en  Hung-shou,  "Lily  and  Wu't'ung 
Tree,"  gift  of  Mr.  J.  Y.  Tsao,  Far  East  Fine  Arts, 
Inc.  R82.25. 

14.  Soapstone  carving,  lady  in  carriage  and  attendants, 
bequest  of  Frieda  Brauns  Revocable  Trust.  R82.13. 

15.  Yellow  glass  vase,  Chinese,  Ch'ien-lung  style,  gift 
of  Ms.  Marilyn  Gross.  R82.24. 
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16.     Three  I-hsing  teapots,  gift  of  Wally  Goodman. 
R82 .9.1-.3. 

On  motion  made,   seconded  and  unanimously  passed, 
the  above  gifts  were  accepted  as  unconditional 
gifts  for  which  the  museum  has  Deeds  of  Gift  signed 
in  1982. 

PURCHASES : 

The  Committee  reviewed  the  following  pieces  offered 
for  purchase: 

1.  Indian  miniature,   "Khambavati  Ragini,"     R.  Singh. 
R82.7.4.     Asking  Price  $4,800.     The  Committee 
voted  against  acquisition. 

2.  Parchesi  set   (19  pieces)   R.  Singh.  R82.7.7. 
Asking  Price  $7,750.     The  Committee  voted  against 
acquisition . 

3.  Indian  miniature,   "Ram  Singh  II' s  Wedding,"  - 
R.   Singh.     R82.7.5.     Asking  Price  $29,800. 
The  Committee  voted  against  acquisition. 

4.  Dubosc  -  Mr.  d'Argence  passed  around  photographs 
of  the  following  offered  by  Mr.  Dubosc: 

Album  leaves  by  Chuta,  purchase  of  eight  recommended, 
Asking  Price  $60,000 

Fan  Paintings,  purchase  of  11  recommended,  Asking 
Price  $142,000 

Lacquers,  purchase  of  13  recommended,  Asking  Price 
$168,000 

After  discussion,  Mrs.   Seller  recommended  that 
Mr.  d'Argence  ask  Mr.  Dubosc  to  send  the  objects 
for  review  by  the  Committee  and  suggested  that 
all  the  Commissioners  be  invited  to  the  meeting 
for  review  and  decision. 

OTHER  MATTERS: 

Mr.  d'Argence  advised  the  Committee  that  due  to  economic 
conditions  Mr.  Moi  had  not  been  able  to  sell  14  objects 
and  asked  whether  they  should  be  put  up  for  auction. 

On  motion  made,  seconded  and  carried,  the  committee 
decided  not  to  put  the  items  up  for  auction  until  a 
future  date. 
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ADJOURNMENT : 


There  being  no  further  business  to  come  before  the 
committee,  on  motion  made,  seconded  and  passed,  the 
meeting  was  adjourned. 

NEXT  MEETING: 

The  next  meeting  will  be  upon  call  of  the  Chairman. 


APPROVED : 


so 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ASIAN  ART  COMMISSION 

ASIAN  ART  MUSEUM  •  THE  AVERY  BRUNDACE  COLLECTION 


^OQUMENTS  DEPT, 
MAR  3  1983 

SAN  FRANCISCO 
PUBLIC  i  iprapv 


Commissioners 

MRS  BRAYTON  WILBUR,  |R 
Chairman 

MRS  ACNES  ALBERT 

MRS  CEORCE  1  BRADY.  |R 

ALEXANDER  D  CALHOUN 

MRS  WILLARDO  CARO 

MARGARET  BLUNT  CATRON 

NEIL  D  CHAITIN 

ALLEN  D  CHRISTFNSEN 

MRS  DANIEL  E  CHU 

EDWARD  I  CONNER 

RANSOM  M  COOK 

GEORGE  H  riTCH 
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PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
TUESDAY,  MARCH  8,   1983  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


1.  Approval  of  Minutes 

2.  Chairman's  Report  -  Mrs.  Wilbur 

3.  Director's  Report  -  Mr.  d'Argence 

4.  Shanghai  Committee  Report  -  Mr.  Calhoun 

5.  Finance  Committee  Report  -  Mr.  Conner 

6.  Development  Committee  Report  -  Ms.  Squires 

7.  Asian  Communities  Outreach  Program  Report  -  Mrs.  Chu 

8.  Nominating  Committee  Report  -  Mr.  O'Leary 

9.  Ethics  Committee  Report  -  Mr.  Conner 

10.  ALE  Committee  Report  -  Mrs.  Seller 

11.  Education  Committee  Report  -  Mrs.  Brady 

12.  Special  Events  Committee  Report  -  Mrs.  McCoy 

13.  Associated  Groups  Reports: 

a)  The  Museum  Society 

b)  Society  for  Asian  Art 

c)  Fine  Arts  Museums 

d)  Docent  Council 

14.  Other  Matters 


YVON  d'ARGENCE 
Director  and  Chief  Curator 


MAIL  ADDRESS  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)986-7629 


ASIAN  ART  COMMISSION 

March  8,  1983 
The  Minutes  of  this  meeting  are  missing. 
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executive  committee  meeting        @an  francisco 
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TUESDAY,   APRIL  12,  1983 
Brayton  Wilbur  Room,   550  Kearny  Street,  San  Francisco 


PRESENT :        There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 

Chief  Fininancial  Officer: 
Secretary: 

Mrs.  Agnes  Albert 

Mrs.  George  T.  Brady,  Jr. 

Mrs.  Daniel  E.  Chu 

George  H.  Fitch 

R.  Gwin  Follis 

James  M.  Gerstley 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 


IN  ATTENDANCE: 

Yvon  d'Argence,  Director  and  Chief  Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Aileen  A.  Griggs,  Executive  Secretary,  AAC  and  AAMF 

APPROVAL  OF  MINUTES: 

On  motion  made,   seconded  and  unanimously  carried,  the 
minutes  of  the  meeting  held  on  March  8,   1983  were 
approved  as  circulated. 

CHAIRMAN'S  REPORT: 

Mrs.  Wilbur  reported  that  the  ALE  Committee  and  the 
Endowment  Committee  have  suggested  a  Priorities  Committee 
be  appointed  to  assess  our  priorities  and  how  we  wish 
to  spend  our  finances. 
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Mrs.  Brayton  Wilbur,  Jr. 
Neil  D.  Chaitin 
Mrs.  Philip  J.  McCoy 
Edward  J.  Conner 
Margaret  Blunt  Catron 
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Priorities 
Committee 


Director  1 s 
Contract 


City  Insurance 


AAM's  Financial 
Overview 

DIRECTOR'S  REPORT: 
Shanghai 


She  asked  Commissioner  Follis  to  chair  the 
Committee  and  appointed  Commissioners  Brady, 
Calhoun,  Chu,  Conner,  Gerstley,  Jewett ,  O'Brien 
and  Seller  to  serve  on  said  committee.  The 
Director,  Yvon  d'Argence,  was  also  appointed 
a  committee  member . 

On  motion  made,   seconded  and  unanimously 
carried,  the  Executive  Committee  approved  the 
formation  of  the  above  Priorities  Committee 
and  the  Commissioners  appointed  thereto. 

Mrs.  Wilbur  further  reported  that  Commissioners 
Calhoun,  Conner,  Gerstley,  O'Brien  and  she 
have  updated  Mr.  d'Argence' s  contract  and 
forwarded  it  to  the  City  Attorney's  office 
for  review. 

A  committee  of  Messrs.  Conner,  d'Argence, 
Dowty,  O'Brien  and  O'Leary  will  review  the 
insurance  for  the  museum. 

Mrs.  Wilbur  asked  Mr.  Gerstley  to  give  a  presentation 
of  the  Asian  Art  Museum's  financial  overview 
which  he  will  present  to  The  Museum  Society 
on  April  27,   1983.     A  copy  of  Mr.  Gerstley' s 
presentation  is  attached  hereto  and  by  this 
reference  made  a  part  hereof. 


Mr.  d'Argence  reported  that  all  the  objects 

have  arrived  and  are  being  unpacked;  a  crew 

of  television  and  radio  reporters  were  at  the 

museum  this  morning.     He  highly  complimented 

Ms.  Bunker,  Public  Relations  Director,  for 

her  handling  of  the  media.     Many  Chinese  officials 

will  attend  the  opening  of  the  exhibition. 

Mr.  Gerstley  reported  on  BASS  ticket  sales 
and  the  fund-raising  event  "A  Night  in  Old 
Shanghai."     He  directed  that  acknowledgements 
be  sent  thanking  everyone  that  buys  tickets 
for  this  gala  event. 
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DEVELOPMENT  COMMITTEE  REPORT; 

NEA  Challenge  Mr.  Gerstley  reported  that  the  $900,000  needed 

Grant  to  match  the  $300,000  from  NEA  has  been  raised. 

This  bound  NEA  to  its  commitment.     A  request 
for  the  $300,000  has  been  forwarded  to  NEA 
and  hopefully  the  grant  funds  will  be  forwarded 
soon.     However,  he  reminded  the  Commission 
this  does  not  mean  our  goal  has  been  achieved 
as  the  Commission  voted  a  $5-million  endowment 
goal.     The  Steering  Committee  is  concentrating 
on  major  donors. 

Mr.  Gerstley  advised  the  Commission  that  the 

Development  Committee  would  like  to  submit 

a  proposal  to  the  San  Francisco  Foundation 

for  a  grant  to  fund  the  expenses  of  our  Endowment 

Campaign  over  the  next  two  years  and  asked 

the  Commission  to  approve  said  request. 

On  motion  made,   seconded  and  unanimously  passed, 
the  Executive  Committee  passed  a  resolution 
authorizing  the  Development  Committee  to  submit 
a  proposal  to  the  San  Francisco  Foundation 
for  $96,888  to  cover  a  portion  of  the  costs 
of  developing  an  Endowment  Fund. 

FINANCE  COMMITTEE  REPORT; 

Mr.  Conner  reported  on  the  City  budget.  Although 
he  requested  an  audience  with  the  Mayor,  he 
was  advised  that  due  to  her  heavy  schedule 
with  the  recall  she  is  only  meeting  with  her 
major  departments  to  discuss  budgets  and  it 
would  be  better  to  make  further  requests  at 
a  later  date. 

ASIAN  COMMUNITIES  OUTREACH  PROGRAM; 

Mrs.  Chu  stated  that  she  is  concerned  about 
the  outreach  program  budget  and  that  financing 
from  the  City  is  imperative  to  continue  this 
program.     Mr.  Conner  suggested  that  the  matter 
be  taken  up  with  the  Mayor  after  the  recall 
is  decided. 

Mrs.  Chu  reported  a  successful  outreach  with 

the  Korean  Community  with  the  piano  recital 

by  Han  11  Song,  a  Korean  pianist  of  wide  repute 

at  the  Asian  Art  Museum's  auditorium  on  March  13th. 
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She  further  reported  on  the  luncheon  given 
on  March  30th  at  the  Cafe  de  Young  attended 
by  nearly  60  representatives  of  over  30  Asian 
professional  organizations.     She  said  she  was 
truly  gratified  and  pleased  by  the  communities' 
enthusiasm  and  support  for  the  private  viewing 
and  reception  which  the  Commission  will  co- 
sponsor  with  the  Chinese  Culture  Foundation 
on  May  14th.     Some  of  the  Asian  organizations 
represented  were: 

The  Chinese  Culture  Foundation 
Asian  American  Bar  Association 
Asian  Pacific  Personnel  Association 
The  National  Association  of  CPA's 
The  Stanford  Area  Chinese  Club 
The  Foster  City  Chinese  Club 
The  U.C.  Alumni,  Chinese  Chapter 

The  CACA,  both  the  Grand  and  San  Francisco  Lodge 
The  Chinese  American  Women's  Club 
Square  and  Circle  Club 

She  further  reported  that  plans  are  being 
readied  for  a  combined  performing  arts 
presentation  and  a  food  demonstration  at  the 
Emporium  on  April  30th.     A  number  of  Asian 
organizations  in  the  City  will  be  used  to  help 
with  this  outreach,  and  she  will  present  her 
program  of  the  Costumes  and  Dances  of  the 
National  Minorities. 

She  further  reported  that  the  monthly  programs 
with  the  Consulate  and  Asian  organizations 
for  performing  arts  and  films  has  been  finalized 
and  will  start  in  May  in  timing  with  the  exhibit 
and  will  end  in  September  with  a  Chinese 
instrumental  concert. 

Mrs.  Wilbur,  Messrs.  Chaitin  and  Gerstley 
commended  Mrs.  Chu  on  all  her  efforts. 

NOMINATING  COMMITTEE  REPORT: 

Mr.  O'Leary  presented  a  resume  on  Mr.  Calvin 
C.  M.  Chow  for  the  Commissioners'  review  as 
a  nomination  to  the  Commission.     A  copy  of 
said  resume  is  attached  hereto  and  by  this 
reference  made  a  part  hereof. 

He  further  reported  that  the  suggestion  has 
been  made  that  possible  nominees  to  the 
Commission  be  asked  to  serve  on  committees 
to  evidence  sustaining  interest  in  the  Asian 
Art  Commission  so  that  they  be  considered  prime 
candidates  for  nomination  for  Commissioners 
at  some  future  date  when  and  as  openings  occur. 
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ALE  COMMITTEE  REPORT: 


Fitch  Gift  of  Mrs.   Seller  thanked  Commissioner  Fitch  for 

Indian  Miniature        the  four  beautiful  Indian  miniature  paintings 
Paintings  donated  to  the  museum.     Descriptions  of  said 

paintings  are  listed  in  the  minutes  dated  March 

8,  1983. 

Shorenstein  Gift  She  also  thanked  Mrs.  Walter  Shorenstein  for 

of  Bronze  Knife  the  gift  of  a  bronze  knife    (R83.5)   with  handle 

depicting  a  rodent  holding  a  seal,  Khmer.  The 
museum  is  very  happy  to  have  this  addition 
to  its  collection. 


Bamboo  Carvings  She  reported  that  we  have  been  offered  an 

Exhibition  exhibition  of  about  85  bamboo  carvings  from 

the  Ming  dynasty  onwards,  organized  by  China 
Institute.     The  fee  is  $5,000  and  the  installation 
would  cost  $4,000  to  $5000.     Bamboo  carvings 
are  rare  and  these  are  among  the  best.  A 
catalogue  of  the  exhibit  has  been  published. 

On  motion  made,   seconded  and  carried  the 
Executive  Committee  recommended  that  the 
exhibition  be  submitted  to  the  Foundation  for 
financial  approval. 

Korean  Folk  Art  Mr.  d'Argence  has  received  a  price  of  $18,250 
Exhibition  for  the  Korean  Folk  Art  Exhibition.     Once  the 

cost  of  installation  is  determined  a  proposal 
to  have  the  exhibition  will  be  submitted  to 
the  Commission  and  Foundation. 


EDUCATION  COMMITTEE  REPORT: 


Mrs.  Brady  reported  the  Speakers  Bureau  is 
very  heavily  booked  to  speak  on  the  Shanghai 
Exhibition . 


She  recommended  that  due  to  the  fact  the  Docents 
are  booked  every  twenty  minutes  for  the  Shanghai 
Exhibition  that  the  matter  be  reviewed  as  there 
is  no  allowance  for  lost  time. 

She  further  reported  that  she  and  Cecelia  met 
with  Virginia  Gee  on  the  education  program 
for  the  Asian  communites  outreach  and  were 
tremendously  impressed  with  Ms.  Gee's  aptitude. 


SPECIAL  EVENTS  COMMITTEE  REPORT: 


Mrs.  McCoy  requested  that  all  social  functions 
at  the  museum  be  cleared  with  both  her  and 
Mr.  Dowty  before  scheduling  as  it  creates 
logistic  problems  if  they  are  not  aware  of 
what  is  scheduled. 
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OTHER  MATTERS; 

Mr.  Dowty  announced  the  Hall  of  Flowers  has 
an  outside  arrangement  showing  the  Shanghai 
Exhibition  Ram  and  suggested  it  is  well  worth 
seeing.     This  is  the  first  time  in  history 
that  the  Park  and  Recreations  Department  has 
done  this  in  conjunction  with  an  exhibition. 

NEXT  MEETING: 

Commission  Meeting  -  May  10,   1983,   2:00  P.M. 

Brayton  Wilbur  Room 

ADJOURNMENT : 

There  being  no  further  business  to  come  before 
the  Executive  Committee,  on  motion  made, 
seconded  and  passed,  the  meeting  was  adjourned. 

Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 

APPROVED : 


MRS.   BRAYTON  WILBUR,  JR. 


CALVIN  CM,  CHOW 


Home  Address:  220  Rockridge  Road;  Hillsborough,  CA  94010 

Home  Phone:  (415)  348  3771- 

Business  Address:  1640  Valencia  Street;  San  Francisco,  CA  94110 

Business  Phone:  (415)  648  0900 


Marital  Status: 


Place  of  Birth: 
Date  of  Birth: 

Education: 


Married 

Wife:     Alice  Sen 
Sons:     Mark  William, 

Honolulu,  Hawaii 
January  22,  1929 


David  Paul,  Edward  James 


High  School 
University 


Iolani  School;  Honolulu,  Hawaii  1948 
Drake  University,  School  of  Pharmacy 
Des  Moines,  Iowa.  Bachelor  of  Science 
Degree  1954 


Profession: 
Military  Service 
Employment : 


Registered  Pharmacist  -  California  1955' 

United  States  Marine  Corps  1951-1953 

St.  Lukes  Hospital,  San  Francisco,  CA  1955 
Millard's  Pharmacy,  San  Francisco,  CA  1958 
Alca,  Inc.  dba    Community  Pharmacy 

Mercury  Pharmacy 
Valencia  Medical  Pharmacy 


1958 
I960 


Community  Services:  Portalhurst  Presbyterian  Church  -  Elder  1966-1969 

Mission  Neighborhood  Health  Center,  San  Francisco,  CA 

Medical  Advisory  Board  1969-1970 
St.  Lukes  Parish  Sahool  -  Board  of  Director  1971-1974 
Chinese  Affirmative  Action  Member' 
Chinese  Culture  Foundation,  San  Francisco,  CA 

Board  of  Director  1978-1982 

Professional  Affiliation: 

American  Society  of  Hospital  Pharmacist  1955-1960 
American  Pharmaceutical  Association 
Pharmaceutical  Society  of  San  Francisco 

Board  of  Director  1978KL980 
San  Francisco  Pharmaceutical  Association 

Board  of  Director  1970-1977 
Assistant  Clinical  Professor,  University  of  California, 

School  of  Pharmacy  1981- 

Member  of  employer's  advisory  board  in  negotiation  of  contract 
with  Retail  Clerks-Pharmacist  Union,  Local  648,  San  Franciso,  CA 
1973  and  1982. 

Member  of  employer's  negotiation  team  in  negotiation  of  contract 
with  Retail  Clerks-Pharmacist  Union,  Local  648,  San  Francisco,  CA 
1976  and  1979 


AAM's  FINANCIAL  OVERVIEW 


(Including  where  possible  comparisons 

with  that  of  FAM  presented  by 
Leonard  Kingsley  on  February  23,  198  3) 


PRESENTED  BY  JAMES  M.  GERSTLEY 
Vice  Chairman-Treasurer 
Asian  Art  Museum  Foundation 
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AAM's  Consolidated  Assets  versus  FAM's 
As  of  June  30,  1982 

$  Millions 


AAMF  FAM 


Financial 

Unrestricted  Funds  0.478  .5.6 

Receivable  in  Future  Years  0.345 

0.823 

Restricted  Grants  for  Specific 

Projects  0.548  1.2 

Library  Books,  etc.  0.140 
Endowment    (only  income  expendable)     0.114  3.2 
Endowment    (principal  expended)  0.0  1.2 

Endowment  for  Art  Purchase  0 . 0  4 . 0 

1.625  15.2 


City  Owned  Art 

While  it  is  not  possible  to  ascribe  a  financial  value  to 
the  Asian  Art  Museum's  collections  as  so  many  pieces  are 
unique  and  irreplaceable,   it  can  be  stated  that  this  is 
certainly  the  most  valuable  collection  owned  in  San  Francisco. 
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ASIAN  ART  MUSEUM  -  CITY  BUDGET 


FUND  SOURCE 

City  Budget  $618,000 
Expenses  Covered; 

Personnel  $451,075 

1  Director-Chief  Curator 
4  Curators 

2  Conservators 
1  Librarian 

1  Educational  Curator 
1  Assistant  Director 
Administration 

1  Registrar 

2  Preparators 

1  Senior  Clerk  Typist 
1  Senior  Clerk  Steno 
1  Account  Clerk 
16 

Mandatory  Fringe 

Benefits  101,254 

552,329  -  89.9% 

Current  Services 

Freight,  Telephone, 

Postage,  Printing,  etc.         31,300  -  5.1% 
Materials  &  Supplies 
Office,  Laboratory, 

Equipment,  Electrical  28,930  -  4.9% 

Services  of  Other  Departments 
City  Attorney,  Insurance, 

Workers  Compensation  5,199  -  0.1% 


Note ;     We  share  guards,   janitors,  engineers, 
photographers,  delivery  clerk  and 
packer  with  Fine  Arts  Museums,  all  on 
their  City  budget. 


FISCAL  1982-83  OPERATING  BUDGET 


(Omitting  Extraordinary  Budgets  for  Shanghai  Exhibition 
and  Endowment  Fund  Drive) 


Thousands 


AAM  FAM 


Revenues 


City  *618,000  1,673,000 

Admissions  150,000  436,000 

Museum  Society  100,000  897,000 

Grants  130,000  179,000 

Foundation  Endowment  Income  25,000  400,000 

Miscellaneous  35,000 

Transfer  from  Surplus  68 , 000   

1,091,000  4,620,000 

Expenses 

Personnel  *826,000  3,788,000 

All  Other  265,000  1,494,000 

1,091,000  5,282,000 

*The  City  budget  of  Fine  Arts  Museums 
includes  shared  expenses  for  guards, 
janitors,  engineers,  photographer, 
packer  and  delivery  clerk.  AAM 
estimates  its  share  of  these  costs 

at  360,000  (360,000) 
If  this  figure  is  added  to  AAM  and 

deducted  from  FAM,  Totals  are  1,451,000  4,922,000 

Additional  Data 

If  this  fiscal  year's  outlays  for 
Shanghai  Exhibition  are  added  to 
operating  costs  covered  by  AAM 
Foundation,   same  total 

Shanghai  1,052,000 

Other  operating  costs  473 , 000 


1,525, 000 


Cost  covered  by  City  Budgets 


AAM  Direct  618,000 
Provided  by  FAM  Budget  360 ,000 

978,000 


ABOUT  60%  OF  THIS  YEAR'S  OUTLAY  MUST 
BE  MET  OUTSIDE  CITY  BUDGETS. 


-  5  - 


COMPARATIVE  PERSONNEL  LEVELS  AT  MUSEUMS 


AAM  FAM 


Curatorial 

4 

25 

*Education 

3* 

4 

Administration 

5 

19 

Development 

2.5 

6 

**Exhibit ion 

2** 

6 

***Secur ity 

[ 

44] 

***Registration ,  Technician,  Maintenance 

[18 

23] 

***Other 

[ 

5] 

34.5 


132 

(18) *** 


114 


*One  education  position  is  due  to 
a  specific  project  grant. 

**Ordinarily  we  have  no  extra  permanent 

exhibition  staff  but  we  may  employ 

temporary  help  with  a  major  exhibition 
such  as  Shanghai. 

**We  share  guards,   janitors,  engineers 
and  a  photographer,  delivery  clerk 
and  packer  with  the  Fine  Arts  Museums. 
It  is  estimated  that  the  equivalent  of 
some  18  people  devote  full  time  to  the 
Asian  Art  Museum. 
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ASIAN  ART  MUSEUM  FOUNDATION 
SHANGHAI  EXHIBITION  TO  6/30/83 


Revenues 


Control  Data  Corporation  $  400,000 

Three  Participating  Museums  300,000 

Other  City,  Corporate  and 

Foundation  Sponsors  260,000 

Catalogue  Grant,  California 

Arts  Council  14,000 

Net  from  Sale  of  Catalogues, 

Posters,  et  cetera  30,000 

Advance  Royalty  from  Franklin 

Mint  ~  20,000 

Sale  of  General  Admission 

Tickets   (Net)  150,000 

Sales  of  Mornings  &  Evenings  100 , 000 

$1,274,000  $1,274,000 

Expenses  (National) 

Shipping,  Insurance, 

Accompanying  Curators,  Fee, 

Catalogues,  Special  Display 

Cases,  Personnel,  National 

Publicity  $  554,240 


Expenses   (San  Francisco) 

Installation,  Security, 

Crowd  Control,  Education, 

Public  Relations,  Promotion  497,000 


$1,051,240 


$1,051,240 
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ASIAN  ART  MUSEUM  FOUNDATION 
ENDOWMENT  FUND  DRIVE 
Fiscal  Year  July  1,   1982  -  June  30,  1983 

$  Thousands 


Extra  Expenses 

Deferred  Gift  Consultant  $  24,000 

Office  Rental  13,500 

Office  Expenses  -  Endowment  Drive  11,000 

Campaign  Literature  13,000 

Part  of  Cost  of  Development 

Secretary  6 , 000 

$  67,500 


Anticipated  level  of  Endowment 
from  cash,   irrevocable  and  other 
pledges  by  June  30,   1983  - 


$1,500,000 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ASIAN  ART  COMMISSION 


ASIAN  ART  MUSEUM 


THE  AVERY  BRUNDACE  COLLECTION 
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PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
Tuesday,  May  10,  1983 
2:00  P.M. 

Brayton  Wilbur  Room,   550  Kearny  Street,   San  Francisco 

1.  Approval  of  Minutes 

2.  Chairman's  Report 

3.  Director's  Report  -  Mr.  d'Argence 

4.  Shanghai  Committee  Report 

5.  Development  Committee  Report  -  Mr.  Gerstley 

6.  Finance  Committee  Report  -  Mr.  Conner 

7.  Asian  Communities  Outreach  Program  Report  -  Mrs.  Chu 

8.  Nominating  Committee  Report 

9.  Ethics  Committee  Report  -  Mr.  Conner 

10.  ALE  Committee  Report 

11.  Education  Committee  Report  -  Mrs.  Brady 

12.  Special  Events  Committee  Report  -  Mrs.  McCoy 

13.  Other  Matters 

14.  Adjournment 


YVON  d'ARCENCE 
Director  and  Chief  Curator 


Mail  Address:  Asian  Art  Museum  •  Golden  Gate  Park  •  San  Francisco,  Ca.  94118  •  Telephone  (415)  986-7629 
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Sf  ^  ASIAN  ART  COMMISSION  MEETING  SAM  FRANCISCO 

PUBLIC  I  IRRApy 

Tuesday,^  May  10,  1983 
Brayton  Wilbur  Room,   550  Kearny,  San  Francisco 


PRESENT :         There  were  present: 

Vice  Chairman  Presiding: 
Vice  Chairmen: 

Chief  Financial  Officer/ 
Treasurer : 


Mrs.  Philip  J.  McCoy 
Alexander  D.  Calhoun 
Neil  D.  Chaitin 

Edward  J.  Conner 


Mrs.  George  T.  Brady,  Jr. 
Mrs.  Willard  0.  Caro 
Mrs.  Daniel  E.  Chu 
Ransom  M.  Cook 
George  H.  Fitch 
R.  Gwin  Follis 
James  M.  Gerstley 
Kishore  Kripalani 


ABSENT :  Mrs.  Agnes  Albert 

Margaret  Blunt  Catron 
Allen  D.  Christensen 
William  E.  Goetze 
George  F.  Jewett,  Jr. 
Cyril  Magnin 
Han  Nong 

James  E.  O'Brien 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 

William  E.  Steen 

Yasushi  Sumiya 

Mrs.  Brayton  Wilbur,  Jr 

Dr.  Haydn  Williams 

IN  ATTENDANCE: 


Yvon  d'Argence,  Director  and  Chief  Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Mrs.  George  Foo,  Chairman,   Society  for  Asian  Art 

Mrs.  J.  Alec  Merriam,  Chairman,  The  Museum  Society 

Mrs.  Hart  Speigel,  Chairman,  Docent  Council 

Gary  Dolin,  Deferred  Gift  Officer,  AAMF 

Ms.  Ann  Squires,  Development  Officer,  AAMF 

Aileen  A.  Griggs,  Executive  Secretary,  AAC  and  AAMF 
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CHAIRMAN'S  REPORT; 

Mrs.  McCoy  reported  the  "Night  in  Old  Shanghai" 
gala  was  a  success  and  that  Mrs.  Wilbur  will 
report  on  the  financial  status  at  the  next 
meeting. 

Mr.  Gerstley  reported  on  sales  for  the  Shanghai 
Exhibition  which  opened  to  the  public  on  May  4th. 
Catalogues,  By-Word,  posters,  postcards,  and 
reproductions  are  selling  briskly.     Mr.  Gerstley 
reported  that  although  ticket  sales  had  been  slow 
to  begin  with  they  are  increasing  to  between  1,000 
to  1,700  for  the  last  five  days.     It  is  hoped 
sales  will  increase  to  2,000  a  day.  Attendance 
has  run  from  around  1,500  a  day  to  6,000  on 
Saturday,  May  7th.     The  sale  of  early  mornings 
is  still  in  brisk  demand  with  approximately  10,000 
people  booked.     On  the  sale  of  catalogues,  the 
Museum  Society  Bookstore  ordered  5,000  for  the 
five  months.     Through  May  9th  they  had  sold  close 
to  4,000.     We  are  pressing  the  bookstore  for  a 
re-estimate.     Although  we  ordered  30,000  for  the 
first  printing  if  we  run  out  it  might  take  three 
months  to  obtain  a  new  supply. 

He  further  reported  that  under  the  agreement  with 
By-Word  we  receive  one-third  of  the  first  $16,000 
netted  and  they  receive  two-thirds;  after  the 
first  $16,000  they  receive  one-third  and  we  receive 
two-thirds.     It  looks  as  though  we  might  reach 
the  first  $16,000  in  the  first  week  as  approximately 
one  in  every  four  visitors  is  using  By-Word .  Mr. 
Dowty  estimates  we  will  sell  350  a  day. 

Mr.  Gerstley  further  reported  that  Dr.  Nevling 
of  the  Houston  Fine  Arts  Museum  wanted  to  be 
billed  right  away  for  the  catalogues  ordered  and 
this  has  been  done. 

Mr.  Fitch  congratulated  Mr.  d'Argence  and  his 
staff  on  the  beautiful  exhibition. 

DIRECTOR'S  REPORT; 

Mr.  d'Argence  stated  that  an  agreement  has  not 
been  reached  with  the  Museum  Society  bookstore 
and  would  like  the  matter  settled.     He  said  the 
Museum  Society  bookstore  did  not  take  the  risk 
of  ordering  enough  catalogs  and  Mr.  Dowty  added 
that  Mr.  Paine  advised  him  that  his  committee 
did  not  allow  him  to  order  them  because  the  Korean 
catalogues  had  been  over  ordered.     Mr.  Gerstley 
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stated  that  something  needs  to  be  done  so  that 
the  bookstore  does  not  run  out  of  stock  and  that 
we  do  have  an  agreement  with  the  Museum  Society 
that  whatever  proceeds  are  made  will  be  shared 
50-50  with  the  Asian  Art  Museum.     Mr.  Calhoun 
added  he  felt  that  the  problems  can  be  worked 
out . 


Mr.  d'Argence  reported  that  the  exhibition  "Gems  of 
Chinese  Art  from  the  Asian  Art  Museum  of  San 
Francisco,  Avery  Brundage  Collection"  will  open 
in  Hong  Kong  on  May  15th.     Mrs.  Wilbur,  Mrs.  Seller 
and  he  will  attend  the  opening  which  will  be  presided 
over  by  the  Governor  of  Hong  Kong.     A  catalogue 
covering  135  items  which  capsulizes  our  Chinese 
collection  and  is  bilingual  has  been  printed  and 
he  hopes  to  be  able  to  sell  it  in  our  bookstore. 

DEVELOPMENT  COMMITTEE  REPORT: 

Mr.  Gerstley  reported  that  the  check  from  NEA 
for  the  Challenge  Grant  in  the  amount  of  $300,000 
should  arrive  this  month. 

Several  new  applications  for  grants  have  been 
submitted  including  an  application  to  the  San 
Francisco  Foundation  for  approximately  $100,000 
to  cover  the  expenses  of  the  Development  Committee's 
programs;  he  and  Mrs.  Wilbur  met  with  the  Hearst 
Foundation  and  an  application  is  being  prepared 
for  an  Endowment  Fund  grant;   an  application  to 
the  Columbia  Foundation  for  a  grant  of  $75,000 
has  been  submitted;   and  several  others  are  being 
drafted  by  Ann  Squires. 

Mr.  Gerstley  is  hopeful  that  by  the  end  of  our 
fiscal  year  our  Endowment  Fund  may  have  reached 
$1,500,000  in  cash  and  irrevocable  pledges. 

"A  Night  in  Old  Mr.  Gerstley  reported  that  we  will  net  somewhere 

Shanghai"  between  $60 , 000-$70 , 000 .     Not  all  the  bills  are 

in  yet  so  this  includes  a  certain  amount  of 
estimating.     While  the  evening  did  not  go 
entirely  smoothly,  on  the  whole  it  was  reasonably 
successful . 

Attorney's  Mr.  Dolin  reported  a  breakfast  and  Docent  tour 

Breakfast  &  Tour         for  attorneys  is  scheduled  for  Wednesday,  May  18th, 

at  8:00  A.M.  to  apprise  them  of  our  deferred  gift 

program. 


Hong  Kong 
Exhibition 


Asian  Art  Commission  Meeting 


May  10,  1983 
Page  four 


FINANCE  COMMITTEE  REPORT: 

Mr.  Conner  referred  to  page  four  of  Mr.  Gerstley's 
Financial  Overview  dated  April  27,   1983  and  stated 
it  has  been  emphasized  many  times  that  the  City 
budget  is  not  sufficient.     As  far  as  asking  for 
additional  funding,  the  Mayor  is  still  not  seeing 
anyone  but  perhaps  will  do  so  in  a  month  or  two. 

ASIAN  COMMUNITIES  OUTREACH  PROGRAM; 

Mrs.  Chu  reported  that  during  the  Emporium's 
salute  to  the  Shanghai  exhibition  there  were  a 
good  deal  of  demonstrations.     Although  the 
attendance  was  not  as  large  as  hoped,  she 
believes  the  Outreach  Program  is  doing  a  good 
job.     On  May  7th  one  of  the  Chinatown  groups 
presented  a  Lion  dance  in  connection  with  the 
exhibition . 

On  Saturday,  May  14th,   the  Commission's  combined 
sponsorship  with  the  Chinese  Cultural  Foundation 
will  have  a  private  viewing  of  the  exhibition 
at  which  over  thirty  Asian  organizations  will 
be  in  attencance. 

The  senior  citizens  busing  program  to  the  museum 
is  being  worked  on,  after  which  Mrs.  Chu  will 
call  on  Mr.  Kripalani  and  Mr.   Sumiya  for  work 
with  the  Japanese  and  Indian  communities. 

EDUCATION  COMMITTEE: 

Mrs.  Brady  reported  that  the  Education  Committee 
is  mainly  working  on  the  Shanghai  Exhibition  but 
they  are  beginning  to  look  ahead.     The  Docents 
are  working  extremly  hard  and  their  Speakers  Bureau 
participated  in  the  Emporium's  program  with  Cantone 
speaking  docents. 

NOMINATING  COMMITTEE: 

Mr.  Conner  placed  Mr.  Calvin  Chow's  name  in 
nomination  as  a  Commissioner  to  fill  the  vacancy 
created  by  Mrs.  Whitridge's  resignation. 

On  motion  made,   seconded  and  unanimously  carried, 
the  Commissioners  nominated  Mr.  Calvin  Chow  as 
a  nominee  to  the  Commission  and  asked  that  his 
name  be  submitted  to  the  Mayor  for  appointment. 
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SPECIAL  EVENTS  COMMITTEE  REPORT: 

Mrs.  McCoy  reported  that  although  the  "Night  in 
Old  Shanghai"  had  mixed  reviews,  the  opening 
dinners  seemed  to  be  enjoyed  by  all. 

She  again  requested  that  all  dates  for  events 
at  the  museum  be  cleared  through  Mr.  Dowty  and 
her.     If  possible,   it  would  be  helpful  to  have 
memorandums  submitted  to  Mrs.  McCoy  with  copies 
to  Mr.  Dowty  and  the  Commission  office. 

SOCIETY  FOR  ASIAN  ART: 

Mrs.  Foo  announced  the  Society  for  Asian  Art  has 
made  the  decision  to  participate  in  the  Museum's 
Endowment  Fund  through  a  fundraiser  on  October  15th 
called  "Days  of  Marco  Polo,"  which  will  be  a  costume 
ball.     They  intend  to  ask  corporations  to  help 
sponsor  this  event  and  will  check  with  the 
Foundation's  development  office  to  be  sure  they 
are  not  soliciting  the  same  corporations. 

Mrs.  Foo  further  reported  the  Society  is  sponsoring 
two  lecture  programs  in  conjunction  with  the  Shanghai 
Exhibition,   a  Colloquium  on  May  20  and  21,  and 
a  20  week  lecture  series  in  conjunction  with  the 
Education  Department  which  will  be  free.  She 
registered  a  complaint  that  the  Society  did  not 
receive  credit  in  the  advertising  for  the  20  week 
lecture  series  although  they  had  contributed 
approximately  one-half  of  the  funding  for  same. 
Mr.  d'Argence  assured  her  they  would  receive 
credit  in  future  advertising. 

THE  MUSEUM  SOCIETY: 

Mrs.  Merriam  commended  everyone  on  the  marvelous 

Shanghai  Exhibition  and  thanked  the  Commission 

for  including  the  officers  of  the  Society  at  the 

opening  dinner  and  for  including  Mr.  Stimson. 

She  further  thanked  Mr.   Gerstley  for  his  presentation 

of  the  Asian  Art  Museum's  overview  at  their  Board 

Meeting  on  April  27th. 

She  further  reported  the  Museum  Society  presently 
has  58,000  members  and  has  a  five  year  goal  to 
keep  an  average  of  50,000  despite  the  bulges  with 
special  exhibitions.   She  said  that  in  the  past 
year  their  renewal  rate  has  been  very  high  although 
they  seem  to  lose  about  15%  a  year  from  people 
who  move  out  of  town.     The  Society  will  do  another 
direct  mail  campaign  next  February  and  she  feels 
that  next  year's  contribution  to  the  Asian  Art 
Museum  Foundation  will  be  higher  than  this  year's. 
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DOCENT  COUNCIL: 

Mrs.  Speigel  said  the  Docents  are  really  pleased 
to  be  working  on  the  Shanghai  Exhibition  as  it 
is  very  beautiful  and  well  received.     In  addition, 
the  Speakers  Bureau  gave  2  3  lectures  in  April 
and  has  2  7  scheduled  for  May. 

Mrs.  Speigel  announced  this  is  the  end  of  her 
two-year  term  as  Chairman  of  the  Docent  Council 
and  that  Mrs.  Vernon  McKale  has  been  elected  the 
new  Chairman.     The  Commissioners  thanked 
Mrs.   Speigel  for  generously  giving  her  time  and 
energy  over  the  years  to  the  Asian  Art  Museum. 

NEXT  MEETING: 


The  Executive  Committee  will  meet  on  Tuesday, 
June  7th,  Brayton  Wilbur  Room,   San  Francisco. 

ADJOURNMENT :  There  being  no  further  business  to  come  before 

the  Commission,  on  motion  made,   seconded  and 
carried,  the  meeting  was  adjourned. 


Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 


APPROVED: 


-j:  ASIAN  ART  COMMISSION  MEETING 
TUESDAY,   JULY  5,  1983 
Brayton  Wilbur  Room,   550  Kearny,  San  Francisco 


PRESENT :         There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 

Mrs.  George  T.  Brady,  Jr. 
Mrs.  Willard  0.  Caro 
Mrs.  Daniel  E.  Chu 
Ransom  M.  Cook 
R.  Gwin  Follis 
James  M.  Gerstley 
James  E.  O'Brien 
Paul  A.  O'Leary 
Mrs.  Robert  Seller 
William  E.  Steen 

ABSENT :  Mrs.  Agnes  Albert 

Alexander  D.  Calhoun 
Allen  D.  Christensen 
Edward  J.  Conner 
George  H.  Fitch 
William  E.  Goetze 
George  F.  Jewett,  Jr. 
Cyril  Magnin 
Han  Nong 
Yasushi  Sumiya 
Dr.  Haydn  Williams 

IN  ATTENDANCE: 

Yvon  d'Argence,  Director  and  Chief  Curator 

Mrs.  George  Foo,  Chairman,  Society  for  Asian  Art 

Gary  Dolin,  Deferred  Gift  Officer,  AAMF 

Ms.  Ann  Squires,  Development  Officer,  AAMF 

Aileen  A.  Griggs,  Executive  Secretary,  AAC  and  AAMF 

APPROVAL  OF  MINUTES: 


Mrs.  Brayton  Wilbur,  Jr. 
Neil  D.  Chaitin 
Mrs.  Philip  J.  McCoy 
Margaret  Blunt  Catron 


M)G3  1983 


On  motion  made,  seconded  and  carried,  the  minutes  of 
June  7,   1983  were  approved  as  circulated. 
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CHAIRMAN'S  REMARKS: 

Mrs.  Wilbur  requested  all  committees  schedule 
meetings  on  a  regular  basis  and  that  programs 
for  the  coming  year  be  drawn  up. 

DIRECTOR'S  REPORT: 


Shanghai  Exhibit 


Mr.  d'Argence  reported  the  Shanghai  Exhibition 
has  been  open  60  days  and  has  about  8  8  days 
to  run.     Total  attendance  as  of  now  is  slightly 
over  140,000  visitors  with  daily  attendance 
at  a  modest  increase.     Approximately  340,000 
visitors  are  expected  for  the  entire  exhibition 
period.     Ticket  sales  are  averaging  950  per 
day;   12,000  catalogues  have  been  distributed 
including  complimentary  copies  for  a  gross  of 
approximately  $100,000;   62,000  postcards  have 
sold  and  By-Word  gross  is  approximately  $50,000 


Hong  Kong 
Exhibition 


This  exhibition  is  attracting  500  to  2,000 
visitors  a  day  which  is  a  record  for  Hong  Kong. 


BUILDING  COMMITTEE: 


Yerba  Buena  At  the  Redevelopement  Commission's  request, 

Mr.  Follis  and  Mrs.  Wilbur  met  with  Mr.  Hamilton 
Although  no  definitive  promises  were  made,  they 
were  advised  the  museum  is  still  a  contender 
for  a  new  building  in  the  Yerba  Buena  Center. 

Cogswell  College        Cogswell  College  located  at  California  and 

Building   Stockton  Streets,  approximately  2  40,000  square 

feet,  will  be  put  out  for  bid  in  August.  As 
a  possible  location  for  the  Asian  Art  Museum 
the  pluses  are  ample  space,  good  location  with 
a  U-shaped  building  around  a  terrace  and  garden. 
The  drawback  is  finance. 


After  considerable  discussion  the  Commission 
recommended  we  look  into  the  Cogswell  College 
Building  as  a  possible  location  for  the  museum 
and  that  our  architect  Hans  Schiller  be  asked 
to  look  the  building  over. 


i 
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DEVELOPMENT  COMMITTEE  REPORT; 


Museum  Society  Mr.  Gerstley  reported  The  Museum  Society  allocation 

Allocation  for  fiscal  year  1983-84  will  be  $128,000  as 

compared  to  $100,000  for  last  year.     This  accords 
with  the  formula  agreed  upon  by  the  Commission 
and  The  Museum  Society. 

A  Night  in  Old  After  payment  of  expenses,   "A  Night  in  Old  Shanghai" 

Shanghai   netted  $66,432.04  which  will  be  deposited  to 

our  Endowment  Fund. 

Grant  Requests  Requests  for  endowment  grants  have  been  submitted 

to  the  Hearst  and  Columbia  Foundations.     A  request 
has  also  been  submitted  to  the  San  Francisco 
Foundation  for  a  grant  to  cover  the  office 
expenses  for  our  endowment  drive. 

Deferred  Gifts  As  a  result  of  advertising,  Mr.  Dolin  received 

about  2  8  inquiries  on  deferred  giving  which 
he  will  follow  up. 


FINANCE  COMMITTEE  REPORT: 


In  Mr.  Conner's  absence,  Mrs.  Wilbur  reported 

that  she  and  Mr.  d'Argence  appeared  before  the 

Finance  Committee  of  the  Board  of  Supervisors 

at  which  time  the  museum's  budget  was  passed. 

The  Fine  Arts  Museums  have  asked  for  an  additional 

20  guards,  the  Mayor's  office  recommended  10. 

A  final  decision  is  yet  to  be  made  but  the  Asian 

Art  Museum  will  gain  approximately  3-1/3  additional 

guards . 


ASIAN  COMMUNITIES  OUTREACH  PROGRAM: 


Mrs.  Chu  reported  the  private  viewing  of  the 
Shanghai  Exhibition  with  the  Chinese  Cultural 
Center  was  a  wonderful  evening  and  will  net 
approximately  $10,000  for  the  Endowment  Fund. 

The  committee  has  been  working  with  about  26 
Asian  organizations  in  arranging  trips  to  the 
museum  to  visit  the  Shanghai  Exhibition. 

India  week,  headed  by  Commissioner  Kripalani, 
will  begin  on  September  30th  with,  hopefully, 
a  press  conference  at  the  Mayor's  office  and 
contintue  through  October  8th.     Many  exciting 
events  are  being  scheduled,   including  a  banquet, 
Docent  tours  and  lectures,  dramas,   films  and 
Indian  Folk  Dancing. 
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NOMINATING  COMMITTEE  REPORT: 

Mr.  O'Leary,  Chairman  of  the  Nominating  Committee, 
placed  the  following  nominees  for  Commissioners 
before  the  Board: 

Brent  M.  Abel 

T.  M.  Chang 

Robert  Clive  Sutton 

On  motion  made,   seconded  and  unanimously  carried, 
the  above  nominees  were  approved  by  the  Commission 
to  be  presented  to  the  Mayor  for  appointment 
as  Asian  Art  Commissioners. 

Resumes  on  each  candidate  are  enclosed  herewith 
and  by  this  reference  made  a  part  of  these 
minutes . 

The  following  Commissioners  were  nominated  for 
reappointment  for  another  term: 

Mrs.  Willard  0.  Caro 

Margaret  Blunt  Catron 

Neil  D.  Chaitin 

Edward  J.  Conner 

James  E.  O'Brien 

Paul  A.  O'Leary 

Mrs.  Brayton  Wilbur,  Jr. 

On  motion  made,   seconded  and  carried,  the  above 
Commissioners  were  unanimously  nominated  for 
reappointment . 

The  following  officers  were  nominated  for  the 
coming  year: 

Chairman:  Mrs.  Brayton  Wilbur,  Jr. 

Vice  Chairmen:  Edward  J.  Conner 

Neil  D.  Chaitin 
Alexander  D.  Calhoun 

Chief  Financial  Officer/ 

Treasurer:  Edward  J.  Conner 
Secretary:  Mrs.  Philip  J.  McCoy 
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ETHICS  COMMITTEE  REPORT: 

Mrs.  Wilbur  reported  the  draft  of  the  "Code 
of  Ethics"  will  be  mailed  to  the  Commissioners 
for  review  in  August  to  be  approved  at  the 
Annual  Meeting  in  September. 

ALE  COMMITTEE  REPORT; 

Mrs.  Seller  reported  the  ALE  Committee  met  on 
June  28,   1983.     A  copy  of  the  minutes  of  said 
meeting  are  attached  hereto  and  by  this  reference 
made  a  part  hereof. 

SECURITY  COMMITTEE  REPORT: 

Mr.  O'Brien  made  the  security  report. 


EDUCATION  COMMITTEE  REPORT: 

Mrs.  Brady  commended  the  Docents  for  their 
strenuous  work  on  the  Shanghai  Exhibition. 
Docent  tours  of  the  permanent  collection  will 
start  again  on  July  8th. 

SPECIAL  EVENTS  COMMITTEE  REPORT: 

Mrs.  McCoy  announced  that  the  Annual  Meeting 
will  be  held  on  Thursday ,  September  15 ,  at  the 
Asian  Art  Museum,   10:00  A.M. ,   followed  by  a 
luncheon  to  honor  our  major  donors  and  outgoing 
Commissioners  at  12:00  Noon. 

Both  Mrs.  McCoy  and  Mrs.  Wilbur  asked  that  all 
Commissioners  submit  a  firm  calendar  of  special 
events  for  the  coming  year  to  be  distributed 
at  the  Annual  Meeting.     This  will  avoid  conflicts 
of  scheduling  special  events. 

SOCIETY  FOR  ASIAN  ART: 

Mrs.  Foo  thanked  Mrs.  McCoy  for  including  her 
at  the  Special  Events  Committee  meeting.  She 
said  the  Society  hopes  their  upcoming  "Days 
of  Marco  Polo"  will  be  a  huge  success  and, 
hopefully,  will  top  the  $66,000  raised  at  "A 
Night  in  Old  Shanghai."     She  also  thanked 
Mr.  d'Argence  and  the  Commissioners  for  the 
free  private  showing  for  Society  members  to 
the  Shanghai  Exhibition. 
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ADJOURNMENT ; 

There  being  no  further  business  to  come  before 
the  Commission,  on  motion  made,   seconded  and 
carried,  the  meeting  was  adjourned. 

Respectfully  submitted, 


MARGARET  BLUNT  CATRON 
Secretary 


NEXT  MEETINGS: 

SPECIAL  MEETING  OF  FULL  COMMISSION 
Tuesday,  August  2,   1983,   1:30  P.M. 

Brayton  Wilbur  Room,   550  Kearny  Street,  San  Francisco 

This  meeting  will  be  preceded  by  a  joint  meeting 
of  the  ALE  and  Ethics  Committees  at  12  Noon. 
All  Commissioners  are  invited  to  attend.  If 
you  have  not  already  done  so  and  would  like 
lunch  ordered,  please  advise  Aileen  Griggs, 
telephone  number  986-7629. 

ANNUAL  MEETING 

Thursday,   September  15,   1983,   10:00  A.M. 

Asian  Art  Museum  followed  by  a  luncheon  at  12  Noon 

in  honor  of  major  donors  and  outgoing  Commissioners. 


APPROVED : 


Mrs.  Brayton  Wilbur,  Jr. 
Chairman 


ACQUISITIONS ,    LOANS   &   EXHIBITIONS  COMMITTEE 


Meeting  of  June  28,  1983 
Minutes 

Present :  Absent : 

Yvon  d'Argence  Alexander  D.  Calhoun 

Mrs.  John  Bunker  Allen  D.  Christensen 

Dean  Warren  W.  Faus  Rudolph  Schaeffer 

Mrs.   Philip  J.  McCoy 

Dr.   Irving  Philips 

Mrs.   Robert  Seller 

Mrs.  Walter  H.  Shorenstein 

Mrs.   Bray ton  Wilbur,  Jr. 

Approval  of  Minutes: 

The  minutes  of  the  meeting  of  March  2,   1983  were  approved 
as  circulated. 

Exhibitions : 

1 .  Current 

Shanghai .     Mr.  d'Argence  reported  that  the  Shanghai 
Exhibition  is  now  in  its  eighth  week.     Ticket  sales 
average  about  900  a  day  and  attendance  roughly  1,200 
a  day.     He  said  that  we  will  not  lose  money  on  the 
exhibition  and  he  hopes  we  will  make  a  profit.     We  are 
in  the  process  of  augmenting  our  publicity  campaign  by 
placing  ads  in  the  Sunday  Examiner-Chronicle  for  a 
month  and  other  publications,  distributing  more  posters 
and  putting  up  banners  to  see  if  it  increases  ticket 
sales . 

Hong  Kong.  Attendance  for  the  first  five  weeks  was  41,000. 
The  reviews  have  been  excellent. 

Bamboo  Carving.  The  Committee  and  Foundation  have  approved 
this  exhibition.     Mr.   d'Argence  passed  around  the  catalogue 

2 .  Proposed 

Korean  Folk  Art.     Mr.  d'Argence  said  that  the  Committee 
approved  this  exhibition  in  principle,  both  the  contents 
and  fee  of  $18,250.     After  discussion  on  the  installation 
budget,  on  motion  made,   seconded  and  approved,   it  was 
decided  to  present  to  the  Foundation  a  minimal  budget  of 
$50,000  with  the  hope  of  acquiring  sponsors  and  studying 
the  possibility  of  charging  admission. 


Pala  Sculptures.     Mr.  d'Argence  said  that  we  have  the 
best  collection  of  Pala  sculptures  in  the  United  States. 
This  exhibition  would  be  installed  in  the  Foyer,  and  the 
installation  budget  is  $14,000.     We  have  applied  for  a 
1:1  matching  grant  from  NEA. 

Middle  Eastern  Exhibition.     Mr.   d'Argence  reported  that 
we  are  planning  an  in-house  exhibition  to  display  our 
Middle  Eastern  collection  and  that  we  do  not  have  a  budget 
yet . 

Japanese  Calligraphy.     Mr.   d'Argence  reported  that  Asia 
House  is  circulating  this  exhibition,  which  will  show  the 
whole  development  of  Japanese  calligraphy.     It  is  important 
from  the  scholar's  point  of  view.     It  was  felt  that  the 
exhibition  would  serve  an  educational  function  and  that 
we  should  ask  for  funds  from  The  Society  for  Asian  Art 
and  The  Museum  Society.     The  fee  will  be  $15,000-20,000, 
and  the  installation  will  be  expensive.     It  was  felt  that 
the  Committee  should  discuss  it  again  at  the  next  meeting. 

Loans : 

1.  Chinese  Ceramics  of  the  Transitional  Period.     Mr.  d'Argence 
recommended  that  we  loan  the  19  objects  requested  to  China 
Institute.     He  will  find  out  what  other  museums  are  on  the 
itinerary.     On  motion  made,   seconded  and  passed,  the 
Committee  approved  the  loan  to  China  Institute  and  will 
consider  the  other  museums  on  the  itinerary  when  they 

are  decided. 

2.  Kushan  Sculpture.     The  Cleveland  Museum  of  Art  has  requested 
the  loan  of  a  pair  of  stone  sculptures   (B60  S83  and  S84)  for 
this  exhibition,  which  will  also  travel  to  the  Asia  Society 
and  the  Seattle  Art  Museum.     On  motion  made,   seconded  and 
passed,   the  Committee  approved  the  loan. 

3.  Chinese  Ivory  Carving.     Mr.   d'Argence  reported  that  this  is 
in  the  planning  stage  and  not  yet  ready  for  consideration 
by  the  Committee. 

4.  Chinese  and  Japanese  Paintings.     Mr.  d'Argence  said  that 
the  Georgia  Museum  of  Art  wants  a  loan  exhibition  of  50-60 
Chinese  and  Japanese  paintings.     Georgia  would  finance  the 
exhibition,   including  the  publication  of  a  catalogue, 
which  our  staff  would  have  to  write.     He  has  reservations 
about  this,  due  to  the  pressure  of  other  publication 
projects  underway. 

Acquisitions : 

1 .  Purchase 

Dubosc.  Mr.  d'Argence  said  that  a  selection  of  13  lacquers, 
11  fans  and  an  album  of  1C  leaves  hud  been  approved  by  the 
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Committee.     The  price  is  $335,000,  which  includes  a  10% 
discount.     According  to  the  Foundation,  we  would  not  know 
if  we  could  purchase  this  collection  until  the  end  of 
June  or  early  July  when  we  know  if  the  Shanghai  Exhibition 
is  successful.     We  now  have  to  respond  to  Dubosc.     It  was 
felt  that  the  acquisition  of  this  collection  should  receive 
the  highest  priority.     After  discussion  it  was  decided  that 
the  Committee  should  meet  with  Mr.  Gerstley  to  recommend 
the  acquisition  of  this  collection. 

The  following  objects  were  also  offered  for  purchase: 
--  Nine  jades  from  C.   K.  Liang 

--  Japanese  screen  by  Torii  Kiomoto  from  Andree  Stassart 

—  Chinese  painting  by  Lang  Shining  from  Tai  Sing  Co. 

—  Indian  miniature  from  Dr.  Frederick  Baekeland.  R83.8.1. 

Due  to  the  lack  of  acquisition  funds,   it  was  felt  that 
these  purchases  could  not  be  recommended. 

2.  Gifts 

The  following  objects  were  offered  as  unconditional  gifts: 

—  Carved  wood  block,  estate  of  Marie  Taylor  Higginbotham. 
R83.10. 

—  Chinese  scroll  by  Wang  Yuan-ch'i,  gift  of  J.  Nicolson. 
R83.12. 

—  Chinese  embroidered  sleeve  panel  mounted  as  a  runner, 
gift  of  Anna  H.   Rockwell.  R83.13.1. 

—  Chinese  embroidered  silk,  gift  of  Anna  H.  Rockwell. 
R83.13.2. 

On  motion  made,   seconded  and  passed,  the  Committee  voted 
to  accept  these  unconditional  gifts. 


Mrs.  Robert  Seller 
Chairman 
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T.   M.  CHANG 


Address:     520  El  Camino  Real,  Suite  840 
San  Mateo,  Ca.  94402 

Telephone  No.    (415)  579-1010 

Born:     April  16,  1920 


1949-1973  -  President  Nihon-Scher ing ,  K.K. 
Tokyo 

1979-1983  -  President  Westlake  Development  Company 

President  Hua  Scheng  Broadcasting  Corporat 


Director  of  Gji  Nen  University,  Canton 

Director  of  Shanghai  Investment  and  Trust  Corporation 

Director  of  Chinese  Cultural  Center 


BRENT  M.  ABEL 


Washington,  D.C.,  May  6,  1916 

1054  Chestnut  Street,  San  Francisco,  California  94109 

Harvard  College,  A.B.,  1937 
Harvard  Law  School,  LL.B. ,  194  0 

Corinne  Waybur  Van  Home 

Brent  M.  Abel,  Jr.,   34;   Molly  D.   Abel,  30    (both  by  a 
former  marriage) 

March  1941  -  January  1946,  active  duty  U.S.  Naval  Reserve 
Commanding  officer,  U.S.S.  Buckley   (DE  51)  1943-45 
Decorations:     Navy  Cross,  U.S.  Navy  Unit  Commendation  Ribbon 

Admitted  to  New  York  Bar  in  1940 
Admitted  to  California  Bar  in  1946 

Associated  with  McCutchen,  Doyle,  Brown  &  Enersen  and 
predecessors  since  January  1946;  partner  since  1954 

Member,  Board  of  Governors  of  the  State  Bar  of  California, 
1972-75;  President,  1974-75 

Member,   State  Bar  of  California;  American  Bar  Association, 
Bar  Association  of  San  Francisco;  American  Judicature 
Society;  American  Law  Institute;  Fellow,  American  Bar 
Foundation 

President,  Barristers  Club,  1951 

Member,  State  Bar  Committee  on  Administration  of  Justice, 

1955-60,  Chairman,  1960 
Chairman,  Conference  of  State  Bar  Delegates,  1961 
President,  Harvard  Law  School  Association  of  Northern 

California,  1962 
President,  The  Bar  Association  of  San  Francisco,  1964 
Member,   Overseers  Committee  to  Visit  Harvard  Law  School, 

1967-68,   1973-75,  Chairman  1978-82 
President,  San  Francisco  Bar  Association  Foundation,  1970 
President,  San  Francisco  Legal  Aid  Society,  1967 
Member,  San  Francisco  Lawyers  Committee  for  Urban  Affairs 

Member,  Advisory  Council,  San  Francisco  Human  Rights 

Commission,  1965-71 
Director,   SPUR   (San  Francisco  Planning  and  Urban  Renewal 

Association) ,   San  Francisco,  1970-82 
Trustee,  Grace  Cathedral,  San  Francisco,  1965-68 
President,  Associated  Harvard  Alumni,  1971-72 
Trustee,  The  Phillips  Exeter  Academy,  Exeter,  New  Hampshire, 

1959  -    1975,  1983- 
Member,  Board  of  Overseers,  Harvard  University,  1975- 
Trustee,   United  States  Trust  Company  of  New  York,  1978- 
Director,  United  States  Trust  Corporation,  1978- 
Director,   International  House  Corporation  (University 

of  California) ,   1980  - 
Trustee,   San  Francisco  Law  Library,   1976-     ,  President, 

1981-82 
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NAME:  ROBERT  CLIVE  SUTTON 

POSITION:  PRESIDENT  AND  CHIEF  EXECUTIVE  OFF  I CER  f  JARDINE 

hATHESON   (NORTH  AMERICA) t  INC. 

BORNJ  3  JANUARYf    1939  -  SYDNEY*  AUSTRALIA 

EDUCATED:  THE  KINGS  SCHOOL*   PARRAMATTA,  n.s.w. 

UNIVKRSITY  OF  NEW  SOUTH  WALES 


DEGREE/ 

QUALIFICATIONS:         BACHELOR  OF  COMMERCE  DEGREE  (ECONOMICS) 


CAREER:  1940-63       MANAGEMENT  TRAINEE  -  UNILEVER 

AUSTRALIA  PTY  LTD. 
1963-65       MANAGER  -  FOOD  RAW  MATERIALS 
BUYER  >   UNILEVER  AUSTRALIA 
PTY.  LTD. 

1965-  66       TRAINEE  TRADE  COMMISSIONER  - 

COMMONWEALTH  DEPARTMENT  OF 

TRADE   &   INDUSTRY*   CANBERRA »  AUSTRALIA 

1966-  68       FIRST  SECRETARY   (COMMERCIAL)  - 

AUSTRALIAN  HIGH  COMMISSION/ 
WELLINGTON*   NEW  ZEALAND 

1968-  69       AUSTRALIAN  CONSUL  AND  AUSTRALIAN 

GOVERNMENT  TRADE  COMMISSIONER* 
CHRISTCHURCH*   NEW  ZEALAND 

1969-  70       FIRST   SECRETARY   (COMMERCIAL)  - 

AUSTRALIAN  EMBASSY*   WASHINGTON*  B.C. 

1970-  73       MANAGING  DIRECTOR  -  HERTZ  OF  AUSTRALIA 

LTD  . 

1973-76       MANAGING   DIRECTOR   -  JARDINE 

INTERNATIONAL  PETROLEUM   J  CO.* 

LTD.*  SINGAPORE 
1977-82       PRESIDENT   %   CHIEF   EXECUTIVE   OFFICER  - 

THE  0 .    H.    DAVIES    I   CO.*    LTD. » 

HONOLULU  *    H  A  W  A I 1 
1979-  DIRECTOR »    JARDINE*    MATHESON   %  CO.* 

LTD, *   HONG  KONG 

1982-  CHAIRMAN*    THEO.   H.   DAVIES   &  CO.*  LTD. 
PRESIDENT   &  CHIEF  EXECUTIVE  OFFICER* 

JARDINE  MATHESON   (NORTH  AMERICA ) * 
INC. *   SAN  FRANCISCO 

1983-  VICE  CHAIRMAN  OF  THE  BOARD*   C&H  SUGAR 

COMPANY  *   SAN  FRANCISCO 


DIRECTORSHIPS 
IN  JARDINE 

COMPANIES :  HAWAIIAN  MOTORS  CORPORATION 

JARDINE  AIR  CARGO   (U.S.)   LTD  > 

JARDINE   INSURANCE  BROKERS  HOLDINGS  INC.*  SAN 
FRANCISCO 

JARDINE*   MATHESON   &  CO.*   LTD.  *   HONG  KONG 
JARDINE  MATHESON   (NORTH  AMERICA ) »  IMC. 
THEO.   H.   DAVIES   I  CO.*   LTD.*  HAWAII 


THEODAOIES-ALTAMONT r    INC  * 
THEODAOIES   EXPLORATION  >    INC.  ?  HAWAII 
THEQDAVIES-WILLISTON»   INC.  t  HAWAII 


clubs: 


ELANORA  COUNTRY  CLUB»   SYDNEY ,  AUSTRALIA 
OAHI.I  COUNTRY   CIJJBf  HAWAII 
PACIFIC  CLUB  OF  HONOLULU 


interests: 


SWIMMING  t   HORSE  RIDING »   SQUASH r  MUSIC 


HOME  address: 


926  BAILEYANA  ROAD 
HILLSBOROUGH  ?   CALIFORNIA  94010 


MARITAL  STATUS:         MARRIED  -  BEVERLEY  ANNE  SUTTON 


children: 


TWO  -  KATRINA  ANNE  SUTTON 
NICOLA  ANNE  SUTTON 


PRINTED  AT  1455  PDT  05/02/83 


3266 


(CHARD,  architect,  b  Send  Springe.  Okla.. 
,  and  Violet  L  (Hooo  S  :  B  Arch  Okia. 
l»nl«foo*  'Scad  Ail.  1954,  m  Jean  Rector, 
rutin  Isaaa  Auam  Franklin  Dnllmnu  P<» 
i.,.  llW-iJ,  diellaman/ctesigncr  Frankfurt 
!'<!>4  )J;  designer  I  M    Pei  A  Aaaot . 
.?.  .In   bi   office  John  Carl  Wtmecke  A 
i„  ,  lit;  nil  prea  Charles  R  Suiion  * 
,  :i  Jcsn n  Calumbit  L)    195(3-62  Mem 
.e>  Hd  .  I  <79-l I,  mem  City  Council  Adv. 
•   .)  .1    hd  dirs  AimeO  Services  YMCA. 
"cn'.r.  Hart  Wood  Found.  Hiu  Hawaii 
,iw  Paris.  l953-)6  Fellow  AIA.  roem  Am. 
aiiiliaic).  Net  Inst  for  Atchll  Edn 
■i  .mown   Eachange.    Works  include 
, ,        II        State  Capitol  Bldg  .  Cepnol 
.    .wet  Plata.  Office:  1110  Ward  Ave 


Phila  .  J.n  17.  1919;  t. 
„t  ...niU.AmhiS.BSUMd.IOb2. 
lit.  1*7 1,  M  B  A  .  Bradley  U  .  1974. 
„n<    JJ,    19*0.    thildren- Robert 
...jniiinl,  Peat.  Marwick.  Mitchell  A 
Lstrend.  Row  lru»  A  Montgomery 
^i      i  Sytaciate.  N  Y  ,  19*3-61.  controller 
.  ir.'.usltict.  Inc..  Cortland.  N  Y  . 
\  k«)>ion«  Cnntol  Industries.  Inc.. 
-.  1972-71,  »  p.  controller.  I »7 5-7T. 
-  I »"  '9  prcs  Su  Lock  Faatcnet. 
.       rtiar.d    i9oe-70.  Jr  Achievement 
.  ..  |„t  CPA  a.  N  Y  .  Ill  iixi 

,        ;j:  it   idn    Ithata-Cutllend  cnpl 
Ir.si    l    Vd  Ai.irni  Assn.  Dell* 
It..-:  t  242«  I"  -ton  RJ  Ruckl.nd  IL 
.  SI  K.tkfe.rd  IL  61  nl  • 

■  >IV  \M0.  baseball  plerci.  b  Oto.  Ali  .  Apr. 
i  .urn.  Whitucr  (Celi(J  Coll  With  lot 
•  Houston  Astros.  1910-.  Nil  League 
!■  '.".  li.  7).  77  Author  Ho»  to  Throw  ■ 
 m  Asirue  PO  Hot  211  Houston  TX 


111 '.  V  unit  Jr  in  b  Blindvillc.  W  Va  .  June 
ji  .  .1  IJt-l  E.iaaOclh  (Unlit)  S.,  slutl.nl 
;.  !  -\  W  V».  L..  1*41.  M  S..  U.  Fla..  19)2; 

MatilynC.iiai  tiillelte.  Aug  IS.  IW; 
K'i        Dm. eld   With  ItiJsl.  Engnng  A 
*  V  i*.  |v4t.  faculty  L".  Fl»  .  Uatnetville. 
n.    •  ''•Jl,  A  n  State  L'  .  lempe.  19)9  61. 
,f   !.pi  I    Net  .  Reno.  1 9*1-7  J;  dif  pu  ll 
r.,r  ,  r'Mi.nen.  Seneca.  SC.  197)  76, 
-  I  erutf  .  Youngalnwn  State  I!..  1976—, 
■  I'trtcr,  China  Lake.  Calif.  Sierra 
.  ».J»nhRCAF  IM4I-4J;  wilh  USNt, 
>  .     .ii  ener  .  Ne.   An/ .  I  In..  Ohm  Mem 
.    Hifli.  khpl  l«64j.  ASMC  Club  South 
.   t  j"..k>  to  pfi>A  roun  Home  261)2 


II.  >■■  i.ilhtitiifiM,  hi'U  ■rim;  r>  lirihjn> . 
.  1 1 ...  null  tn.l  I  1H4  Ann*  (Miks.hl  i  . 
u..iih.  I4IM4  B  S  .  heihwi>  tV>  V't  I 
.(/mucin  ,  If  It,  Mem  iiklfOrnefic 
.icniiliolofut.  H2J-2*.  curator  ofbirdi 
<4).incm  ofopdnt  (oi  Cunciic  Mm. 

•i  Int.  142  1.  26  anlo  e>pdn  to 
'  b<>  .  >2'l-  "O.  .  »pjn  In  C  hut.  lull. 
:ij  >i(  Muit>'«  tparro*!.  t>;^rn 

.   •  I  ^  ■',»-  iti  .  >  billed  »o.'Jpc.k«rtl. 

ii,  (|.  BC     llud'on  Bay  Mencu. 
M  Isiar.d.  lialap»fo«  l>land>;  devoted 
.1  -  ivnittc  illuMi  iiior.a  lur  H  H  Ban.1)  'i 
-  .a*-  Hird  biiif  iT"  icv  and  (ioUlen 
■e.  'pj  Birdi  P.  tiin|iH  >  Oi  dev 
.   <nd  >h-  i.         »  Bitda  »«'.:etr. 
'  -  .■  anj  B  Ji  ol  Lalnador  Pcmntula. 
!•  .■!  t  .sM.-.hii  and  Birda  o(  Snuih 
.  .   V  I  .ir  .lii  icntalv  of  Orniihul..|) . 
>  •  bi  J   ol  Mn.newla  bud  icct 
Mi.. 'i  j  rlndlilc,  PFilii,>»,  Monaon,  and 
„■•  (icurae  Lynn  Croaa  rcaeatvh  prof. 
nrrilnaL  Okla  Adviter  to  Aicik  Inn. 
\  \f   1942-4)  Decorated  kni|ht  croaa 
■>m  Orniihuli'titu  Union.  Wilum 
. .  !\'  Oinilhni  Si»  .  Okla  Zuol  Sac. 
'  i  Ui.i!  Soc  \k  ishir.|lon.  Cranbtook 
Natutaliaia.  Arctic  Intt.  N  Am .  Am 
\tn  f  alconers  Aun    Phi  Beta  kappa, 
'j  TNrU  Pi  Hun  irtutec  Oglebay  Intl., 
'y^non  u  Bitda  of  Pe.m%>  Ivania, 
-  on  i  and,  II.  Jtiin  b     I%J2.  btkiinn 
.  .  rmcM.  I9)b.  Mt»  .jn  Birdl.  I"»J|; 
fieni  John  Hurrouy     medal  I9A2I, 
\r  i  ..  I''7i,  \i  A  Bind  in  a  Meaican 
rr'ir,  ...  l*r~^  l  ifly  '  .million  fJird^  of 
.  biro  Art.M.  I''"V  lautobioaraphyl  bud 
,*au  .iihon  Maf  O.  iinholugy  editor  Am. 

Home  Kla  V>  Riookt  St  Sortnan 
> .  i  jnd  lli.iory  I  J  i?  A\p  Ave  Norman 


ii  KM.  revearth  l.r>  r«ct    b  Rklyn  .  Au( 
i  Varum  S  :  8  Me.  n  Ln|nn(  .  Cornrll 

■  |u5J.  Ph  0  nu»na.um  laude,  l''S*. 
'  l'i^2  ihiiiiri.!-  i.nic  .fc  Charlc  b  . 
i   .  v.  enl.vi  I  in  khee  l  Vftailc  <    .  I9SV 

.    I  ..r  .  Lien    Lie.    C  . .   |9!)-6l,  in»r 
i  ccncralion,  .'o.'  bi   vn   lord  prof 
..i   aifvifer  ditcci'irjtc  devel  piana. 
li.iiji.'.HiM.l'.i    \  <ti     Jn  Ij«i 

■  kcvcali.ll  Fvcien.  M»>»  . 
I  'it:,  >       A».v  .       I91  '■''9,  ken 

.  |'<Mi-ftJ  Su.ifofd,  1-164.  vpl  retcaivh 
.  I.  i  K  HSI  re  cnii)  and  I:  yh  cncry,v 
i7  ttc  .pi.  ni  .'vtlhiit  Herr.inirtl 
..i\-.c  I'rriJ  l  cl'  ■»  AIAA  ichtnn. 
Ilicrm.  pIim.v  a»nr  l  I9II0I.  ANMfc. 

.  -    ■  \ti,    i.  h.  :i«»ivnan.icv  iff*  V 


SUTTON.  HARRY  ELDON.  leneliciu.  b  Cameron.  Tea..  Mar.  J. 
1927  a  Grant  Edwin  and  Myrtle  DoviC  (Fowler)  S  .  BS.  in 
Chemiairy.  U  Tea..  Aual.n.  I94».  M  A  "i'-.fJlP  "l^'TZ 
1913   m   Beverly  Earlenc  Jewell.  July  7,1962.  childicn-Su»r 


-Suaan 

inili., 


Flame.  Caroline  Virginia  Bmlogial.  I  Mich. 
1956-57.  aatt  prof  human  tenetica.  19)7  60.  aaan  prof  looloay  U 
Tea.  Aualin.  1960-64.  prof  1964  ;.c»mn  dept  roology.  »'»-7J- 
aaao  dean  O-.d  Sch  .  1967  70  73-75.  vp  for  reaearch  1975  79 
mem  ad.  council  Nat  Inat  tnv.ron  Health  Ski.  1961-72,  council 
k,  Kl.a.1972  76.  mem  var.oua  Nal  Acad  SciaNRC.  cona.if ijeld. 
bd  dira  Auocialcd  L  nt»t  for  Reaearch  in  Aalronomy.  1975  79. 
Araonne  Un.va  Aaan  .  1975  79.  Univ  Corp  for  Atmospheric 
ReleaTh.  lS7J-79.  Aaaocut.cd  Wea.cn  UniVl.  1978-79  Truatee. 
Sw!Tc"  Corp  Public  Bfar.tkiH.nl.  I977  l0.aec  .  H79-M ^bdj.ra. 
Aual.n  L.vu;  B6llil.  1971-  Served  »..h  U  S  Ajmy.  I»}4  «  M«™ 
Am  S.K  Human  Genelica  (dir  19*1-69.  prea  1979).  Genelica  Soc 
Am  Am  St*  Biol  Chem.ua.  Am  Chcm.  Soc  .  Tea  Genclaca  Soc 
(pica  1979).  Lnviron  Mula|cn  Soc  .  AAAS.  Am  Geneiic  Aian_ 
Club  Headl.nera  (Aualin)  Author:  Genca.  Eniymea.  and  Inherited 
Ditcaae  194)1.  An  Introduction  to  Human  Gci.ci.ct.  19*5  editor: 
Firal  Maty  Conference  on  Genelica.  I960.  Mutagenic  Electa  of 
Environmental  Coniamtnania.  1972.  retearch.  publa  in  human 
aencitca  editor  Am.  lour  Human  Genelica.  1964-69  Home:  IIOJ 
Ga'ton  Ave  Aualin  TX  7I70J  OrTlce  Depi  ioolog>  U  Tea  AttMin  TX 
71712 

SUTTON,  HORACE  ASHLEY,  mag  editor,  writer,  b.  N  YC.  May 
17.  1919.  a  Herman  and  Belle  (Chodorov)  S,  giad  Lawrtncevilie 
Sch.  1936.  Modern  L  Pa..  I9J6-JII.  Columbia.  I9JI-41;  m.  Nancy 
Waring  May  7.  1950;  I  vim.  Andrew  Ch6rlea.  m  2d  Patricia  Anne 
D  amond  June  I.  I95».  children-  Miranda,  Patrick  With  N  Y  Sun. 
I*)g  39  with  S  Y  Poet.  1939-41.  travel  editor.  1 946-47.  travel  editor 
Sal  Rev  1947-61.  aaan  editor.  1961-72.  editorial  dir.  1975—; 
editorial  dir.  World  Mag  1972-7)  Saturday  Review/ World. 
1973-74.  tynXvalcd  newspaper  travel  columniat  Of  All  Placet. 
1952  conlhg  travel  editor  Sport  II. usuaied  1954-6  1.  conibg  editor 
McC'alla  mag.  1961-6).  tat.-  editor.  1967-61.  mng  editor.  1969. 
cunib*  editor.  1971.  editorial  dir  Paradise  of  Paofic.  1963-6*; 
contbg  culummtl  Bon  Appem  mag  .  1979-10.  editor  Signature  mag  . 
1911— ,  radio-  TV  commentator  and  pancliat  Served  to  cape  inf.  AUS, 
1941-4*;  ETO  Decorated  Bronrc  Slar  Medal  (U  S  ).  Croia  dc  Guerre 
(France);  Stat  ofS'.lidarny  lltaly);  rr.ip.ent  Travel  Journalism  ewerd 
Am  Soc  Travel  agta  .  I9M.  Juun.al.s.n  awaid  for  nugv  Trana- World 
Airl.nea.  I95|.  (or  nevivpjpeis  19)9.  foi  irnii .  IT70.  Asia  mag 
Overseas  hc.i  l'luba*ard  19611  Fremh  Medaillc  du  l.-unsmc.  Nal 
Fcj.i.  SyndiLjie  d  Initiative.  197'.  (  tench  Me.ljille  de  la 
Connaissant'C.  I  »S0  Mem  Travel  *  rnerj  Assn  Ipavl  prrs  )  Oub 
Overacaa  Press  (bd  govs  I960  62)  IN  Y  C  i  Auinor  F.mllooae  in 
France.  1941.  Footloovc  in  Canada.  19)0,  Fontl.Mive  in  Italy.  1950; 
(iHilloovc  in  SwiUfilard.  I ''SI.  Confesaioni  ol  a  Ciand  Hotel,  1912. 
Sutton's  Pla.ct  1954.  Aloha,  Hawaii  1967,  Travelers  The  American 
Tounsl  liom  Magecoath  in  Space  Shuttle.  1910.  Office  Signaiuie 
Ma|  an  3d  Ave  New  Yotk  NY  1002: 

SI'TTON.  JOAN  M..  loutnalisi.  b  Mimico.  Onl..  Can.  Nov  30, 
1932  d  I  icdecick  Edwaul  and  Anna  May  (Taylor)  Tieble.  student 
li  rorontn.  |95|.13.  m  W.lter  J  Sutton.  Feb  1911  (div  1979); 
children  Waller  John.  Ot-borah  Anne  Prcs  Joan  Sutton  A  Asaot , 
Lid.  I960  -.  laahion  tdiiot  Toronto  Telegram,  19*2.  lifestyle  editor, 
daily  .oluiniutt  Sutton  s  Place.  Toionto  Sun.  l')72-79,  coluinnial 
Toronto  Slat  1979.  daily  coincntaior  Sta  CFS  D.  Toronio.  1974-77. 
ty.ldica.cil  radio  .  I'll. inei.lalul,  1975  ,  ,lu  Onl  I'l  Kriipicnilu.lv 
a.  Uiiiint'iii  S j  .Miieti  .  "it .  I'I64,  named  M.u,  ..I  Year.  Women  s 
Wi  ii  Bur  .  |9d5  Mem  Fasnion  Group  In.  Toronio  Author' Lovcrt 
and  Others  1974.  Once  More  wuh  Love.  1975,  Clothing  and  Culture, 
197).  I  ovclmrt,  1979  Ollitc  I  Yon|c  St  Toronio  ON  Canada 

SUTTON.  JOHN  FLOYD.  JR..  sch  o(cl , ranchci  lawyer,  b  Alrinc, 
Tea  .  Jan  26  I'M  K  ..  John  F  and  Pauline  iklaml  S,  ID.  tl  Tea  . 
1941.  m  Nancy  Fasti  g.  June  I.  1-340.  .hiidicn  S  .ncy  Joan  Sutton 
Parr  lohii  t  A-.imilts  J  In  Tea  bar.  194  I,  I  S  Surrcine  I  t  bar.  I960: 
aaao  to  in  B'ookv,  Napier.  Brown  A  Mail  lie  *s,  San  Anlonio.  194  I  -  42. 
spl  agl  FBI.  1942-41,  asso  firm  Matthews.  Snwlin.  Ms.larlanr  A 
Barrett  San  Antonio,  |445-4|,  pauncr  Sutton  Steib  A  Barr.  San 
Angel  '.  Tet  .  I"5I  <7  faculty  law  II  Tea.  Aiivim.  I957-.  prof 
19)7  77  .Joseph  C  lli.lchescon  prof  law.  1977  40  vk  lliam  Stamps 
Fanvh  pn.i  law.  I9H0  .dean  Sch  law.  1979  -  .  viv  prof  U  NC. 
summer  I960  UCLA,  vumircr  196).  1!  lenn  .  summei  I97g.  Tea 
Tech  I  .  1979  Fellow  lei  Bar  Found  .  mem  Am  Bai  Avsn  .  Stale 
Bar  ul  Tea  .  Tea  Law  Rev  (dir.,  treat  taec  dir  1979  - ),  Philos  Soc 
Tei  Older  of  Coif.  Pi  Delta  Phi  Democrat  Pievbyterian  Club 
North  Ausnn  Rotary  (prcs  1967)  Author  (wuh  Frank  Elliott, 
Charles  T  McCrmn  k)  Casc<  and  Materials  on  Evidence,  5th  cdil , 
1911;  conlbr  articles  to  piolt  jouis Home-  1 110  Vtrighl  Rd  Buda  TX 
71*10  Olhce  Sch  Law  U  Tea  727  E  2*lh  Si  Autun  TX  7170) 


5  Youn|siown.  Ohio.  July  24^^.  Jiiiat>i 


SUTTON.  JOHN  PAUL,  lawyet 

1934.  B  A  .  V  Va  .  .956.  J  D  George  Waahinglon  I'  .  i963.  m 
Williamson.  Aug.  20.  |9M;  children-  Julia.  Susan.  F  luabelh  Patent 
caamtner  U  S  Patent  Othce.  Washington.  1916.  19-62.  law  elk  U.S. 
Cl  Cuaioent  and  Paieni  Appeals.  Waahin|ion.  19*2  64,  admiiled  la 
Calif  bar.  19*5:  asso  firm  Flchr.  Holbach.  Test.  Albritlon  A  Herbert. 
San  Francisco  1964-tD.  pauncr  Arm  Limbach,  I  iintwch  A  Sutton. 
San  Francisco  1969 -  ,  *di  llislr  Practicing  law  Inst.  1966  69. 
continuing  edn  pr..cram  Calif  Slate  Bat.  1972.  71.  U  Calif  Law  Sch. 


Edn,  Nuhvdlc.  19)1-12.  aaal  prof  paychology  Aittlin  Peav  Suic 
Coll ,  1912-17;  aaao.  prof  psychology  Auburn  U  .  19)7-19;  orof 
paychologySieisonU.I959  66.dll  mall  reaearch  U  AU  .  I964-69. 
vp  inall  ttudiet  and  acrvicct,  1969-76,  vp  planning  and  opt., 
1976  II.  eaec.  dir  Ala.  Commn  on  Higher  Edn,  191)—.  Mem. 
Govt's  Com.  on  Employment  of  Handicapped.  1910;  bd.  din. 
Tuacalooaa  County  United  Fund,  Jonea  Law  Inat.  Served  wtih  AUS, 
1943-4*  Mem  Aun  Inalnl  Research  (pret.  1972  73).  Soc  Cull  and 
Univ  Planning.  Am  Aaan  Higher  Edn  Home  II  Woodradge 
Tuacalooaa  AL  31401  Office  I  Court  Sq  Montgomery  AL 

SUTTON,  KELSO  FURBUSH.  pub.  co  eaec  .  b  Bosun  Mar  I, 
19)9;  B  A.  cum  laudc.  Harvard  U.,  1961  Won  Time.  Inc..  N  Y  C  . 
19*1  -  group  v  p.  maga  .  1911—  Office:  Tune  Inc  Tun*  Life  •Ma} 
Rockefeller  Ccnicr  New  Yore.  NY  10020 

SUTTON.  OTTI S  ALTON,  nil  eaec  .  b.  Dubbcrly.  La  Oci  27. 190*; 
i  Henry  Out  and  Nellie  (Warren)  S  .  Mudeni  Cemrnary  Coll.. 
1926-29,  m  Neva  Anderson.  Oct  I.  19)4.  children- Dtanne.  Mike. 
Vartoua  eaec.  poaitiona  Air  Reduction  Co..  1930-39;  founder  The  O. 
A.  Suiion  Corp..  Inc  .  Wichita.  Kans  .  1940.  Alloys  Foundry.  Inc., 
1943-47;  partner  Sumac  Oil  A  Gaa  Co..  oil  operator  under  name  O. 
A  Sutton,  chmn  bd  Kant  State  Bank.  Wichita.  1957  *1;  owner  Bat 
S  Ranch.  Eureka.  Kant..  Carter  Raymond  Mines.  Gunmaun.  Colo., 
Sutton  PI..  Wichita,  prea .  chmn  bd  Oaaia  Petroleum.  Inc.,  Wichita, 
1969-73,  Atlantic  Bld|  Corp,  Boynlon  Beach.  Fit.  197)—.  chmn. 
bd  First  Bank  *  Trust.  Boynlon  Beach.  19*1  II  First  Bank.  Delray 
Beach.  Fla..  I97J-.  Ftrti  Bank  Weti.  Uke  Worth.  Fie..  I97J— ,  lit 
Bank  A  Treat  of  Palm  Beach  County.  Delray  Beach.  Fla  ;  owner  O  A. 
Sutton  Invetlmcnu.  Delray  Beach.  1911—  Mem.  bd.  govt  Am. 
Royal,  pies.,  mem.  bd.  dm.  Wichita  Community  Chest  and  Untied 
Fund.  Mem.  NAM  tdir ),  Wichita  C.  of  C  (paal  mem  bd.  din  ).  Alpha 
Kappa  Pet.  Mclhodiai.  Maaon  (Shnncr)  Cuba  Wichita  Country, 
Wicliita.  Petroleum  (Wichita.  Kans  ).  Pine  Tree  Golf  (De'ray  Beach); 
La  Coquillc  (Palm  Beach.  Fla  );  N  Y  Yacht  (N  Y  C  );  Bob  O  Lmk 
Golf  (Highland  Park.  III.);  Boymon  Beach.  Home:  4)11  Turr.be rry  Cl 
Pine  Ticc  Lountry  Club  Estates  Boynlon  Beach  FL  3343*  Office.  SSI 
SE  Ith  St  Suite  303  Delray  Beach  FL  33444  /•  relruapecr.  /  feci  the 
gitetctt  conrnbulrng  ftcior  to  my  success  has  been  a  waJ/mfneia  to 
work  Jla/oVr  Itsan  ine  oiner  fellow,  along  with  an  and  nlf-miuctiiot 
hunger  and  an  eagrmrta  ro  are  J  pruyeei  tkrough  10  i  ucctattul 
coacluuon.  (Input  obaiavJea  and  navdanipj. 

SUTTON,  PATRICIA,  artist;  b  N  Y  C.  Sept  21.  1941;  d  Bernard 
G  and  Bernae  D.  (Brownl  S  .  B  F  A  .  Cornell  U  19*3.  studeni 
Bklyn  Mua  Art  Sch  .  summers  19*0,61.  An  Student  s  League,  I9*j, 
M  A  .  Hunter  Coll .  1961.  children-  Jonathan  Litrsky.  Datid  Lipaky. 
Mem.  faculty  Faitleigh  Dickinson  U..  19*1-69.  Hunter  Coll..  197}, 
San  Frenciaco  An  Intl.,  1974,  guesi  lecu  Hirthhom  Mua.,  197),  Va. 
Comm.mwcallh  U  ,  Benn.ngion  Coll..  1977.  U.  Puis .  1974;  inttr. 
SUNY.  Purchase.  1910-11,  one-woman  shows  include:  Andre 
Emmerich  Gallciy.  N  Y  C,  1970.  72,  74,  7).  Dcilchcr  O'RciUv 
Gallery.  1976,  Medici- Bcrcnvon  Gallery,  197*.  Evcnou  Mua  ,  1970; 
group  eahbns  include:  Whiincy  Mua.  Am.  Art,  1971.  Hirshhorn  Mua, 
and  Sculpture  Garden,  197),  represented  in  permanent  collections: 
Herbert  Johnson  Mua..  Ithaca,  N  Y  .  Whitney  Mua  .  Hirthhom  Mua.. 
Walker  An  Ccnicr  NY  State  Courted  graattc.  1972  Addrcet  It 
Riverside  Dr  New  York  NY  K302J. 

SUTTON.  PETER  ALFRED,  bishop,  b  Chandler.  Que  .  Can  ,  Oct. 
ID,  1934:  B  A  U  Otuwa,  I960  M  A  in  Religious  Edn  .  <  nvola  U  , 
C'hgi.  ,  1969  Ordained  pricti  Roman  Catholic  Ch  .  I960,  buhop, 
1974,  oblate  ol  Mary  Immaculate,  high  sch  Ichr.  St  Patricks,  Om. 
1961  63.  Lundnn  (Om  I  Cath  Central  Sch..  1963-74;  bishop  of 
Labrador  (NrU.)/Schcr7crvillc  (Que  ).  Can.,  1974 -;  mam.  social 
aflaira  com  Can  Cnnf  Cath  Bishopa,  mem.  Indian  and  Inuil  pastor  tl 
com  Conf  Que  Bishopa.  Conlbr.  religious  triiclcs  to  newspapers 
Address  PO  Boa  34  5  311  Eliiabeth  Labrador  City  Labrador  NF  A2V 
2K7  Canada 

SUTTON,  RICH AHU  LAUDER,  lawyer,  b  Dover.  Del.  July  4. 
I9js,  %  Ri.hard  and  Anna  Kiniber  (Massey)  S  .  A  B  ailh  ditlinciinn, 
U  Del .  19)7,  LL  B  Yale  L'.,  I960,  m  Violent  Wiiwer.  June  2), 
I960,  children  -Jane  Valentine.  Ri.hard  Mohler  Admitted  to  Del. 
bar.  1961.  Ia»  elk.  to  Judge  Edwin  D  Steel  U  S  Dial.  Cl , 
Vt'ilmingion.  Del.  1960-61.  asso  firm  Morris  NichoU  Artht  A 
Tunnel!  Wilmington.  19*1-65,  partner,  1966 — ;  mem.  antitrust  and 
irade  regulation  com  U  S  C  of  C  ,  1976-10.  mem  council  on 
governance,  1910  Chmn.  Del  Gov  a  Higher  Edn.  Commn  .  1976, 
treas  .bd  dirt .  mem  etec.com.  Greater  Wilmington  Devel  Council; 
iruticc  Wilmington  Public  Library,  bd  din  ,  mem  etc  com  Grand 
Opera  House.  Inc..  bd  din  U  Del.  Library  Ataot  Mem.  Am  Bar 
Assn  .  Del  Bar  Assn  ,  Conftcne  des  Chevaliers  du  Taaievm.  Phi  Beu 
Kappa.  Phi  Kappa  Phi,  Omicron  Delia  Kappa.  Phi  Delia  Phi  Clubs. 
Wilmington.  Wilmington  Country,  Pine  Vtllcy  Golf,  Vicmead  Hunt, 
Lincoln  Home  10  Barley  Mill  Dr  Wilmington  DE  19107  Office-  PO 


usincst  eaec.;  b.  Sydney.  Australia, 
_  onald  and  Ivobcl  Gladys  (Gome)  S  .  B  Com.  in 
WEcons ,  U  New  South  Wales  (Aualralia).  (9*2.  m  Beverley  Anne 
l|*Hayman.  Aug  31.  196).  children— Katrine  Anne,  Nicola  Anne. 
'  \Mgmt  trainee/food  raw  maienels  buyer  Unilever  (Australia)  Ply. 
Ltd.,    Sydney.     1960-64,    trainee    irade    commr  Aualrelien 
Commonwealth  Govt .  Canberra.  19*5-6*.  Itl  sec.  comml.  Australian 


ncrkclcy.  !'>75  Served  with  LSNR  1956-59  Mem  Calif  (pret.  "High  Commn  .  Wellington,  N  / ,  19*7-69.  Australian  Embatvy. 
>75|,  San  I'runcisco  (pics  19761  patent  law  assnt  .  Slate  Bar  Calif     sj Wavlungton.  1970.  mng   dir    Hem  nf  Aualralia.  Ltd  .  Sydney. 


tetcc  com  patent  set  I  1975-77).  Am  Chcm  Soc  Democrat. 
EpuHopali.m  c  Ii  its  WorlJ  Trade  (San  Fiancis.  ol  Conlbr.  articles  to 
legal  iiilis  Hon  e  2421  Pitice  Si  San  F'ancisco  CA  9411)  Office 
Limbach  I  imhach  A  Suiton  2..01  I  err  y  Bldg  San  I  ranciacnCA  941 1 1 


SUTTON.  JONATHAN  STONE,  architect,  uiiott  ape  architect,  b 
Columbus,  Ohio.  Juiy  31.  1944.  s  Chants  Ri  .cl  and  Theodora 
(Sinner  S.  B  A  .  Amherst  Coll.  1966,  M  Arch  .  M  Landscape 
Archllc.turr  U  Pa  .  1970.  m  Karen  Marie  Johnson,  May  21.  1970, 

children  -f  .a  Mane.  Thcvliie  Stone.  Diarisman.  Pierre  Zoelly.  ,   .  , 


A 


•1970-73  Jardine  Internal  Petr.  ileum  Pty  ,  Ltd  .  Singept  *at.  1974-7*; 
pres..  chief  eaec.  officer  Theo  H   Davict  A  Co.,  Ltd.,'  Honolulu, 
■  1976-  care  dir  Jardinr  Mathrton  A  Co  .  Ltd  .  Hong  K.m|.  1979— . 
tf  dir  Bank  u(  Hawaii.  Honolulu,  D_i  v  of  Hawaii  Imcrnal .  Calif  A 
Hav.aiian  Sugar  Co.  Hawaiian  Sugar  Planleis  A»;n    Bd.  dm. 
Ilji.ahaui.l,      h  .  Hawaii  Prep  Acad.,  Hawaii  Employers  Council, 
]  Nal  Alliance  of  Bua  .  Oahu  Devel.  Conf .  Honolulu  <ymphony  Sue., 
4  Boy  Sc.iuit  Am  .  Aloha  United  Way.  trustee  U.  Hawaii  Found  Mem 
tC  of  C  (dir  I  Cluha  Pacific.  Oahu  Country.  Mesnnt  Orikc  141 
Bithup  Si  Honolulu  III  96KI1 


Phila  .  I  167.  rcscarcn  assl  .  regional  planning  bi  Delaware  River  I 
Authoinv.  Phila  .  1969,  resear.h  awl  computer  applications  group 
Cenur  L..-I  He-search  in  Planr.nu  Design.  I.'  Ta  .  Phila  .  1970,  instr 
l»ndt.j,-<  archiiCt-turc  studio  lirad  S.h  Pine  Af>,  1972-73,  dir 
uihan  .li-Myn  Niudi"  Cud  S.h  Kmc  Ails.  197)  "9  |  ,,  inn  Adaptive 
LirMHi  .  I  I. ..j  .  1 970.  in  InK. I .  landscape  alchilc.l  Wtlla.c.  Vl.lUrg. 
RohriisA  I'odd,  Phtia..  1971  .asso  partner,  1973  .pun  Histuiis 
Drvil  Imp.  19 '»  adi  «ssi  piol  Dicael  I  S.h  Xi.hiictiurc. 
197b  .  ailili.ited  Wallmgloid  Community  Arts  C'cnier  Mem 
C.ti/ens  Ci  un.il  Delaware  County  iPa  I  Mem  Am  S.ic  Landscape 
A  i.  n.ii'.  is  iHia.l  Williams  medal  1914.  76,  Mem  a»ard  I97lj.  AIA. 

,\,    li  si  P.  era  Dcinimat  Presbyterian  CnniM  iriules  lo  ptort 
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ASIAN  ART  COMMISSION  MEETING 
TUESDAY,  AUGUST  2,  1983 
Brayton  Wilbur  Room,   550  Kearny  Street,  San  Francisco 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRESENT: 


ABSENT: 


There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 

Chief  Financial  Officer/ 
Treasurer : 

Mrs.  Agnes  Albert 

Mrs.  George  T.  Brady,  Jr 

Mrs.  Daniel  E.  Chu 

Ransom  M.  Cook 

Kishore  Kripalani 

James  E.  O'Brien 

Paul  A.  O'Leary 

Mrs.  Robert  Seller 

William  E.  Steen 

Dr.  Haydn  Williams 


Alexander  D.  Calhoun 
Mrs.  Willard  0.  Caro 
Margaret  Blunt  Catron 
Allen  D.  Christensen 
James  M.  Gerstley 
George  F.  Jewett,  Jr. 
Cyril  Magnin 
Mrs.  Philip  J.  McCoy 
Han  Nong 
Yasushi  Sumiya 


Mrs.  Brayton  Wilbur,  Jr 
Edward  J.  Conner 
Neil  D.  Chaitin 

Edward  J.  Conner 


IN  ATTENDANCE: 


Yvon  d'Argence,  Director  and  Chief  Curator 

John  B.  Dowty,  Assistant  Director  for  Administration 

Judith  L.  Teichman,  Deputy  City  Attorney 

Gary  Dolin,  Deferred  Gifts  Officer,  AAMF 

Ann  Squires,  Development  Officer,  AAMF 

Aileen  A.  Griggs,  Executive  Secretary  AAC  and  AAMF 
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APPROVAL  OF  MINUTES: 

On  motion  made,   seconded  and  carried,  the  minutes  of  the 
meeting  held  on  July  5,   1983  were  approved  as  circulated 
with  the  notation  that  Commissioner  Kripalani  should  have 
been  marked  absent. 

CHAIRMAN'S  REMARKS: 

Mrs.  Wilbur  reported  a  meeting  of  the  Building  Committee 
was  held  at  10:00  A.M.  on  today's  date  to  discuss  the 
Cogswell  College  building  located  at  600  Stockton  Street 
as  a  possible  site  for  the  relocation  of  the  Asian  Art 
Museum.     Quite  a  bit  of  research  has  been  done  by 
Commissioner  Conner   (copies  of  his  findings  are  attached 
hereto  and  by  this  reference  made  a  part  hereof) ,  and 
the  architectural  firm  of  Kaplan,  McLaughlin  and  Diaz, 
which  firm  donated  its  time.     Mr.  Hans  Schiller,  architectural 
consultant  for  the  Asian  Art  Museum  Foundation  has  also 
examined  the  building.     Mrs.  Wilbur  outlined  the  following: 

1.  The  architects  find  the  building  structurally  sound 
and  able  to  be  converted  into  a  museum. 

2.  Purchase  and  renovation  is  economically  possible  if 
the  following  conditions  can  be  met: 

a)  It  would  be  necessary  for  the  Asian  Art  Museum 
to  find  a  developer,  either  as  an  individual 
or  as  a  limited  general  partnership  to  take 
financial  responsibility.     An  investment  tax 
credit  would  be  available  to  all  or  part  of  the 
entity  equal  to  25%  of  the  improvement  cost. 

b)  A  satisfactory  agreement  with  the  current  tenants 
would  have  to  be  resolved. 

c)  The  sale  of  development  rights   (air)   are  possible. 
The  amount  of  square  feet  available,  the  costs 

and  whether  they  can  be  transferred  to  the  downtown 
area  are  are  all  questions  that  need  further  study. 
These  rights  vary  in  cost  from  a  low  of  $14.00 
to  a  high  of  $40.00  per  square  foot. 

3.  If  the  building  can  be  placed  on  the  national  register 
and  the  exterior  cannot  be  altered,   a  facade  easement 
granted  to  heritage  would  probably  allow  10%  of  value 
tax  deduction  by  the  donor. 

4.  The  building  offers  more  than  adequate  space  for  the 
museum  and  provides  the  opportunity  for  the  museum 
to  design  exhibition  space  according  to  its  needs. 
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5.  The  location  with  entrances  on  Grant  Avenue,  California, 
Pine  and  Stockton  Streets  is  central  to  tourist,  business 
hotel  and  downtown  areas.     Chinatown  attracts  more 
tourists  annually  than  does  Golden  Gate  Park. 

6.  The  Cogswell  College  Building  once  the  mortgage  and 
renovation  have  been  paid  allows  for  substantial 
Endowment  Fund  earnings. 

7.  The  basement  has  an  approximately  180  parking  space 
garage  with  an  entrance  on  California  Street. 

Mr.  Conner  gave  a  visual  presentation  of  the  building 
and  the  various  floor  plans  that  could  be  utilized  by 
the  Museum  and  other  tenants. 

Considerable  discussion  followed  wherein  the  following 
points  were  raised: 

1.  Would  it  be  possible  to  build  additional  floors  on 
the  present  museum  in  the  park? 

2 .  Would  admission  fees  which  we  now  receive  from  the 
Fine  Arts  Museums  have  to  be  relinquished? 

3.  A  tentative  plan  for  the  museum  arrangement  would 

have  to  be  prepared  to  see  if  something  really  suitable 
could  be  designed  both  for  immediate  and  future  needs. 
Mr.   Schiller  would  be  the  proper  person  to  attempt 
this  layout.     Without  such  a  plan  we  could  not 
realistically  attempt  to  estimate  operating  costs 
and  security  needs,  and  find  a  developer  as  no  developer 
would  commit  himself  or  a  syndicate  without  obtaining 
some  maximum  cost  estimates. 

4.  It  was  recommended  the  Commission  ask  for  an  extension 
of  sixty  days  in  order  to  evaluate  the  prospect  of 
making  a  serious  offer  on  the  building  and  the  following 
resolution  was  passed: 

WHEREAS,  the  Commission  has  expressed  serious  interest 
in  the  prospect  of  the  proposal  to  make  an  offer  on 
the  building  located  at  600  Stockton  Street,  San 
Francisco,  California  to  relocate  the  Asian  Art 
Museum  and  the  deadline  for  said  offer  must  be  "In 
Hand"  receipt  no  later  than  2:00  p.m.,  August  15, 
1983; 
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NOW,   THEREFORE,   BE  IT  RESOLVED,   the  Commission  asks 
the  Chairman  to  petition  the  Mayor  for  assistance 
in  seeking  a  postponement  of  the  bid  date  for  sixty 
(60)   days  while  the  Commission  examines  the  feasibility 
of  the  project  and  matures  a  serious  proposal  to  bid 
on  said  building  located  at  600  Stockton  Street,  if 
that  seems  appropriate;  and 

IT  IS  FURTHER  RESOLVED  that  the  Chairman  is  authorized 
to  expend  such  sums  as  may  be  required  to  mature  said 
bid. 


ASIAN  COMMUNITIES  OUTREACH  PROGRAM: 


-Indian  Week  Mr.  Kripalani  reported  the  committee  together  with 

a  committee  from  the  Indian  community  have  put  together 
a  broad  program  for  the  week  of  September  3  0  through 
October  8  which  is  quite  impressive  in  nature.  The 
program  includes  a  variety  of  Indian  cultural  events 
as  well  as  Docent  tours  at  the  museum,   film  series 
and  lectures  on  Gandhi  and  others.     Some  events  will 
be  at  the  Academy  of  Sciences  and  Hall  of  Flowers. 
A  banquet  will  be  given  at  the  Kabuki  Theater  in  the 
Japan  Center  which  will  be  the  major  fundraiser  for 
the  program.     A  budget  is  not  ready  but  the  entire 
program  will  cost  approximately  $50,000  -  $60,000 
and  Mr.  Kripalani  believes  the  banquet  receipts  will 
cover  all  expenses.     The  Foundation  has  authorized 
$5,000  in  seed  money.     He  said  the  committee  is  working 
very  hard  and  he  will  keep  the  Commission  informed  . 
of  their  progress. 

Chinese  Mrs.  Chu  reported  the  check  for  the  private  viewing 

Culture  in  cooperation  with  the  Commission  held  on  May  14th 

Foundation  has  been  received  in  the  amount  of  $10,083.85.  The 

funds  have  been  placed  in  the  Endowment  Fund. 

On  motion  made,   seconded  and  unanimously  passed,  the 
Commissioners  expressed  their  sincere  gratitude  to 
the  Chinese  Culture  Foundation  for  their  support  in 
raising  funds  for  the  Asian  Art  Museum's  Endowment 
Fund  through  their  cooperation  with  Commissioner  Chu 
and  her  committee  in  organizing  a  private  viewing 
and  reception  of  the  Shanghai  Exhibition  as  a  fund- 
raising  event. 


Busing  Program    Commissioner  Chu  further  reported  busing  to  the 

Shanghai  Exhibition  for  the  aging,  handicapped  and 
school  children  is  progressing  well. 
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Korean  Folk 
Art  Exhibit 


The  Committee  will  work  closely  with  the  Korean 
community  in  organizing  this  exhibition.     Mrs.  Chu 
reported  Mr.  Nong  is  looking  into  the  possibility 
of  finding  a  sponsor  for  the  entire  exhibition 
in  the  neighborhood  of  $50,000. 


PRIORITIES  COMMITTEE  REPORT: 


In  Mr.  Follis's  absence  Mrs.  Wilbur  discussed 
the  minutes  of  the  Priorities  Committee  Meeting 
held  on  July  6,   1983,  a  copy  of  said  minutes  are 
attached  hereto  and  by  this  reference  made  a  part 
hereof . 

Mr.  o'Brien  asked  that  paragraph  D  be  changed 
to  read  as  follows: 

"D.     The  Museum  has  three  basic  objectives: 

a)  To  stay  open.     This  can  be  assured  by 
the  Foundation's  building  endowment 
funds  to  produce  future  income  required 
for  the  museum's  programs. 

b)  To  acquire  desirable  art  objects  to 
maintain  and  increase  the  interest  in 
the  museum  by  the  community. 

c)  To  continue  an  ongoing  educational 
program." 

A  vote  of  approval  for  the  above  minutes  with 
referenced  changes  was  deferred  until  the  Annual 
Meeting  in  order  that  all  Commissioners  would 
have  an  opportunity  to  review  same. 


DIRECTOR'S  REPORT 


Shanghai 
Exhibition 


Mr.  d'Argence  reported  ticket  sales  are  good  and 
the  week  ending  July  26th  had  the  most-  visitors 
to  the  exhibition. 


Hong  Kong 
Exhibition 


This  exhibition  as  reported  to  Mr.  d'Argence  by 
Mr.  Shangraw  is  the  best  received  exhibition  that 
Hong  Kong  has  ever  had. 


NOMINATING  COMMITTEE  REPORT: 


Mr.  O'Leary  reported  the  Mayor  appointed  the  three 
nominees.  Brent  M.  Abel,  T.  M.   Chang,   and  Robert 
C.   Sutton  to  the  Commission.     Commissioners  Caro, 
Catron,  Chaitin,  Conner,  O'Brien,  O'Leary  and 
Wilbur  have  been  reappointed  for  another  three- 
year  term. 
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SECURITY  REPORT: 

Mr.  O'Brien  made  the  security  report. 


FINANCE  COMMITTEE  REPORT: 


Mr.  Conner  reported  the  Board  of  Supervisors  approved 
the  1983-84  budget  in  the  amount  of  $702,651.00. 


ALE  COMMITTEE  REPORT: 


Dubosc  Mrs.  Seller  reported  that  due  to  the  kindness  of  the 

Lacquers  and        Priorities  Committee  and  Mr.      Gerstley  the  Dubosc 
Fan  Paintings      lacquers  and  fan  paintings  will  be  sent  for  approval 

sometime  this  month. 


Kakiemon  Mr.  d'Argence  said  Newsweek  Magazine  approached  him 

Exhibition  regarding  an  annual  event  they  are  starting  in  the 

United  States.     This  year's  event  will  be  a  Kakiemon 
exhibition  consisting  of  65  items  from  the  17th  Century 
to  date.     All  costs  will  be  covered  by  Newsweek.  Ten- 
tatively, the  exhibition  is  scheduled  for  November  1-30, 
1983. 


OTHER  MATTERS: 


Mrs.  Wilbur  advised  the  Commissioners  that  the  issue 
of  whether  the  Society  for  Asian  Art  should  be  asked 
to  pay  for  membership  in  both  the  Society  for  Asian 
Art  and  the  Museum  Society  has  been  raised  again  by 
members  of  the  Museum  Society.     There  is  a  strong  recom- 
mendation that  the  current  policy  of  granting  Society 
for  Asian  Art  Members  free  admission  to  the  de  Young 
Museum  and  the  Asian  Art  Museum  should  continue.  In 
the  past  members  of  the  Society  for  Asian  Art  were 
also  given  free  admission  to  the  Legion  of  Honor,  which 
policy    could  be  discontinued. 

On  a  motion  made,   seconded  and  unanimously  passed, 

the  Commission  reaffirmed  its  policy  of  granting  members 

of  the  Society  for  Asian  Art  free  admission  to  the 

Asian  Art  Museum,  and  asked  that  a  request  be  forwarded 

to  the  Fine  Arts  Museum  Trustees  for  continuation 

of  free  admission  to  the  de  Young  Museum  for  members 

of  the  Society  for  Asian  Art. 

Mrs.  Wilbur  advised  the  Commissioners  that  the  Society 
for  Asian  Art  donated  $12,000  to  the  Asian  Art  Museum 
Library  for  the  fiscal  year  1982-83. 
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On  a  motion  made,   seconded  and  unanimously  passed, 
the  Commissioners  thanked  the  Society  for  Asian  Art 
for  their  continuing  generosity  and  support  of  the 
Asian  Art  Museum  Library  which  is  utilized  by  so  many 
people.     The  Society's  help  in  building  this  truly 
unique  library  is  greatly  appreciated. 

NEXT  MEETING: 

The  Annual  Meeting  will  be  held  in  the  Board  Room 
of  the  de  Young  Museum  on  Thursday ,  September  15 , 
1983 ,  10:30  a .m. ,  followed  by  a  luncheon  to  honor 
major  donors  to  the  Shanghai  Exhibition,  retiring 
Commissioners,  newly  appointed  Commissioners  and  Past 
Commissioners  at  12  noon. 

ADJOURNMENT : 

There  being  no  further  business  to  come  before  the 
Commission,  on  a  motion  made,   seconded  and  carried, 
the  meeting  was  adjourned. 

Respectfully  submitted, 


Mrs.  Philip  J.  McCoy 
Secretary 


APPROVED: 


Mrs.  Brayton  Wilbur,  Jr. 
Chairman 


600  STOCKTON  STREET 
AAM  PROPOSAL 


Costs  for  Acquisition 
Renovation 


Acquisition 
Rehabilitation 


Possible  Offsets  (Cash  Refunds) 

Mortgage  (1) 

ITC  (2) 

Facade  (3) 
Easement 

Development  (4) 
Rights 


200,000  Sq.  Ft. 
for  Museum  Use 

$  20,000,000 
34,500,000 

$  54,500,000 

$  20,000,000 
8,625,000 
2,750,000 

8,000,000 


$  39,375,000 


150,000  Sq.  Ft 
for  Museum  Use 

$  20,000,000 
30,800,000 

$  50,800,000 

$  28,000,000 
7,700,000 
2,500,000 

8,000,000 

$  46,200,000 


Net  Cost  to  Museum 


$  15,125,000 


$  4,600,000 


PROBLEMS 

1.  Termination  of  existing  leases 

2.  Developers'  costs  including: 

A  &  E 

Interest  &  Fees 
Permi ts 
Legal 

Taxes  during  Construction 
Miscellaneous 

3.  Sale  of  Air  Rights 

4.  Cost  of  Fixturing  and  Move  by  Museum 


POSSIBILITIES 

There  will  be  approximately  $2,500,000  in  depreciation  per  year  available 
to  the  ownership  entity  which  will  allow  its  recipients  to  keep  an  addi- 
tional $1,250,000  per  annum.    Over  15  years  this  totals  $18,750,000. 


MORTGAGE 


The  plan  contemplates  112,000  square  feet  of  office  space.  This 
should  lease  for  a  net  income  of  $20/ft/annum  or  $2,240,000  on 
Scheme  1.      On  Scheme  2  there  are  162,000  feet  of  office  and  the 
income  is  $3,240,000. 

This  would  be  adequate  to  debt  service  $20,000,000  over  30  years 
@  11%  interest  on  Scheme  1,  $28,000,000  on  Scheme  2. 


ITC 

If  the  museum  is  built  by  a  developer,  either  as  an  individual  or 
by  a  limited-general  partnership,  an  investment  tax  credit  would 
be  available  to  all  or  part  of  the  entity  equal  to  25%  of  the 
improvement  cost  or  $8,625,000  on  Scheme  1,  $7,700,000  on  Scheme  2. 

Assuming  the  building  is  placed  on  the  national  register  and  the 
exterior  cannot  be  altered,  a  facade  easement  granted  to  heritage 
would  probably  allow  a  10%  of  value  tax  deduction  by  the  donor. 
Using  $55,000,000  as  value,  this  is  $5,500,000,  half  of  which  is 
$2,750,000  on  Scheme  1,  $5,000,000  (or  half  is  $2,500,000)  on 
Scheme  2. 


This  is  the  most  difficult  idea.    Under  proposed  changes  in  the 
City  Planning  Code  Development,  rights  would  be  transferable  within 
the  downtown  area.    This  building,  when  completed,  will  have  a 
surplus  of  450,000  square  feet,  based  on  the  present  10:1  F.A.R. 
zoning.    If  $18  per  square  foot  is  used,  there  is  an  $8,000,000 
value.    Under  the  present,  more  restrictive  code  air  rights  are 
presently  selling  for  $40  -  $60/sq.  ft. 
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In  the  course  of  considerable  discussion  some  of 
the  more  important  points  made  were  as  follows: 

A.  The  City  rather  than  the  Foundation  should 
rightly  fund  the  museum's  principal  operating 
expenses. 

B.  The  Foundation  should  be  able  to  concentrate  its 
resources  on  strengthening  the  collections  and 
on  developing  the  great  educational  value  of 
the  collections  to  the  fullest. 

C.  As  a  practical  matter,  it  is  probable  that  the 
Foundation  will  continue  to  fund  many  operating 
expenses  as  at  present  but  should  resist  to  the 
extent  practicable  underwriting  new  operating 
expenses  which  should  be  funded  by  the  City. 
Mr.  Follis  stressed  that  the  City  should  not 
pass  its  obligation  to  pay  the  museum's  operating 
costs  on  to  the  Foundation. 

D.  The  Museum  has  two  basic  objectives: 

1.  To  stay  open.     This  can  be  assured  by  the 
Foundation's  building  endowment  funds  to 
produce  future  income  required  for  the 
museum's  programs. 

2.  To  acquire  desirable  art  objects  to  maintain 
and  increase  the  interest  in  the  museum  by 
the  community. 

The  Foundation  has  the  responsibility  to  support 
both  of  these  objectives  so  that  the  museum  remains 
fiscally  strong  and  continues  to  provide  a  cultural 
advantage  to  the  community. 
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After  considering  the  Five-year  Plan  projected  some 
time  ago  by  Alexander  D.  Calhoun,  Esq.   for  the  fiscal  years 
beginning  in  1981  to  1985;  the  forecast  of  funds  available  and 
probable  expenses  for  this  fiscal  year  prepared  by  James  M. 
Gerstley  which  sets  aside  $300,000  as  a  reserve  for  contingencies; 
the  likelihood  that  the  current  Shanghai  Exhibition  could  produce 
a  net  profit  of  at  least  $300,000;   and  the  expectation  of  realizing 
$90,000  -  $100,000  from  the  sale  of  surplus  art,  the  following 
was  agreed: 

1.  There  should  be  a  . surplus  on  the  order  of 
$360,000  for  this  fiscal  year,   and  possibly  more. 

2.  We  should  allocate  20%  of  any  surplus  funds, 
calculated  over  possibly  five  years  or  until 
endowment  reaches  $3-million,  to  acquisitions 
and  80%  to  endowment.     Income  earned  from  said 
80%  will  be  used  as  needed  for  the  four  remaining 
programs,   i.e.,  Conservation,  Education,  Exhibitions 
and  Library.     However,   an  allocation  to  acquisitions 
greater  than  20%  can  be  made  if  necessary  for 

a  year  or  two  provided  the  average  for  the  five 
years  does  not  exceed  20%.     Incidentally,  this 
20%  accords  with  the  allocation  to  acquisitions 
projected  in  our  $5-million  endowment  fund  drive. 

3.  The  Acquisitions  Committee  believes  the  Dubosc 
lacquers  and  fan  paintings  are  a  desirable 
acquisition.     If  inspection  at  the  museum 
justifies  this  conclusion  and  they  are  purchased, 
a  sum  greater  than  the  20%  acquisition  budget 
for  the  year  will  be  needed  and  will  be  loaned 
without     interest  by  the  Asian  Art  Museum  Foundation. 
It  should  be  understood,  however,  that  borrowing 
against  the  future  will  affect  acquisitions  in 
coming  years. 

Since  the  total  required  for  the  Dubosc  purchase 
is  $335,000,  the  Foundation  will  now  allocate 
20%  of  $360,000  from  current  funds  for  acquisitions 
and  will  loan  against  the  future  approximately 
$175,000    (or  whatever  is  needed  to  produce  lacking 
funds  from  the  sale  of  surplus  art) .     The  loan 
will,   in  effect,  be  repaid  by  the  museum  foregoing 
additional  purchases  until  the  loan  has  been  offset 
on  the  basis  of  each  year  crediting  the  museum's 
acquisition  account  with  20%  of  that  year's  surplus 
funds,  not  including  the  agreed  reserve  of  some 
$300,000. 

If  the  surplus  for  the  current  fiscal  year  proves 
to  be  larger  than  now  estimated,  the  museum  will 
be  credited  with  20%  of  such  larger  sum  from 
current  funds  and  the  amount  loaned  can  be 
reduced  accordingly. 
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4.  All  agreed  that  as  circumstances  change  this 
statement  of  priorities  and  plan  for  dividing 
surplus  funds  between  endowment  and  acquisitions 
should  be  reviewed  at  least  once  each  year.  As 
it  is  important  to  the  Acquisitions  Committee 
that  in  evaluating  their  opportunities  for 
acquisitions  they  have  maximum  practical 
assurance  of  future  funds,  every  effort  should 
be  made  to  avoid  change  in  the  20%  criterion 
except  at  intervals  of  five  years  at  least. 

5.  As  to  the  Korean  Folk  Art  Exhibition,  Mr.  d'Argence 
stated  that  the  amounts  in  the  Foundation's  budget 
for  rotating  and  special  exhibitions  aggregating 
$75,000  were  adequate  to  cover  both  the  Bamboo 

and  Korean  Folk  Art  Exhibitions. 
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CHAIRMAN'S  REPORT: 

Mrs.  Wilbur  opened  the  meeting  stating  that  this 
is  a  combined  Annual  Meeting  and  business  meeting 
of  the  Commission. 

New  Commissioners      New  Commissioners,  Brent  M.  Abel,  T.  M.  Chang  and 
Abel,  Chang  and  Sutton  were  introduced  and  welcomed  to  the  Commission. 

Sutton 


Mrs.  Wilbur  reported  on  the  development  of  many 
new  activities  of  the  Asian  Art  Museum  over  the 
past  year,  including:     Bringing  a  major  exhibition 
from  the  Shanghai  Museum;   sending  a  major  exhibition 
to  Hong  Kong;  exploration  of  two  building  site 
possibilities;   a  successful  NEA  Challenge  Grant 
request;  Priorities  outlined  by  a  committee  of 
the  Commission;  adoption  of  a  Code  of  Ethics;  and 
institution  of  an  Asian  Communities  Outreach 
Program. 

Mrs.  Wilbur  suggested  that  some  business  matters 
be  dispensed  with  before  continuing  with  the 
Committee  reports. 

With  the  notation  that  the  minutes  of  August  2, 
1983  had  been  corrected  to  reflect  that  Mitsui 
and  not  Newsweek  will  be  sponsoring  the  Kakiemon 
Exhibition,  on  motion  made,  seconded  and  carried 
the  minutes  of  said  meeting  were  approved  as 
circulated. 

Mrs.  Wilbur  advised  the  Commissioners  that  a  resolution 
to  transfer  excess  current  year  revenue  over  admission 
operating  expenses  to  the  Asian  Art  Museum  Foundation 
for  the  museum's  operating  expenses  and  purchase 
of  works  of  art  is  needed. 

On  motion  made,   seconded  and  unanimously  carried, 
the  following  resolution  was  adopted  by  the 
Commission: 

RESOLUTION  RE  TRANSFER  OF  FUNDS   IN  THE  ADMISSION 
FUND  FOR  FISCAL  YEAR  1983-84 

RESOLVED,  that  the  Asian  Art  Commission  does  hereby 
authorize  the  Controller  of  the  City  and  County 
of  San  Francisco  to  transfer  excess  current  year 
revenue   (1983-84)  over  admission  operating  expenses 
in  the  Admission  Fund   (02-403)    from  transaction 
code  242  index  code  002469  until  the  amount  trans- 
ferred is  $1,083,696,   thereafter  using  transaction 
code  003  revenue  index  code  042135  subobject  8170 
to  transaction  code  213  index  code  402032  project/ 
workphase  50001  on  a  regular  basis  during  fiscal 


Admission  Funds 
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year  1983-84  in  conjunction  with  The  Fine  Arts 
Museums  of  San  Francisco  transfer  of  monies  into 
index  code  401224  pro ject/workphase  00110;  and 
be  it 

FURTHER  RESOLVED,  that  the  funds  in  pro ject/workphase 
00201  are  to  be  used  to  reimburse  the  Asian  Art 
Foundaton  for  the  museum's  operating  expenses  and 
purchase  of  works  of  art. 

Reduced  Entrance        Mrs.  Wilbur  presented  the  following  resolution: 
Fees  at  CPLH 

WHEREAS,  many  California  Palace  of  the  Legion  of 
Honor  galleries  will  be  closed  to  the  public  from 
the  day  after  Labor  day  through  mid-November  1983; 
and 

WHEREAS,  the  cause  of  these  gallery  closures  includes 
the  deinstallation  of  the  Fantin  Latour  exhibition, 
floor  refinishing  and  roof  and  skylight  repair 
and  replacement; 

NOW,   THEREFORE,   BE  IT  RESOLVED,   that  the  Asian 
Art  Commission  in  cooperation  with  the  Board  of 
Trustees  of  The  Fine  Arts  Museums  of  San  Francisco, 
does  hereby  authorize  that  the  general  admission 
fees  at  the  California  Palace  of  the  Legion  of 
Honor  be  reduced  one-half,  during  this  period  when 
many  galleries  will  be  closed  to  the  public. 

Student  Museum  Mrs.  Wilbur  reported  that  several  letters  from 

Pass  professors  of  art  and  art  history  at  local 

universities,  including  Stanford  and  Berkeley, 
have  been  forwarded  to  the  museums  with  complaints 
that  our  required  entrance  fee  inhibits  students 
from  using  our  collections  for  study  purposes  and 
recommended  that  in  conjunction  with  the  Fine  Arts 
Museum  a  resolution  be  passed  amending  the  rate 
structure . 

On  motion  made,   seconded  and  unanimously  carried, 
the  following  resolution  was  adopted  by  the 
Commission : 

WHEREAS,   the  Asian  Art  Museum  of  San  Francisco 
recognizes  its  commitment  to  education  and  scholar- 
ship in  the  Asian  Arts;  and 
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WHEREAS,  San  Francisco  is  recognized  as  the  core 
city  for  a  network  of  major  universities  of 
national  prominence,   including  Stanford  University, 
the  University  of  California  at  Berkeley  and  the 
University  of  California  at  Davis,  as  well  as 
universities  which  contribute  importantly  to  the 
Bay  Area  such  as  San  Francisco  State  University 
and  the  University  of  San  Francisco;  and 

WHEREAS,  all  of  these  and  other  accredited 
institutions  of  higher  learning  include  the  study 
of  Asian  art  in  their  curricula;  and 

WHEREAS,  various  professors  of  art  history  have 
reported  that  students  have  financial  difficulty 
making  repeated  study  visits  to  the  Asian  Art 
Museum  due  to  required  admissions  charges; 

NOW,   THEREFORE,   BE  IT  RESOLVED,   that  the  Asian 
Art  Commission  does  hereby  amend  the  rate  structure 
for  admission  fees  to  the  entrance  of  the  Asian 
Art  Museum  to  include  a  student  pass  effective 
for  one  academic  year,  subject  to  annual  review, 
to  be  available  for  the  payment  of  $5.00  with  the 
presentation  of  a  valid  current  student  identifi- 
cation card  from  an  accredited  institution  of 
higher  learning  or  secondary  school;  and  be  it 

FURTHER  RESOLVED,   that  the  adoption  of  this  policy 
shall  be  concurrent  with  the  resolution  passed 
by  the  Fine  Arts  Museums  so  that  a  uniform  admission 
policy  is  maintained. 

Mrs.  Merriam  said  the  above  resolution  will  prove 
very  helpful  to  The  Museum  Society  as  they  have 
eliminated  the  student  category  of  memberships. 
This  offer  will  be  made  only  through  the  Art 
Departments  of  local  universities.     The  program 
is  also  limited  to  the  permanent  collections  of 
the  museums,   special  exhibitions  will  be  dealt 
with  on  a  case  by  case  basis. 

Mr.  d'Argence  further  endorsed  the  resolution, 
stating  that  in  his  experience  as  a  college 
professor  he  saw  that  too  often  students  studied 
art  in  books  and  by  viewing  slides  and  it  is  only 
through  great  effort  that  students  actually  go 
to  museums  and  see  the  objects  themselves. 
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Mrs.  Wilbur  advised  the  Commissioners  that  the 
committee  assignments  on  the  roster  they  received 
are  tentative.     If  Commissioners  wish  to  change 
assignments  they  should  contact  her. 

Mrs.  Wilbur  reported  that  a  plan  is  being  explored 
with  the  Fine  Arts  Museums  to  maximize  the  use 
of  museum  facilities  while  the  Democratic  Convention 
is  in  the  City.     The  Los  Angeles  County  Museum 
will  make  close  to  half  a  million  dollars  through 
rental  of  their  facilities  during  the  Olympics. 
She  has  already  spoken  with  Mrs.  W.   Robert  Phillips 
and  Mr.  Whitney  Hall  of  the  Fine  Arts  Museum.  She 
asked  Commissioners  Chaitin  and  McCoy  to  work  on 
this  committee.     The  Democratic  Convention  will 
be  in  the  City  one  week  during  July  at  which  time 
the  Korean  Folk  Art  exhibition  will  be  showing 
at  the  Asian  Art  Museum. 

BUILDING  COMMITTEE  REPORT: 

As  Mr.  Follis,  Chairman  of  the  Building  Committee, 
was  not  able  to  attend  the  meeting,  Mrs.  Wilbur 
made  the  report. 

Yerba  Buena  The  Asian  Art  Museum  is  still  under  consideration 

for  a  place  in  the  Yerba  Buena  Center. 

Cogswell  College        At  the  August  2,   1983  Commission  meeting  a  motion 
Building  was  passed  wherein  the  Commission  asked  the  Chairman 

to  petition  the  Mayor  for  assistance  in  seeking 
a  postponement  of  the  bid  date  for  sixty   (60)  days 
while  the  Commission  examined  the  feasibility  of 
the  project  and  matured  a  serious  proposal  to  bid 
on  said  building  located  at  600  Stockton  Street, 
if  that  seemed  appropriate  and  authorized  the 
Chairman  to  expend  such  sums  as  may  be  required 
to  mature  said  bid.     Upon  being  approached  with 
the  concept  of  using  Cogswell  College  as  the  site 
for  the  Asian  Art  Museum  the  Mayor  was  most 
supportive  and  wrote  a  letter  to  Mr.  Donald  D.' 
Doyle,  President  of  the  Board  of  Trustees  of 
Cogswell  College,  a  copy  of  which  was  forwarded 
to  all  Commissioners. 

Following  serveral  discussions  we  were  advised 
by  Milton  Meyer  &  Co.,  the  firm  handling  the  sale 
of  Cogswell  College,  to  submit  a  conditional  bid 
in  order  to  meet  their  August  15,   1983  deadline. 
As  a  result,  a  special  Executive  Committee  Meeting 
of  the  Commission  was  held  on  August  15,   1983  to 
submit  a  bid  within  the  deadline.     Mrs.  Wilbur 
received  from  Milton  Meyer  a  communication  signed 
by  Wally  Elhers  in  which  he  said  that  because  all 
the  bids  received  had  conditions  they  were  all 
rejected  and  that  he  was  authorized  to  negotiate 
with  the  serious  top  bidders  of  which  the  Asian 
Art  Museum  is  one. 
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Skidmore,  Owens  and  Merrill  offered  to  do  an 
architectural  study  of  the  building  to  determine 
their  view  of  the  feasibility  of  converting  the 
building  to  a  museum.     They  will  make  their  deter- 
minations and  costs  of  conversion    to  a  museum 
which  should  be  done  fairly  quickly  as  they  have 
studied  the  building  for  another  client. 

The  firm  of  Kaplan,  McLaughlin  and  Diaz  has  provided 
extensive  pro  bono  work  in  conjunction  with  Hans 
Schiller  on  the  feasibility  of  conversion  of  the 
building  into  a  museum  and  its  estimated  costs. 
They  anticipated  that  the  purchase  cost  would  be 
approximately  $20-mi.llion  and  felt  that  on  the 
high  side  another  $30-million  would  be  needed  to 
renovate  the  building,  bringing  the  total  project 
to  approximately  $50-million. 

Mrs.  Wilbur  said  that  her  understanding  is  that 
Cogswell  College  will  sell  the  building  to  the 
first  bidder  with  $5-million  in  cash  and  a  bid 
without  conditions. 

The  Museum  would  not  buy  the  building  outright. 
A  developer  working  in  the  Museum's  behalf  would 
buy  the  building  and  eventually  transfer  ownership 
to  the  Museum. 

Areas  for  consideration  include:     an  engineering 
study;  current  leases  and  the  potential  for 
negotiation  of  same;  development  appurtaining  to 
the  property;  approval  by  the  Board  of  Supervisiors ; 
amount  of  fund  raising  necessary;  and  the  cost 
of  maintaining  a  new  facility.     If  all  the  conditions 
look  positive,  a  special  meeting  will  be  called. 

Mrs.  Albert  inquired  whether  or  not  the  Fine  Arts 
Museums  had  been  approached  on  the  subject  of  our 
move.     Mrs.  Wilbur  said  that  preliminary  discussions 
indicate  that  they  do  want  the  space  but  that  they 
have  no  money  to  buy  it.     Possibilities  will  be 
explored,  such  as  leasing  the  space  in  the  interim 
between  the  time  we  vacate  and  the  time  they  are 
ready  to  acquire  the  space. 

On  motion  made  and  seconded,  a  resolution  was 
unanimously    passed  authorizing  the  bid  that  was 
submitted  on  August  15,  1983,  and  further  authorizing 
Mrs.  Wilbur  to  continue  pursuit  of  this  bid  and 
to  further  examine  the  feasibility  of  the  Cogswell 
College  Building  as  a  site  for  the  Asian  Art  Museum, 
and  bring  her  findings  back  to  this  body. 
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Mr.  Calhoun  reported  the  Shanghai  Exhibition  has 
been  a  success  with  close  to  a  quarter  million 
people  in  attendance.     Things  have  run  along 
smoothly  without  insurmountable  problems,  thanks 
to  our  highly  competent  staff.     Financially,  it 
will  make  some  money. 

Mr.  d'Argence  reported  the  new  Chinese  Ambassador 
was  here  last  week  to  visit  the  show  and  was  very 
pleased  with  what  he  saw.     The  catalogue  has  sold 
20,000  copies,  a  kind  of  best  seller  as  far  as 
catalogues  go.     By-Word  has  had  60,000  users,  and 
20,000  postcards  have  been  sold.     No  figures  are 
available  on  merchandize  as  no  system  is  established 
to  report  the  information  but  the  benefit  should 
be  substantial. 

It  was  explained  that  since  our  responsibility 
for  the  show  continues  through  the  Fall  of  '84 
there  will  be  expenses  and  income  through  that 
time  so  final  figures  will  not  be  known  until  then. 

DIRECTOR'S  REPORT: 

Hong  Kong  Mr.  d'Argence  reported  that  the  exhibition  of  our 

Exhibition  collection  brought  90,000  visitors  in  Hong  Kong, 

their  most  successful  exhibit  ever.     All  objects 
in  the  show  have  been  returned  intact.     The  Director 
of  the  Hong  Kong  Museum  was  here  and  expressed 
interest  in  future  exchanges. 

Mr.  d'Argence  further  reported  that  upcoming 
activities  include:     a  week  of  Indian  events;  an 
exhibition  of  Chinese  Bamboo  carvings,  the  first 
of  its  kind;  and  the  reinstallation  of  the  Chinese 
galleries  on  the  first  floor  of  the  museum.  The 
Kakiemon  Porcelain  exhibition  consisting  of  65 
pieces  representing  work  from  each  of  14  generations 
will  open  on  November  1st.     The  14th  generation 
Kakiemon  may  attend  the  opening.     This  porcelain 
is.  the  prototype  of  western  porcelains  and  should 
attract  a  wide  range  of  visitors.     The  exhibition 
is  part  of  a  larger  effort  sponsored  by  the  Mitsui 
Group.     Several  related  events  are  taking  place 
in  the  City  this  week.     Mitsui  will  continue  this 
effort  in  cities  around  the  country  in  subsequent 
years . 

ETHICS  COMMITTEE  REPORT: 

Mr.  Conner  introduced  Ms.  Teichman,  Deputy  City 
Attorney.     She  reported  that  every  aspect  of  the 
museum  community  had  been  interviewed  in  developing 
the  Code  of  Ethics  and  the  ethics  report  has  been 
completed.     The  Union  reviewed  the  Code  and  while 
they  suggested  some  changes  they  are  not  substantive. 
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Resolution 
Adopting  Code 
of  Ethics 


On  a  motion  made,   seconded  and  unanimously  carried, 
the  Code  of  Ethics  for  the  Asian  Art  Museum  of 
San  Francisco  as  drafted  by  the  City  Attorney's 
Office  with  the  nonsubstantive  corrections  to  be 
made  by  Judith  L.  Teichman,  Deputy  City  Attorney, 
was  adopted  by  the  Commission. 


Ms.  Teichman  suggested  that  in  the  future  a  document 
of  Collections  Management  Policy  be  developed, 
the  first  part  of  this  policy  to  be  developed  will 
be  the  Acquisitions,  Loans  and  Exhibitions.  The 
policies  outlined  in  the  Code  deal  only  with  ethics 
related  issues.     There  are  other  policies  but  they 
have  not  been  collected  in  one  document.     A  law 
student,  Karen  Keenan,  researched  and  produced 
the  early  drafts  of  the  present  Code  and  Ms. 
Teichman  hopes  to  utilize  other  law  interns  to  help 
us  as  it  saves  on  legal  fees. 


DEVELOPMENT  COMMITTEE  REPORT: 


Ann  Squires  reported  that  this  has  been  a  very 
successful  year  for  the  Development  Committee. 
A  Challenge  Grant  has  been  received  for  $300,000 
and  the  match  has  been  raised,  although  there  is 
still  some  way  to  go  to  reach  our  goal  of  $5- 
million.     Grants  have  been  received  from  NEA  and 
the  California  Arts  Council  as  well  as  private 
Foundations  that  have  helped  us  with  our  Endowment 
Fund.     The  most  recent  of  these  grants  was  the 
Columbia  Foundation  which  elected  to  grant  $75,000 
over  a  period  of  three  years  rather  than  the  five 
years  as  we  had  requested.     Also  $5,000  was  received 
from  The  Joel  E.  Ferris  Foundation  as  a  result 
of  Commissioner  McCoy's  efforts. 

Mrs.  Wilbur  added  for  the  benefit  of  new  Commissioners 
that  the  Endowment  Fund  is  necessary  because  Avery 
Brundage  left  no  endowment  for  the  museum.     A  goal 
of  $5-million  over  the  next  several  years  has  been 
established . 

Mr.  d'Argence  added  that  the  Mitsui  Group  is  giving 
the  museum  $25,00  0  to  cover  the  administrative 
costs  in  connection  with  the  Kakiemon  Exhibition. 


ALE  COMMITTEE  REPORT: 

In  Mrs.  Seller's  absence  Mr.  d'Argence  made  the 
ALE  Committee  report.     The  Committee  has  wide 
responsibilities  including  acquisitions,  loans 
and  exhibitions  and  met  approximately  ten  times 
during  this  year.     Loans  have  been  made  to  many 
institutions  including  a  reauest  for  18  Chinese 


Asian  Art  Commission 
Annual  Meeting 


September  15,  198  3 
Page  nine 


Ivories  to  be  loaned  to  the  British  Museum  in 
London.     Exhibitions  have  been  organized  as  was 
mentioned  earlier.     Recently,  there  have  been 
acquisitions  of  five  Chinese  fan  paintings  and 
eleven  Chinese  lacquers.     Although  funds  could 
have  been  available  to  make  further  purchases, 
it  was  determined  that  these  would  best  fit  into 
the  Collection  without  duplication.     He  said  they 
are  very  important  additions  to  the  Collection. 


A  copy  of  the  minutes  of  the  Acquisitions,  Loans 
and  Exhibitions  Committee  Meeting  held  on  August  24, 
198  3  is  attached  hereto  and  by  this  reference  made 
a  part  hereof. 

FINANCE  COMMITTEE  REPORT; 

Mr.  Conner  reported  that  there  have  been  no  new 
developments  in  the  Finance  Committee.     The  City 
has  given  the  Museum  its  budget  of  $700,584.00 
for  this  fiscal  year.     In  addition,   $255,000  has 
been  granted    to  complete  the  security  renovations. 
Further  supplemental  funds  for  the  Outreach  Program 
will  have  to  be  requested  subsequently. 


EDUCATION  COMMITTEE  REPORT: 


Mrs.  Brady  reported  on  the  Education  Committee's 
activities.     She  suggested  that  the  Commissioners 
refer  to  the  Annual  Report  for  a  complete  list 
of  the  Education  Department's  work.     She  reported 
that  the  school  program  had  concentrated  its  efforts 
on  the  Galileo  High  School  project  which  required 
intense  effort  and  a  great  deal  of  the  Docents 
time.     She  said  this  project  will  not  be  continued 
but  that  the  materials  which  resulted  from  the 
project  can  be  utilized.     Public  programs  such 
as  the  Shanghai  lecture  series  and  the  Wednesday 
Evening  Program,  co-sponsored  by  the  Society  for 
Asian  Art  have  been  very  successful.     The  Speakers 
Bureau  is  continuing  to  present  slide  shows  to 
the  public,   and  the  Department  has  produced  the 
publications  in  connection  with  the  Shanghai 
Exhibition . 
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ASIAN  COMMUNITIES  OUTREACH  COMMITTEE  REPORT; 

Mrs.  Chu  recapitulated  the  activities  of  the 
Outreach  Program  for  the  new  Commissioners.  She 
said  the  Outreach  Committee  was  formed  with  the 
specific  purposes  to  improve  the  community's 
awareness  of,  to  disseminate  information,  and  to 
encourage  active  participation  in  the  programs 
and  activities  of  the  Asian  Art  Museum.     An  initial 
grant  in  the  amount  of  $10,000  was  received  from 
the  City  to  pursue  the  program. 

During  the  year  the  program  has  been  successful 
in  establishing  linkages  between  the  Asian  Art 
Museum  and  the  Asian  Communities  by: 

a.  March  -  Successful  piano  recital  by  noted 
Korean  artist,  Tong  II  Han  in  Trustees 
Auditorium  -  initiated  by  Commissioner  Han  Nong. 

b.  Luncheon  at  Museum  for  60  Asian  representatives 

of  30  Asian  professional  organizations  to  publicize 
private  viewing/reception  of  Shanghai  Exhibit; 
co-sponsored  by  the  Chinese  Culture  Foundation, 
which  resulted  in  a  successful  fund-raiser 
with  attendance  of  over  a  thousand  people  from 
Asian  communities  that  netted  over  $2  0,000 
shared  by  both  organizations. 

c.  Salute  to  Shanghai  Exhibit  funded  by  Emporium 
Capwell.     A  combined  food  demonstration  by 
several  Asian  organizations  and  Commissioner 
Chu's  costume  and  dance  performance  of  the 
National  Minorities  of  The  People's  Republic 
of  China. 

d.  Monthly  programs  -  Golden  Gate  Concourse  and 
Trustees  auditorium,  Asian  Art  Museum: 
Performing  arts  by  community  organizations, 
Chinese  instrumental  groups,   films  provided 
by  Chinese  Consulate,  and  lectures  and  tours 
by  the  Education  Department.     All  of  the  above 
programs  were  well  attended. 

e.  In  June  a  program  was  instituted  to  aid  the 
handicapped,   aged  and  juniors  to  see  the 
Shanghai  exhibirion.     The  opportunity  has  been 
extended  to  162  9  people  to  date  with  a  foreseeable 
attendance  of  2000  people  by  the  end  of  the 
exhibit  on  September  30th.  This  program  provided 
an  opportunity  to  those  who  may  not  have  been 
able  to  see  the  exhibit  otherwise. 
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A  week  long  celebration  of  India  Week     and  fundraiser, 
chaired  by  Commissioner  Kishore  Kripalani,   is  scheduled 
for  October  1-8  which  will  include:     an  Indian 
banquet  and  costume  show,   folk  dances,  musicals, 
Docent  tours,  classical  dances  and  photographic 
exhibits . 

Future  plans  include  working  with  Commissioner 
Yasushi  Sumiya  in  efforts  to  reach  the  Japanese 
community,  perhaps  in  conjunction  with  Japan  Town's 
Cherry  Blossom  Festival  in  the  Spring;  working 
with  Commissioner  Nong  and  our  Development  Officer, 
Ann  Squires,  on  a  $50,000  grant  proposal  to  Koret 
Foundation  to  fund  the  upcoming  exhibit  of  Korean 
Folk  Art;  and  assisting  Mrs.  Joann  Foo  in  the 
Society  for  Asian  Arts  Marco  Polo  Ball  fundraiser 
on  Ocrober  15th. 

Mrs.  Chu  stated  that  in  the  past  six  months,  she 
feels  that  the  Commission  has  effectively  reached 
out  to  the  Asian  communities,  and  informed  them 
of  the  programs  and  activities  of  the  Asian  Art 
Museum;  that  we  have  created  positive  impressions, 
and  developed  programs  that  will  be  mutually 
beneficial  to  the  Asian  Art  Museum,   its  education 
department  and  the  Asian  communities.  Ultimately, 
we  hope  to  stimulate  lasting  interest  and  active 
participation  in  these  programs  and  activities 
of  the  Asian  Art  Museum.     She  said  her  committee 
extends  their  hand  to  our  new  Commissioners  and 
hopes  that  they  will  be  able  to  offer  some  new 
ideas  to  help  enhance  our  outreach  program. 

Mrs.  Wilbur  reported  she  received  a  letter  from 
the  Director  of  the  Academy  of  Sciences,  Frank 
Talbott,  saying  he  is  interested  in  continuing 
to  find  ways  such  as  the  effort  we  are  making  with 
Gandhi  Week  to  cooperate  in  bringing  people  to 
the  park. 

The  Commission  thanked  Commissioner  Chu  for  the 
outstanding  effort  she  has  made  in  developing  the 
new  Asian  Communities  Outreach  Program  for  the 
Museum. 

SPECIAL  EVENTS  COMMITTEE  REPORT: 

Mrs.  McCoy  reported  on  the  activities  of  the 
Committee.     She  said  that  the  Commission  hosted 
the  Annual  Christmas  Luncheon  for  the  museum  staff 
with  Commissioner  Seller  taking  responsibility 
for  the  event.     The  opening  dinner  for  the  Shanghai 
Exhibition  was  chaired  by  Commissioners  Albert 
ana  Seller,   and  the  second  night  fundraiser  "A 
Night  in  Old  Shanghai"  was  chaired  by  our  Chairman, 
Mrs.  Wilbur.   Commissioner  Brady  chaired  the  opening 
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Mrs.  McCoy  said  that  it  is  her  goal  to  improve 
communications  among  the  many  groups  organizing 
activities  in  the  Museum. 

The  upcoming  Kakiemon  Exhibition  opening  which 
will  be  held  on  November  1st  will  be  for  the  member- 
ship of  the  Society  of  Asian  Art  and  the  Japan 
Society.     Dates  of  other  activities  are  outlined 
on  the  sheet  mailed  to  all  Commissioners. 

Mrs.  Wilbur  said  the  next  community  luncheon  will 
be  held  on  November   10th.    All  Commissioners  are 
urqed  to  forward  names  of  invitees  to  Ann  Squires. 

Mrs.  Albert  said  that  the  Shanghai  Sister  City 
Committee  is  planning  a  closing  party  to  honor 
the  staff  of  the  Asian  Art  Museum. 


Mrs.  Rose,  Chairman  of  the  Asian  Docents  reported 
there  are  75  active  Docents  who  gave  2500  tours 
to  35,000  people.     They  have  given  725  tours  of 
the  Shanghai  show  to  18,000  people.     The  Speakers 
Bureau  made  100  presentations  to  4500  people. 
There  are  currently  three  daily  tours  of  the  Jade, 
Japan  and  India  collections.     After  the  Shanghai 
Exhibition  closes  they  will  be  alternating  Jade 
and  the  Mid-East  and  in  November  they  will  be 
alternating  Jade,  Kakiemon  and  Japan. 


Mrs.  Merriam  reported  that  The  Museum  Society  has 
currently  59,000  members,  well  above  their  five 
year  goal  of  maintaining  a  membership  of  50,000. 
They  were  pleased  to  give  the  Asian  Art  Museum 
$100,000  last  year  and  have  commited  $128,000  to 
the  Museum  for  fiscal  year  1983-84. 

She  reported  that  keeping  members  happy  is  the 
biggest  challenge  and  that  the  Shanghai  evening 
extended  to  Patrons  and  evenings  for  other  categories 
were  a  great  success.     They  h*ve  instituted  a  program 
of  new  members  mornings  at  the  Museum  from  9:00  to 
11:00  a.m.  on  Saturday  mornings  with  a  film  and 
Docent  tours  of  the  museums  and  including  a  no- 
host  breakfast.     These  have  been  every  three  months 
but  now  will  be  every  two  months  and  are  for  new 
members  joining  in  the'  $60.00  category  or  above. 


DOCENT  COUNCIL: 


THE  MUSEUM  SOCIETY: 
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Mrs.  Merriam  also  reported  that  the  Triptych 
Magazine  is  being  reviewed  and  any  comments  or 
suggestions  should  be  given  to  her  in  writing  by 
October  1st. 

There  is  an  effort  being  made  to  develop  better 
communications  and  to  help  this  along  the  Chairman 
of  their  special  events  committee  will  be  on  our 
special  events  committee. 


Mrs.  Foo  reported  the  Society  for  Asian  Art  has 
been  giving  their  Arts  of  Asia    courses  for  six 
years.     They  sponsored  the  two  day  international 
symposium  in  conjunction  with  the  Shanghai  show 
and  co-sponsored  a  20  week  lecture  series  with 
the  Asian  Art  Museum.     They  are  commemorating  their 
25th  year  with  the  celebration  of  a  Marco  Polo 
Ball  on  October  15th  which  will  be  a  fundraiser 
for  the  Asian  Art  Museum's  Endowment  Fund. 


There  being  no  further  business  to  come  before 

the  Commission,  on  motion  made,   seconded  and  passed, 

the  meeting  was  adjourned. 


SOCIETY  FOR  ASIAN  ART: 


ADJOURNMENT : 


Respectfully  submitted, 


MRS.  PHILIP  J.  McCOY 
Secretary 


APPROVED : 


Mrs.  Brayton  Wilbur,  Jr. 
Chairman 


ACQUISITIONS,   LOANS  AND  EXHIBITIONS  COMMITTEE 


Meeting  of  August  24,  1983 


Minutes 


Present : 


Absent: 


Yvon  d'Argence 
Mrs.  John  Bunker 
Dean  Warren  W.  Faus 
Mrs.  Philip  J.  McCoy 


Alexander  D.  Calhoun 
Allen  D.  Christensen 
Rudolph  Schaeffer 
Mrs.  Walter  H.  Shorenstein 


Dr.  Irving  Philips 
Mrs.  Robert  Seller 
Mrs.  Brayton  Wilbur,  Jr. 

Approval  of  Minutes: 

On  motion  made,   seconded  and  passed,  the  minutes  of  the 
meeting  of  June  28,  1983  were  approved  as  circulated. 

Exhibitions: 

1.  Chinese  Ceramics  of  the  Transitional  Period.     Mr.  d'Argence 
reported  that  Stephen  Little  has  organized  this  exhibition 
for  China  Institute.     It  contains  54  blue-and-white  ceramics, 
including  19  of  our  objects.     China  Institute  is  offering  us 
the  exhibition  for  Fall/Winter  1984.     The  rental  fee  is 
$10,000,  plus  $5,000  prorated  transportation.     The  cost 

of  the  catalogue  is  $7.50.     It  is  non-imperial  ware  made 
for  foreign  markets,  mainly  the  Japanese.     It  is  interesting 
from  a  scholarly  point  of  view,  but  would  not  be  very 
popular  with  the  general  public.     On  motion  made,  seconded 
and  passed,  the  Committee  decided  not  to  accept  the 
proposed  exhibition. 

2 .  Funding  for  Chinese  Bamboo  Carving  and  Korean  Folk  Art 
Exhibitions .     Mrs.  Wilbur  said  that  some  of  our  IMS  grant 
money  can  be  used  to  cover  the  costs  of  these  two  exhibi- 
tions.    It  has  been  suggested  that  we  apply  to  the  Koret 
Foundation  for  a  grant  for  the  Korean  Folk  Art  exhibition. 
Mr.  d'Argence  will  discuss  this  with  Ann  Squires. 

Acquisition  of  the  Dubosc  Collection  of  Fans  and  Lacquers: 

The  Committee  members  viewed  the  11  fan  paintings,  one  album 
of  16  leaves  by  Chu  Ta  and  13  lacquers  sent  by  Mr.  Dubosc  at 
our  request.     Following  is  a  list  of  the  objects  and  the 
decision  reached  by  the  Committee: 


Fan  paintings: 

—  Ch'en  Hung-shou,  Prunus  Branch  in  Bloom.     R83.15.1.  $9,000. 
Accepted. 

—  Ch'ien  Ku,  Landscape  in  ink  and  colors.     R83.15.2.  $14,000. 
Not  accepted. 

—  Hua  Yen,  Landscape  in  ink  and  colors.     R83.15.3.  $16,000. 
Accepted . 

—  Lan  Ying,  Landscape  in  ink  and  colors.     R83.15.4.  $15,000. 
Accepted. 

—  Lu  Chih,  Landscape  in  ink  and  colors.     R83.15.5.  $14,000. 
Not  accepted. 

—  T'ang  Yin,  Landscape  in  ink  and  colors.     R83.15.6.  $14,000. 
Not  accepted. 

—  Ting  Yun-p'eng,  Taoist  Magician.     R83.15.7.     $15,000.  Not 
accepted . 

—  Wang  To,  Calligraphy.     R83.15.8.     $4,000.  Accepted. 

—  Wang  Yuan-ch'i,  Landscape  in  ink  and.  colors  in  the  style 

of  Huang  Kung-wang's  "Autumn  Mountains."  R83.15.9.  $16,000 
Not  accepted. 

—  Wu  Li,  Landscape  in  ink  and  light  coloring.  R83.15.10. 
$10,000.     Not  accepted. 

—  Yun  Shou-ping,  Poppies.     R83.15.ll.     $15,000.  Accepted. 

Chu  Ta,  Album  of  16  leaves.  R83.15.12.  $60,000.  Not  accepted 
Lacquers : 

—  Screen  for  writer's  desk,  black  lacquer  with  inlaid  mother- 
of-pearl.     R83.16.1.     $24,000.  Accepted. 

—  Small  rectangular  tray,  black  lacquer.     R83.16.2.  $12,000. 
Accepted . 

—  Incense  box,   ingot  shaped,  black  lacquer.     R83.16.3.  $8,000 
Accepted . 

—  Incense  box,  cover  decorated  with  two  phoenix.  R83.16.4. 
$6,000.  Accepted. 

--  Incense  box,  guri  decoration.     R83.16.5.     $8,000.  Accepted. 

—  Incense  box,  guri  decoration.     R83.16.6.     $6,500.  Accepted. 


--  Rectangular  tray,  guri  decoration.     R83.16.7.  $12,000. 
Accepted . 

—  Box  with  cover,  guri  decoration.     R83.16.8.  $12,000. 
Accepted. 

—  Tray,  gold  background  and  foliated  rim,  black  lacquer. 
R83.16.9.     $26,000.  Accepted. 

—  Small  hexagonal  tray,  carved  red  lacquer.  R83.16.10. 
$15,000.  Accepted. 

—  Small  cosmetic  box  with  cover  and  mother-of-pearl  inlay. 
R83.16.ll.     $8,000.  Accepted. 

—  Ju-i  sceptre,   lacquered  wood.     R83.16.12.     $6,000.  Not 
accepted . 

—  Rectangular  box  without  cover,  brownish  lacquer  with  maki-e 
decoration.     R83.16.13.     $25,000.     Not  accepted. 

The  cost  of  the  objects  which  the  Committee  voted  to  purchase 
is: 

Fan  paintings  $  59,000 

Lacquers  137 , 500 

Total  $196,500 

Although  the  Committee  did  not  accept  the  Chu  Ta  album  for 
purchase,  it  was  felt  that  there  should  be  a  painting  by  Chu  Ta 
in  the  museum's  collection  and  that  an  effort  should  be  made  to 
find  one.     It  was  suggested  that  Mr.  d'Argence  should  be 
able  to  travel  to  see  objects  available  at  auction  and  from 
dealers. 


Yvon  d'Argence  for 
Mrs.  Robert  Seller 
Chairman 
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PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
Tuesday,  November  15,   1983  -  2:00  P.M. 
Brayton  Wilbur  Room,   5  50  Kearny  Street,   San  Francisco 

1.  Approval  of  Minutes 

2.  Chairman's  Report  -  Mrs.  Wilbur 

a)  Confirmation  of  Priorities  Committee's 
Recommendations 

b)  Confirmation  of  purchase  of  fan  paintings 
and  lacquers  from  Dubosc 

c)  Museum  Accreditation 

3.  Director's  Report  -  Mr.  d'Argence 

4.  Shanghai  Committee  Report  -  Mr.  Calhoun 

5.  Building  Committee  Report  -  Mr.  Follis 

6.  Finance  Committee  Report  -  Mr.  Conner 

7.  Development  Committee  Report  -  Mr.  Gerstley 

8.  Asian  Communities  Outreach  Program  Report  -  Mrs.  Chu 
9  Ethics  Committee  Report  -  Mr.  Conner 

10.  ALE  Committee  Report  -  Mrs.  Seller 

11.  Education  Committee  Report  -  Mrs.  Brady 

12.  Special  Events  Committee  Report  -  Mrs.  McCoy 

13.  Associated  Groups  Reports 

14.  Other  Matters 

15.  Adjournment 
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Tuesday  ^November  15,   198  3 
Brayton  Wilbur  Room,   550  Kearny  Street,  San  Francisco 


PRESENT 


There  were  present: 


Chairman  Presiding: 
Vice  Chairmen: 

Chief  Financial  Officer/ 
Treasurer : 

Secretary : 

Brent  M.  Abel 

Mrs.  George  T.  Brady,  Jr 

T.  M.  Chang 

Allen  D.  Christensen 

Ransom  M.  Cook 

R.  Gwin  Follis 

James  M.  Gerstley 

George  F.  Jewett,  Jr. 

Kishore  Kripalani 

James  E.  O'Brien 

Mrs.  Robert  Seller 

William  E.  Steen 

Robert  C.  Sutton 


Mrs.  Brayton  Wilbur, 
Edward  J.  Conner 
Neil  D.  Chaitin 

Edward  J.  Conner 
Mrs.   Philip  J.  McCoy 
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ABSENT:  Mrs.  Agnes  Albert 

Alexander  D.  Calhoun 
Mrs.  Willard  0.  Caro 
Margaret  Blunt  Catron 
Mrs.  Daniel  Chu 
Cyril  Magnin 
Han  Nong 
Paul  A.  O'Leary 
Yasushi  Sumiya 
Dr.  Haydn  Williams 

IN  ATTENDANCE: 


Yvon  d'Argence,  Director  and  Chief  Curator 
Gary  Dolin,  Deferred  Gifts  Officer,  AAMF 
Mrs.  Vernon  McKale,  Chairman,  Docent  Council 
Ms.  Ann  Squires,  Development  Officer,  AAMF 
Aileen  Griggs,  Executive  Secretary,  AAMF  and  AAC 
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APPROVAL  OF  MINUTES: 


On  motion  made,   seconded  and  carried,  the  minutes  of  the 
Annual  Meeting  held  on  September  15,   1983  were  approved  as 
circulated . 

CHAIRMAN'S  REPORT: 

Priorities  Mrs.  Wilbur  asked  for  confirmation  of  the  museum's 

priorities  as  set  forth  in  the  Priorities  Committee 
Meeting  Minutes  dated  July  6,   1983  and  amended 
in  the  Asian  Art  Commission  meeting  on  August  2, 
1983. 

On  motion  made,   seconded  and  unanimously  carried, 
the  Commission  approved  the  priorities  as  set 
forth  in  said  minutes. 

Fan  Paintings  Mrs.  Wilbur  asked  for  approval  of  the  purchase 

and  Lacquers  of  fan  paintings  and  lacquers  from  Mr.  Dubosc 

as  listed  in  the  minutes  of  September  15,  1983. 

On  motion  made,   seconded  and  carried,  the  Commission 
approved  the  purchase  of  fan  paintings  and  lacquers 
from  Mr.  Dubosc  as  follows: 

Fan  Paintings: 

1.  Ch'en  Hung-shou,  Prunus  Branch  in  Bloom.  R83.15.1. 

2.  Hua  Yen,  Landscape  in  ink  and  colors.  R83.15.3. 

3.  Lan  Ying,  Landscape  in  ink  and  colors.  R83.15.4. 
41    Wang  To,  Calligraphy.  R83.15.8. 

5.     Yun  Shou-ping  Poppies.  R83.15.ll. 

Lacquers : 

1.  Screen  for  writer's  desk,  black  lacquer  with 
inlaid  mother-of-pearl.     R8  3.16.1. 

2.  Small  Rectangular  tray,  black  lacquer.  R83.16.2 

3.  Incense  box,   ingot  shaped,  black  lacquer.  R83.16.3 

4.  Incense  box,  cover  decorated  with  two  phoenix. 
R83.16.4. 

5.  Incense  box,  guri  decoration.  R83.16.5. 

6.  Incense  box,  guri  decoration.  R83.16.6. 

7.  Rectangular  tray,  guri  decoration.  R83.16.7. 

8.  Box  with  cover,  guri  decoration.  R83.16.8. 

9.  Tray,  gold  background  and  foliated  rim,  black 
lacquer  R83.16.9. 

10.  Small  hexagonal  tray,  carved  red  lacquer.  R8  3.16.1 

11.  Small  cosmetic  box  with  cover  and  mother-of-pearl 
inlay.  R83.16.ll. 
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Museum  Mrs.  Wilbur  advised  the  Commission  that  the  Museum 

Accreditation  has  received  accreditation  from  the  American 

Association  of  Museums. 


Marco  Polo  Ball  Mrs.  Wilbur  thanked  the  Society  for  Asian  Art 

on  the  tremendous  success  of  the  Marco  Polo  Ball. 

On  motion  made,   seconded  and  passed,  the  Commissioners 
asked  Mrs.  Wilbur  to  convey  the  Commission's 
appreciation  for  their  efforts  in  organizing  the 
Marco  Polo  Ball  so  successfully  in  order  to  benefit 
the  museum's  Endowment  Fund. 


DIRECTOR'S  REPORT; 

Chinese  Galleries      Mr.  d'Argence  said  the  chief  objective  now  is 

to  reinstall  the  Chinese  galleries  which  requires 
as  much  time  and  work  as  a  special  exhibition. 


Kakiemon  Exhibit        Mr.  d'Argence  reported  that  although  attendance 

at  the  museum  is  not  large  at  this  time  the 
Kakiemon  Exhibit  is  attracting  about  three- 
quarters  of  the  visitors  to  come  upstairs. 

Shanghai  Exhibit        Mr.  d'Argence  attended  the  opening  dinner  for 

approximately  6  50  people  in  Chicago.     They  had 
some  very  good  publicity  and  it  was  a  good  opening. 
The  Chinese  curators  of  the  first  group  are  now 
returning  home  and  the  second  group  has  arrived, 
been  welcomed  and  are  now  in  Chicago. 

Mr.  Gerstley  mentioned  the  final  count  for  the 
Shanghai  Exhibition  attendance  in  San  Francisco 
was  248,000.     Since  the  exhibition  will  run  until 
the  end  of  1984,  we  do  not  have  all  the  final 
financial  figures  in  on  costs  or  income.     On  pre- 
liminary estimates  we  are  certain  that  we  will 
make  a  profit  of  not  less  than  $100,000  to  $150,000. 
One  of  the  unknowns  may  well  be  the  outcome  of 
the  royalty  agreement  which  we  have  with  Franklin 
Mint.     The  minimum  advance  royalty  they  have  to 
pay  us  is  $50,000,  but  it  is  estimated  that  we 
should  derive  a  royalty  from  the  Franklin  Mint 
on  the  order  of  $150,000. 
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BUILDING  COMMITTEE  REPORT: 

Mr.  Follis  reported  the  Building  Committee  had 
a  meeting  for  the  purpose  of  addressing  the 
comparision  of  the  current  projects  with  the 
projects  that  have  been  studied  previously,  some 
of  which  would  be  competitive.     Mr.  Schiller  was 
asked  to  review  his  files  and  bring  his  comparisons 
to  the  committee.     After  review,  the  committee 
asked  Mr.  Schiller  to  bring  the  costs  of  the 
various  projects  up  to  date  and  present  them  to 
the  Commission  so  that  the  Commissioners  will 
have  an  opportunity  to  look  at  the  various  locations 
or  expansions  for  the  Asian  Art  Museum  not  only 
from  a  cost  standpoint  but  desirability  standpoint. 
Mr.   Schiller  will  present  these  at  the  January  3, 
1984  meeting. 


DEVELOPMENT  COMMITTEE  REPORT: 


NEA  Grant  for 
Small  Exhibits 


Ms.   Squires  reported  that  we  have  been  recommended 
for  a  grant  from  NEA  in  the  amount  of  $30,000 
to  fund  our  small  exhibitions. 


She  reported  that  she  spent  a  few  days  in  Washington, 
D.C.   and  the  news  there  is  quite  interesting  in 
that  despite  the  recommendations  from  the  various 
programs,  NEA,  NEH  and  IMS,  Congress  is  determined 
to  increase  their  budgets.     For  instance,  IMS 
asked  for  $10-million  and  received  $20-million. 
Also  a  new  program  has  been  initiated  for 
conservation . 


Deferred  Giving 
Luncheon 


She  further  reported  that  Gary  Dolin  plans  a 
luncheon  for  members  of  the  Society  for  Asian 
Art  regarding  deferred  giving  and  estate  planning 
on  December  13th. 


IMS  Grant 
Application 


Endowment  Fund 


Mr.  Gerstley  reported  the  new  head  of  IMS  visited 
the  museum.     Until  recently,  there  had  been  a 
rule  that  any  museum  that  had  a  challenge  grant 
for  endowment  could  not  get  a  grant  from  IMS  at 
the  same  time.     This  has  been  changed  and  we  can 
now  apply  for  another  grant  from  IMS  next  year. 

Mr.  Gerstley  further  reported  that  the  Endowment 
Fund  now  has  in  gifts  and  irrevocable  pledges 
approximately  $1,700,000.     The  Steering  Committee 
will  meet  on  November  2  9th  to  go  into  further 
plans  to  obtain  more  money. 


Mrs.  Wilbur  thanked  Mr.  Gerstley  for  his  efforts 
on  the  Endowment  Fund. 
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ASIAN  COMMUNITIES  OUTREACH  PROGRAM  REPORT; 

Mr.  Kripalani  reported  the  India  Week  program 
was  co-sponsored  by  the  Association  of  Indians 
of  America.       He  said  they  had  a  very  impressive 
program  presenting  Indian  culture.     The  banquet 
at  the  Kabuki  Theater,  the  cultural  presentations, 
various  functions  in  the  park  and  Asian  Art  Museum 
programs  were  very  well  attended.     He  thanked 
the  Commission  and  Mrs.  Chu,  Chairman  of  the 
Outreach  Program,   for  supporting  the  Indian  Week 
program. 

Mrs.  Wilbur  added  that  she  thought  the  combined 
activities  in  the  park  were  very  successful. 

Mrs.  McCoy  made  a  very  strong  request  that  in 
future  planning  there  not  be  a  conflict  between 
two  organizations  of  such  magnitude  as  the  Society 
for  Asian  Art  and  Indian  Week  having  functions 
at  the  same  time.     She  believes  that  attendance 
was  split  between  the  Marco  Polo  Ball  and  the 
Indian  Banquet.     Having  both  in  one  week  makes 
it  extremely  difficult  for  the  the  community  to 
support  both.     Mr.  Kripalani  agreed  that  the  two 
events  should  not  have  taken  place  in  such  close 
proximity. 

Mrs.  Wilbur  thanked  Mr.  Kripalani  for  his  efforts 
in  making  India  Week  such  a  success. 

ETHICS  COMMITTEE  REPORT: 

Mrs.  Wilbur  advised  the  Commission  that  James  E. 
O'Brien  is  now  Chairman  of  the  Ethics  Committee. 

ALE  COMMITTEE  REPORT: 

Mrs.  Seller  reported  there  was  a  meeting  of  the 
Ale  Committee  on  November    9  ,   1983,  minutes  of 
which  are  attached  hereto  and  by  this  reference 
made  a  part  hereof. 

She  further  reported  that  both  the  Bamboo  Carving 
Exhibit  and  the  Kakiemon  Exhibit,   sponsored  by 
Mitsui,   are  very  beautiful  and  successful. 

Mrs.  Seller  said  she  would  like  to  call  everybody's 
attention  to  the  situation  of  purchases.  Sotheby 
will  have  an  auction  on  December  6th.     All  the 
heads  of  museums  have  been  there  to  look  at  it. 
We  are  not  able  to  send  Mr.  d'Argence  because 
we     have  no  money.     If  we  can  ever  accumulate 
enough  in  the  Endowment  Fund  we  would  be  able 
to  buy  things  to  enhance  our  collection.  She 
reviewed  the  catalogue  and  price  list  published 
by  Sotheby. 
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Indian  Exhibit  Mr.  d'Argence  reported  we  are  still  in  the 

preliminary  stage  but  have  been  selected  by  the 
White  House  as  one  of  three  museums  in  the  country 
which  has  a  chance  to  mount  a  very  important 
exhibition  as  part  of  the  Festival  of  India  in 
1984-85.     There  is  a  United  States-Indian 
subcommittee  in  charge  of  that  particular 
festival  which  will  include  not  only  exhibitions 
in  museums  but  also  performing  arts,  lectures, 
et  cetera.     The  heads  of  the  subcommittee  will 
come  to  San  Francisco  at  the  end  of  the  month 
to  discuss  this  project  with  us.     In  the  meantime, 
NEH  has  sent  a  representative  who  indicated  there 
are  sufficient  funds  for  this  festival.     We  have 
an  opportunity  which  has  not  been  done  before 
of  doing  for  Indian  art  what  we  have  done  for 
Korea  and  China.     When  more  is  known  about  the 
financial  aspect  of  this,  the  final  decision  will 
be  made  by  the  Indian  Government.     If  we  have 
this  exhibition,  Mr.  d'Argence  asked  for  indulgence 
for  the  staff  because  there  will  be  very  little 
time  for  anything  else. 

EDUCATION  COMMITTEE  REPORT; 

Mrs.  Brady  reported  that  at  the  request  of  the 
Chairman  regular  meetings  of  the  Education  Committee 
were  resumed  in  September.     A  report  was  submitted 
to  Mrs.  Wilbur  which  included  a  number  of  recommen- 
dations, some  of  which  have  been  favorably  received 
as  follows: 

In  the  Fall  of  1984  a  new  series  for  the  Docents 
will  begin.     During  the  first  year  they  will  be 
able  to  receive  their  in-gallery  training  from 
the  various  curators  in  our  museum. 

Mrs.  Brady  or  her  representative  will  serve  on 
the  Development  Committee. 

A  teachers  workshop  is  scheduled  for  November  19th. 

Other  recommendations  of  the  Education  Committee 
are  being  addressed  and  will  be  reported  in  future 
meetings . 

SPECIAL  EVENTS  COMMITTEE  REPORT: 

Development  Lunch      Mrs.  McCoy  reported  the  Development  office  had 

a  very  successful  luncheon  at  the  museum  along 
with  the  Outreach  Committee  to  make  our  museum 
better  known.     She  thanked  Mrs.  Brady  and  Ms.  Squires 
for  hosting  the  luncheon. 
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Christmas  Staff 
Luncheon 


The  Christmas  lunch  for  the  staff  will  be  given 
on  December  15th  at  Harbins  Restaurant,  chaired  by 
Mrs.  Seller.     All  Commissioners  are  invited  to 
attend. 


Marco  Polo  Ball 


Kakiemon  Exhibit 


She  reported  the  Society  for  Asian  Art  was  very 
grateful  to  the  Commissioners  for  their  support 
in  helping  make  the  Marco  Polo  Ball  a  great 
success . 

A  very  nice  small  opening  in  cooperation  with  the 
Japan  Society  was  given  on  November  1st.  Attendance 
was  kept  to  350  people  as  Mitsui  funded  the  opening 
and  provided  a  performance  by  an  outstanding 
flower  arrangement  artist. 


DOCENT  COUNCIL  REPORT: 


Mrs.  McKale,  Chairman  of  the  Docent  Council 
reported  the  Docents  have  a  program  called  "Host" 
for  handicapped  seniors. 

The  Speakers  Bureau  has  been  very  busy.     77  slide 
lectures  were  given  on  the  Shanghai  Exhibit.  They 
have  prepared  an  interesting  flyer  of  15  slide 
lectures  on  all  the  various  areas  of  the  museum 
which  is  being  sent  out  to  about  200  community 
organizations.     A  $25.00  charge  is  made  for  these 
lectures  to  help  cover  costs. 

ADJOURNMENT :  There  being  no  further  business  to  come  before 

the  Commission,  on  motion  made,  seconded  and  carried, 
the  meeting  was  adjourned. 

NEXT  MEETING;  The  full  Commission  will  have  its  regularly  scheduled 

meeting  on  January  3,  1984,  2:00  p.m.,  Brayton  Wilbur 
Room,   550  Kearny  Street,   San  Francisco 


Respectfully  submitted, 


APPROVED: 


Mrs.  Philip  J.  McCoy 
Secretary 


M/£.  Brayton  Wilbur,  Jr. 
[airman 


ACQUISITIONS,  LOANS  &  EXHIBITIONS  COMMITTEE 


Meeting  of  November  9,  1983 


Minutes 


Present : 


Absent : 


Yvon  d'Argence 

Mrs .  John  Bunker 

Mr.  Alexander  D.  Calhoun 

Dean  Warren  W.  Faus 

Mrs .  Robert  Seller 


Mr.  Allen  D.  Christensen 

Mrs.  Philip  J.  McCoy 

Dr.  Irving  Philips 

Mrs.  Walter  H.  Shorenstein 

Mr.  Rudolph  Schaeffer 


Mr.  Robert  Sutton 

Mrs.  Brayton  Wilbur,  Jr. 

Approval  of  Minutes: 

The  minutes  of  the  meeting  of  August  24,  1983  were  approved  as  circulated. 
Exhibitions : 
1.  Current 

Bamboo  Carving.     Mr.  d'Argence  reported  that  the  Bamboo  Carving  Exhibi- 
tion, currently  installed  in  the  foyer  of  the  Trustees'  Auditorium,  is 
being  well-received. 

Kakiemon .     According  to  Mr.  d'Argence,  this  exhibition  is  attracting  a 
good  audience  and  bringing  the  public  up  to  the  second  floor.     It  is 
expected  to  net  approximately  $25,000  above  expenses.     In  response  to  a 
query  from  Mrs.  Bunker,  Mr.  Calhoun  explained  that  these  monies  return 
to  the  Asian  Art  Foundation's  general  fund. 

Chinese  Floor.     Mr.  d'Argence  reported  that  it  is  a  major  job  to  restore 
the  Chinese  galleries  after  the  Shanghai  Exhibition,  and  that  due  to 
staff  limitations  only  about  half  of  the  galleries  will  be  open  by  the 
time  the  Vatican  Exhibition  opens.     Mr.  Calhoun  stressed  the  need  for 
additional  didactic  material  in  the  galleries. 

Shanghai .     Mrs.  Wilbur  and  Mr.  d'Argence  reported  briefly  on  the  Shanghai 
Exhibition  and  stated  that  although  no  final  figures  are  yet  available, 
it  was  clearly  a  financial  success. 

NEA  Grant  for  In-House  Exhibitions.     Mr.  d'Argence  reported  that  an  NEA 
grant  for  $30,000  was  received  November  8,  I983  for  in-house  exhibitions 
in  the  foyer  in  1984.     It  is  a  matching  grant,  but  since  employee  time  can 
be  used  as  matching  costs,  we  will  not  need  to  raise  additional  money. 
Planned  exhibitions  tentatively  include  Pala  Sculptures,  Middle  Eastern 
Art,  Asian  Masterpieces  in  Wood,  Japanese  Ceramics,  and  Selected  Master- 
pieces of  Asian  Art. 
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2.  Proposed 

3,000  Years  of  Indian  Art.     Mr.  d'Argence  reported  at  some  length  about 
this  proposed  major  exhibition  which  has  won  tentative  approval  of  the 
Indo-U.S.   Subcommission  as  part  of  the  1984/85  Indian  Festival 
chaired  jointly  by  Indira  Gandhi  and  Nancy  Reagan.     The  NEH  representa- 
tive who  was  here  last  week  said  that  major  funding  could  be  available. 
In  late  November  19^3  Ted  Tanen,  American  Executive  Director  of  the  Indo- 
U.S.  Subcommission,  and  Mr.  Misra,  his  Indian  counterpart  on  the  Subcommission, 
will  be  here  to  discuss  details  of  the  proposed  exhibition.      Mr.  d'Argence 
estimated    the  exhibition  will  cost  about  $1,000,000.     Our  proposal  must 
be  ready  by  December  31,  and  a  decision  is  expected  by  February  1984. 

On  motion  made,  seconded,  and  passed,  the  Committee  voted  in  favor  of 
such  an  exhibition  provided  that  adequate  funding  as  well  as  outstanding 
exhibition  items  are  available. 

Chinese  Celadons.     This  exhibition  of  100+  items,  planned  by  Curator 
Mino  Yutaka  of  the  Indianapolis  Art  Museum,  is  to  circulate  in  I986/87 
with  a  fee  of  $25,000.     On  motion  made,  seconded,  and  passed,  the  Com- 
mittee voted  to  defer  any  decision  until  we  have  more  information. 

Iranian  Rugs.     Mr.  d'Argence  reported  that  this  Smithsonian  Institution 
exhibition  of  l8th  and  19th  century  tribal  rugs  is  available  for  a  fee 
of  $5,000.     On  motion  made,  seconded,  and  passed,  the  Committee  declined 
this  exhibition  "without  prejudice". 

Japanese  Calligraphy.  Mr.  d'Argence  said  that  plans  for  this  exhibition, 
sponsored  by  Asia  House,  appear  to  be  at  a  standstill,  and  the  matter  was 
tabled. 

Loans : 

1.  On  motion  made,  seconded,  and  passed,  the  Committee  approved  the  loan 
of  three  Wen  Chia  paintings  for  exhibition  at  Brooks  Museum  of  Art, 
Memphis,  and  the  Kimbell  Museum,  Fort  Worth,  in  I98+/85. 

2.  On  motion  made,  seconded,  and  passed,  the  Committee  approved  the  loan 
of  ten  ivory  carvings  to  the  British  Museum  for  exhibition  May  23  to 
August  19,  I98U. 

3.  On  motion  made,  seconded,  and  passed,  the  Committee  approved  the  loan 
of  six  precious  metal  objects  to  the  Dayton  Art  Institute,  subject  to 
further  check  of  institutions  included  in  the  tour  of  the  exhibition. 

h.     On  motion  made,  seconded,  and  passed,  the  Committee  ratified  the  emer- 
gency decision  of  Mr.  d'Argence  and  Mrs.  Seller  to  extend  our  loan  of 
19  Chinese  ceramics  to  China  Institute. 

5.  Mr.  d'Argence  informed  the  Committee  that  he  has  advised  the  Georgia 
Museum  of  Art  that  we  would  be  interested  in  future  loans  of  Chinese 
and  Japanese  paintings,  but  not  at  present. 
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6.     Mr.  d'Argence  also  advised  the  Committee  that  during  a  recent  visit 
here  the  Australian  Minister  of  Home  Affairs  said  that  he  may  ask  for 
a  loan  exhibition  sometime  in  the  future. 

Acquisitions : 

1.  Gifts 

On  motion  made,  seconded,  and  passed,  the  Committee  authorized  the 
Director  to  accept  Gerd  Wallenstein ' s  500  Chinese  folk  prints  subject 
to  the  usual  conditions. 

Mr.  d'Argence  reported  that  Ian  White  had  advised  him  by  letter  that 
the  Fine  Arts  Museums  had  accepted  three  fans  and  one  textile  as  a 
bequest  from  the  late  Blanche  C.  Matthias.     The  Committee  authorized 
Mr.  d'Argence  to  draft  a  letter  for  Mrs.  Seller's  signature  to  the 
City  Attorney  regarding  clarification  of  city  policy  in  this  matter, 
and  requesting  that  the  Asian  Art  Museum  be  relieved  of  responsibility 
if    these  objects  do  not  come  to  us. 

On  motions  made,  seconded,  and  passed,  the  Committee  voted  to  accept 
the  following  unconditional  gifts : 

a.  Metal  tray  with  gold  &  silver  enamel  inlays,  Persia;  gift  of 
Mrs.  G.  D.  Schoonmaker .  R83.I7. 

b.  Pair  of  famille  rose  porcelain  saucers;  gift  of  Mrs.  Benjamin 
P.  Kurtz"  R83.i9.l-2. 

c.  Tibetan  tanka,  framed;  gift  of  Mrs.  John  Sheldon  Osborne. 
R83 . 21 . 

d.  Axe  head,  bronze,  Luristan;  gift  of  Mrs.  Robert  Seller.  R83-22. 

On  motion  made,  seconded,  and  passed,  the  Committee  voted  to  take  no  action 
to  amend  its  earlier  acceptance  of  gifts  from  Mr.  George  Fitch. 

2.  Purchases 

On  motion  made,  seconded,  and  passed,  the  Committee  voted  not  to  recom- 
mend purchase  of  Fritz  Bilfinger's  Liangzhu  materials. 

No  action  was  taken  to  recommend  purchases  from  the  Bull  Collection. 

The  Committee  declined  to  recommend  Purchase  of  Qi  Liangzhi ' s  "Prawns". 

On  motion  made,  seconded,  and  passed,  the  Committee  declined  to  exercise 
its  option  to  buy  a  Tang  Dynasty  camel  recently  acquired  by  Mrs.  Wilbur. 

On  motion  made,  seconded,  and  passed,  the  Committee  authorized  Mr. 
d'Argence  to  offer  up  to  $10,000  for  Tsui  Man  Yu's  landscape  painting 
subject  to  inspection. 
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